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FOREWORD

Thefirst editiond thisbook was published in 2008 and
copies were sent to innumerable friends and admirers o
thelate M.R. Pai. Theresponsewas heartwarming.A large
number o them voluntarily sent in donations to the
Foundation. A retired High Court Judge from Bangalore
even suggested that the book be translated to various
languagesand published since, hefelt that it should be read
by theyouth. Infact the Trustiscontemplatingon bringing
out a Kannada version.

This feedback is also a recognition o the excellent
authorship d the book by Mr. SV. Rgu, who knew and
had closdly interacted with the late M.R. Pai for over four
decades.

M.R. Pai is remembered even now by several d his
friendsand associatesand particularly those who benefited
from his unique and sdlfless contribution to public causes.
The Foundation is also organizing activitiesfor the youth
in a number o small towns and cities in Maharashtra,
Karnataka, Andhra Pradesh, Tamil Nadu and Gujarat. The
response form the participantsin these activitiesis seen to
be believed. All the activities are geared towards building
good, active, responsible and well-informed citizenship.

We had been planning to bring out the second edition
for some time. When the authorities of Punjab and
Maharashtra Cooperative Bank Limited, a multi-state
scheduled Bank, came to know d this they spontaneously
offered to sponsor the book. We are beholden to them for
their kind gesture. Incidentally, the bank hasinstituted the
M.R. Pai Memorial Award to be given annually to any
Consumer Activigt, Journalist, Public Worker and one who
has made a differencein the quality d life d the common
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man. The Award carries a Citation and a cash prize o
Rupees one lakh.

We are happy that this book is being released on the
occasond the SeventhM.R. Pai Memorial Award Function
on 7th July 2011 in Mumbai.

Wein the Foundation have great pleasurein presenting
to the readers the second edition d the book. We are sure
that membersd the public, particularly the youth, will read
the book and admire the exemplary role played by the late
M.R. Pai as a public worker and a consumer activist. We
hope this will aso inspire some d the readers to emulate
M.R. Pai's life and work.

Mumbai, 27th June, 2011 Ajay Piramal
Chairman

M.R.Pai Foundation

INTRODUCTION

When Gita Pai and S. Divakarainvited me to write this
biography my firstquestionto themwas: Two volumeshave
preceded this proposal for abiography d M.R.Pai. Thefirst
is a volume to mark fifty years o the Forum o Free
Enterprise (1956 -2006) the baby that M.R.Pai nurtured into
robust manhood. The Forum and M.R.Pai were two sides
d the same coin. One cannot talk about the one without
talking about the other. The second is the very readable
volume by Allwyn Fernandes appropriately titled M.R.Pai
- Citizen Extraordinary - narrating the exploits & M.R.Pai
as a one-man consumer movement. What could a third
book in the nature of a biography add to whatever has
already been said about Mr.Pai? "Ha" they said :
"Plenty more. There's more to him than hisassociation with
the Forum d Free Enterprise and his involvement in the
Consumer Movement. Thisis precisely why we want you
to write his biography."

| had known Pai amost from the time he joined the
Forum of Free Enterprise way back in 1956. That's well
over forty years. It would be acinch - so | thought. | was
wrong. As | got into the task | realised that what | knew
about him was the proverbial tip o the iceberg! This
biography is, in many ways my re-discovery d a very
unusual person. A person who made it to the top in one
sense and not quite in another. And thereby hangs the tale
d adear friend who gave so much to the society helived in
and took back so little.| agreed the story was worth telling.

The condolence meeting to pay homage to M.R. Pai
held in the auditorium d the Indian Merchants Chamber
in Mumbai soon after his demise on 3rd July 2003 had
already set me thinking. The crowded auditorium, | had

X
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expected; but what the many well-known personalities on
the platform had to say revealed parts d Pai | had not
known about - the broad sweep d his interests and work
and his sense d mission other than free enterprise and
consumer protection. As Ms.Krishna Basrur, a founding
member d the Consumer Guidance Society d India wrote
in a note to me: " The overflowing crowds at the meeting
held to honour his memory at the Indian Merchants
Chamber Hall testify to his enduring influence on al those
with whom he has been associated, whether businessmen,
consumer activists, officids, housewivesor students... He
walked withthekingsd industry, yet never lost thecommon
touch.™

| soon discovered that everyone whom | met and
claimed to have known Pai, knew alittled Pai - thelittle
that Pai decided that that person should know. The rest
did not matter. He had that uncanny ability to project that
part d his personality that would enable the other person
fed comfortable when interacting with him!

As | went aong interviewing his relatives, associates
and friends what came through repeatedly were M.R.Pai’s
benchmarks. He may not have called them as such but he
worked strictly within certain value parametersthat he had
drawn for himself; and the strong sense d discipline that
these involved.

Should the biography project him as a role model?
Should I preach the values Pai stood for and so resolutely
followed?| decided that | would simply tell the story as
well as| could and leaveit to the reader to make his or her
choice - for example someone who is highly educated, is
influenced by Pai to choose to work in a voluntary
organisation lessglamorousand lesswell-paid than a career
in the corporate world. A significantly relevant remark was
made by Adi Godrgj that in today's situationwith abundant

INTRODUCTION X

employment opportunitiesif a young person were to make
his choice to work for public causes as a career, perhaps
even his parents might try and talk him out d it. So thisis
a story that parents too should read.

Rgu Barwale who described himsdf as a Pai protégé
felt that Pai’s story astold in this book should depict his
human face and character more than the professiona. "'In
hisown professionhe did what he wanted to", said Barwale,
adding, “ | see him as having played a greater role
conveying to people like me what lifeis all about; how one
must lead one's life, what one must accept and what one
must not."

Indiais now liberalising. We have a market economy
that is booming. The licence permit rg is now seen as a bad
dream by those who lived through those avoidably dreary
years. The Forum's objectives have been achieved - aimost.
Doesthat mean that the Forum's jobisdone?Evenintoday's
context d a freer economy, there is a continuing need for
such movements. While the cause o free enterprise is
reasonably well understood and the younger generation
can be expected to carry it even further, there are issues d
governance, of corruptionand d flagginginterestin public
service. There is plenty to do.

Perhapsif the Pai story were better known therewould
be some who might want to emulate him. The story that |
have attempted to tell, seeks to convey a truism that even
simple, honest people with no great intellectual pretensions
can leave their "footprints on the sands o time." "Lifeis
not a popul arity contest. How many lives were affected for
the better because d Pai?1 may know a thousand people
but I do not make a mark on them. Pai knew a hundred
people but he made a mark on each one d them", said
HDFC Chairman Deepak Parekh when | interviewed him.
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| met or corresponded with alarge number o relatives,
friends, and associates & M.R.Pai covering his entire life-
span d 72 years. The most rewarding were meeting his
relatives, friendsand schoolmatesin Mangalore, Udupi and
Manipal because it was his growing up yearsin Mangalore
that shaped Pai into the personality that he was to become.
| oweadebt d gratitude to hiswife Gita Pai for organising
and personally introducing me to a number & members d
her family, friendsand relativeswho were thrilled to speak
about their local hero who had captured the hearts and
minds d many in other parts d the country particularly
Mumbai. Also to Deeksha, Nandita, Dinesh and
Shyamsunder, al membersd the M.R.Pai family, for giving
me their time and their patience in the writing d this
biography.

My grateful thanks to the many in Mumbai and
Chennai who spared time to meet me and share their
impressionsd M.R.Pai; dso thosewho wrotein with their
recollections; all too numerous to mention. It wasinevitable
that there would be comments which were repetitive. In
such cases not every comment could be included. Suffice it
to say that that without their enthusiastic cooperation this
would have remained an incomplete story.

A specid word d thanksto all those who read through
the manuscript, suggesting changes and improvements that
have undoubtedly contributed to a more authentic and
focussed narrative on the man and his work.

And o course my thanks to Pai’s able successor
S.Divakara who keepsthe Forum flag flying. Like Pai heis
soft-spoken and an able administrator and organiser. His
insightshave added value to thisbook. | am grateful to him
for his time and patience with me.

S.V. Raju
Mumbai, August 4, 2008
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1
MANGALORE'S RANGANNA

The Pais are Gowd Saraswat Brahmins or GSBs originally
natives d Goa. During Portuguese colonial rule they fled
to neighbouringBritish Indiato escapereligiouspersecution.
Many made their way to what is now known as Dakshin
Kannada or South Kanara. The GSBs settled in the
countryside as landowners and took to farming giving
cultivation rights to tenant farmers who were expected to
givepart d the produceto thelandlord. After independence
land reforms resulted in landownerslosing their landsto the
tenant farmers who were granted proprietary rights.
Deprived d their land, these landowners had to work for a
living. Mangaloreis a port town and a busy trading centre.
Many settled in Mangalore and engaged in trading. Among
them was Raghavendra Ranga Pai.

Thosewerethe days d the joint family. As the elder d
two brothers, Raghavendra Pai presided over a joint family
comprising 18 members and was addressed as'Anna or
elder brother. He had eight children, four boys and four
girls. His brother Venkateshwar had six children. M.R.Pai
was the eldest son d Raghavendra. He was the first born
among the children born to both brothers.

GB names are made up d three parts: Thefirst is the
name d what we Indianscal our 'native place; the second
isthe person's own name, the third isthe family name. The
Pais belong to the Sowcar Bappai Clan and irrespective
where they are born they have Mangalore prefixed to their
names followed by the name d their family. SO M.R.Pai

1
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was Mangalore Ranga Pai. He was born in Manjeshwar, a
holy town for the GSBs with its temple o Srimad
Anantheshwar, on May 7,1931.

Thisis his story - Ranganna to his family and close
friendsin Mangaloreand M.R.Pai as he came to be known
in Mumbai and elsewhere.

Two homesin the same compound housed the families
d Raghavendra Pai and his brother. But it was one joint
family for all practical purposes. Over the years the family
grew, their childrenmarried and spread to various parts d
the country and some overseas. But the very close links
forged by the joint family have remained and members d
the erstwhile joint family make.it a point to get together at
all family functions in Mangalore.

Raghavendra Pai was a trader, a stockist for the then
Imperial Tobacco Company, now famously known by its
initias ITC. It was much later that ITC diversified into the
hospitality industry. He was popularly known in
Mangalore, as the 'Cigarette Man'. He had the reputation
d being astraightforward and scrupul ously honest person.
This was a rare quality especially during the World War 1T
yearsd shortageswhen bending one's principlescouldyield
rich results. A sense d ethics, morality, respect for religion
and traditional values pervaded the household.

This was the family environment in which Ranganna
grew up for the first sixteen yearsd hislife. It left a deep
influence on his character and personality in the.years to
come, as we shall see presently.

Ranganna studied in the local municipal school upto
thefifth standard asdid al hisbrothers, sistersand cousins.
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In those days municipal schools particularly at the primary
level were common. Unlike today, municipal schools in
British Indiawere well maintained and manned by teachers
dedicated to their profession. It was not considered infra
d g to have done one's schoolingin a municipal school. In
fact almost all outstanding national leaders in pre-
independent India began their education in municipal
schools and moved into privately run schools for their
secondary education.

After completing his primary education in a municipal
school, Ranganna was admitted to the privately run Canara
High School from where he matriculated. Theresfter he did
his under-graduation from the Government College in
Mangalore.

Ranganna's schoolmate K.P.Kasturi, two years
Ranganna's senior, remembers Ranganna as a. simple boy
who did not use a table and a chair at home but did his
reading and writing seated on an asana - a broad pillow,
with awriting plank. Mukund Prabhu, another school friend,
said that Ranganna was a quiet and studious boy, adding
with atwinklein hiseye, that he had good reasonto be quiet
and studious as his uncle, Ananta Bhat, was one o the
teachers! Classmate K.Annappa Pai, now the managing
director d a cinema house in Mangalore, remembered the
time when they were all together in the 1945 batch & SS.C
students, Ranganna and he shared the same bench and
"were jud likebirdsd the samefeather. He was soft spoken,
frank, humble and never hurt anybody's fedlings. He would
fight for a just cause and never feared calling a spade a
spade.” Thiskind d assessment | was to hear over and over
again as| interviewed awhole host d friendsand colleagues
d Ranganna in Mangaore and elsewhere.
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As a schoolboy Ranganna took to photography as a
hobby and soon became an avid amateur photographer. In
those days the Kodak box camera with fixed lens was
popular even as the digital camera is these days. He
organized his own dark room in the upper storey o his
house in Mangalore. In many ways he was a 'hands-on'
man, a characteristic that stayed with him for the rest d
hislife. His cousin Kudva said Rangannafound his hobby
a useful tool to extract favours from his brothers, sisters
and cousins when they wanted their photographs taken!
Mukund Prabhu too was an amateur photographer with
his own dark room, and this common interest in
photography cemented a friendship that was to last a
lifetime. Neither pursued this hobby asthey grew older and
opted for different vocations. The box camera Ranganna
gifted to his younger brother Upendra.

Ganesh Rao, now aretired General Manager d Canara
Bank and Ranganna's neighbour in Mangaloretold us how
Ranganna as a school-going teenager used to produce a
newsletter in Kannada. Handwritten, with water colour
sketchesand small articles livened up with jokes and local
community news, he circulated this newsletter to
househol dsin the neighbourhood. Hisinterestin thewritten
word and sharing information was already becoming
evident at an early age. Ranganna used to buy many
Kannada magazines that were published from Bangalore
and Mysore. One d these was Koravanji a magazine d
wit and humour which carried R. K.Laxman’s cartoons
before he became famous, others were a magazined short
stories called Prabhat; and Swadeshabhiman a nationalist
journal, both from Mangalore, recalls his brother Upendra.
Rangannaused to write lettersand contributeshort articles
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in Kannada to these journals. He developed the reading
habit at an early age and hisfavourite reads were classics,
among them Marcus Aurelius.

Ranganna was an inquisitive person, said his niece
Surekha, always wanting to know about things. He always
topped the class, she said. To the other membersd the joint
family he was a role model with the family elders telling
their children to emulate him. His cousin Maya Bhat once
asked Rangannawhy he decided to go to Chennai to study.
He replied that he wanted to be a journdlist. As Maya did
not know what a journalist did she asked him and hereplied
that a journalist reported events for newspapers and
becaused thisheisableto meet well known and big people.

Rangannawas bitten by the nationalist bugin hisschool
days when he was in his early teens. His younger brother
Upendra, seven yearshis junior, remembershow Ranganna
compelled his brothers and sistersto spin yarn as exhorted
by Mahatma Gandhi. "*Rangannawas a nationalist in those
days that is 1943/44.” Upendra remembers his elder
brother's graffiti on the patties (straw screens) with slogans
like "BritishQuit India."" Hetook to wearingkhadi pyjamas
and kurta. This continued for two or three years before he
left for Chennai to pursue his graduate studies.

This, however, had its echo years later. Ranganna was
an unabashed admirer o Netaji Subhas Chandra Bose.
Netaji was, as everyone knows, an ardent nationalist. He
was also a socialist. In his early years Ranganna was
attracted to socialism like most youngsters were in those
days. Over the years his thinking on economic issues
changed and he became a champion d free enterprise. But
he remained a staunch nationalist and a staunch admirer
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d Netgji. Proof o thisisavailablefrom a publicationissued
in 1996 by the Netaji Subhas Centenary Celebrations
Committee (Maharashtra), o an address by Dr. P. C.
Alexander, then Governor d Maharashtra, who spoke on
“Netaji Subhas Chandra Boe -a Hero with a Capitdl ‘H'”. At
a time when he had begun withdrawing from various
committees and organizations Pai consented to be one d
its Vice-Chairmen. Such was his admiration for this great
leader d India.

After completing his under-graduate studies in
Mangalore, Ranganna decided to go to Chennai for his
graduation. Father had no objection to his doing so and
did not show any indication d disappointment that his
first born was clearly not interested in the family business.
A liberad father, helet hischildren decidewhat they wanted
to be. This explains the liberal attitudes - his own and
Ranganna's, explained Upendra. Ranganna studied at the
Presidency College in Chennai opting for political science.
He came out with flying colours with a B.A. (Honours) in
political science, a three years degree course, which was
then equivalent to a Masters degree. To no one's surprise
Rangannastood first in the University securing the coveted
Candeth Gold Medal in Political Science.

M.R.Mayya, who retired as Executive Director d the
Bombay Stock Exchange, was Ranganna's college-mate.
Threeyears junior to Ranganna, Mayya, an economicsstudent
remembersPai asa" model student, studiousand methodical .
"Pd,"" said Mayya, "was the favourite student o professor
T.B.Nair who later became the principal d the College."

Lest the reader conclude that Ranganna was a
bookworm, perish the thought. He believed in the dictum
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‘a healthy mind in a healthy body'. Thereforeit was not al
books and studies. He played cricket, football and hockey
in both school and college. He was his college's opening
batsman in cricket tournamentsin Chennai, as he once told
an interviewer many years later.

His school and college years went by peacefully.
Nothing traumatic, no upheavals. It bears repeating that
hisfather asthehead d thefamily ensured that hischildren
and his brother's children were brought up in a disciplined
but affectionate and relatively free environment

Ranganna's first sixteen years were in Mangalore, It
gave him sustenanceand the moral strength to do whatever
he wished to in the public realm. It made him fed secure.
Perhaps the feeling d insecurity rarely occurred to him, if
at all, f Mangalore was his janmabhoomi, Mumbai turned
out to be his karmabhoomi as we shall soon see.

As the years rolled by and Ranganna became the
popular and well known M.R. Pai, Mangalore was never
far away in his thoughts. “M.R. Pai did not forget his old
school™ said Dinesh Nayak* the secretary d the committee
that manages the school where Ranganna studied. Dinesh
Nayak said ""Ranganna was alwayswilling to lend a hand
in securing funds and helping his old alma mater in other
ways." C.R Kamath, aleading Mangal ore Ophthalmol ogist,
and a good friend, recalled a favourite Pai aphorism: "A
bell isno bell till you ringit; asongisnosong till you singit.
And loveis no lovetill you expressit, or giveit".

Cousin Prabha Kudva fondly remembers: "Every time

Ranganna came to Mangalore he not only had time for al
d usbut alittlegift for eachoned us. It showed the amount
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d love he had for his kith and kin." The family looked up
to him. As the eldest son, Ranganna was a so the head o
his extended family in Mangal orecomprising four brothers,
four sisters and six cousins in addition to nephews and
nieces. All & them looked on their Ranganna as the head
d thisfamily. He was always consulted on all important
and auspicious matters. In fact when it came to marriages,
most d the engagements were initiated at Ranganna's
household in Mumbai. The joint family may have had its
day but in this case the bonds were tied by affection and
mutual care and a tremendous sense d belonging.

Henceforthin this narrative we shall refer to Ranganna
as Pai. All other Pais will carry their initials or their first
name.

* Theauthor recordswith desp regret the ssd demised Mr. Dinesh Nayak whom
he had the pleasure d interviewing in Mangalore on February 24, 2006.

2
THE CHOICE OF A VOCATION

After graduating from the Presidency College in
Chennai, Pai went to Mumbai for employment and secured
a job as sub-editor with the then prestigious daily, TheTi nes
0 India. A position he held for two years. Actudly thiswas
part d the education he had planned for himsdlf because,
having acquired some experienceasajourndist Pai secured
admission to a Masters programme in journalism at the
University d California at Los Angeles (UCLA). Going
abroad for higher studieswasnot all that easy asit istoday.
Pai set sail for the USA in acargo ship, which in those days
also carried passengers. Once in Los Angeleshe was on his
own earning his way through freeships and part-time
employment. Pai secured afirst class Masters degree in
journalism.

In a booklet published many years later and which he
titled "How to Plan your Career - Guiddlines to Students”
Pai wrote: "'Life is a seriesd decisions. On some matters
you have no choiceat al. On some, you have awide choice.
Some decisions are big, some small. O the big decisions,
three are very important - marriage, career and house.”

What made him take the "big decison™ on his career?
In an interview to a magazinein 1995 Pai reveded that he
had chosen a career that gave him scope to pursue his
natural inclination: "'l always loved to read and write and
so choseacareer whichwould fulfil my thirstfor knowledge
and sharpen my pen”

O the two years that he was in the United States the
9
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first went in acquiring the Mastersand the second with the
Carlsbad Journal, a small town newspaper, where he was
news editor, reporter, copy editor, photographer and even
typesetter. How did he get the job with the Carlsbed Journa?
He got it through a placement service d the California
Newspaper Publishers Association. Robert D. Garland the
owner d the newspaper describing Pai’s contribution to
the newspaper wrote in aletter to Gita Pai condoling Pai's
passing away : "Ranga was a godsend. Without his
journaisticability we would have had amuch moredifficult
time." Robert Garland and his brother were two de-mobbed
American soldiersat theend d World War II. They bought
this small town newspaper but had little experience in
managing anewspaper. Asthey said in their |etter : "Ranga
came to us at the right time and was the perfect one to
help.” The Garland brotherstaught Pai to drive acar, which
he needed to carry out his duties. These included reporting
on Carlsbad's 42 socid service organizations. Their voluntary
community activitiesleft a lasting impression on Pai.

April 28,1955 was Public Schools Week in Carlsbad. As
news editor o the Carlsbad Journal, Pai was present to
photograph and cover the concert that was being held on
the occasion. Imagine his surprise thereforewhen the concert
was interrupted by Mrs. Charles Trygg, publicity chairman
d the Parents-Teachers Association to pay him a tribute
describing hi masa” distinguished citizend Carlsbad." He
was awarded a scrap book and Life Membership o the
Parents- Teachers Association. The award Mrs. Trygg said
was in recognition d the outstanding services rendered by
Pai to the many school functions through publicity stories
and pictures.”Pa with his camera has been afamiliar figure
on the school groundsfor many months. Hundreds d school
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childrenwho had becomehisfriendsgavehi mahearty round
d applause” said areport in the Calgoed Journd. "We will
miss hi mmore than words can tell,” said Mrs.Trygg with
some emotion. All thisin just one year! When Pai left,
Carlsbad gave a farewell party in his honour and wished
him bonvoyage. Pai drove across the United States on his
way back to Indiain a car he had purchased.

Badk home, Pai quickly landed a job as publicity officer
in the New India Assurance Company in Mumbai.
Unfortunately within the year, the Insurance business was
nationalised and New India Assurance Company became
an 'undertaking' d the Government d India. Pai had to
make a choice here. He could stay onin a job that assured
hi msecurity d tenure (somethingmuch sought after those
days when the State controlled commerce and industry) or
quit. To Pai the choice was clear. He did not relish the
thought d being a " government spokesman” ashe revealed
in a pressinterview some years later.

Having decided that he would rather not continue in
the government-owned New India Assurance Company,
Pai applied for a job in the Public Relations Department o
Tata Industries Ltd. as "a qualified journalist with
experiencein the publicity line"

And this was when he came into contact with
A.D.Shroff, who was to play an important role in
determining Pai's career. Shroff was Chairman d New
India Assurance Company before it was nationalised.

A.D.Shroff was an ardent champion d free enterprise.
Alarmed by the speed with which the government was
converting private companiesinto state undertakings, and the
increasingroled the Statein the economy, he decided that an
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organised effort was needed to counter state propaganda
againgt the private sector and to educate the public on why
private enterprises, and not public undertakings, would
accelerate economic growth. Without losing any time he
founded the Forum d Free Enterprisein 1956. The avowed
purpose d this organization was to campaign against the
growing incursonsd the statein industry.

F.S.Mulla, then Tata’s Public Relations Officer and
Honorary Treasurer d the Forum d Free Enterprise, who
received Pai's application took a decison that changed the
directiond Pai's career from servicein acompany to service
for the people. Mullapersuaded Pai tor un theForum rather
than take a job in Tatas. One other person older and more
experienced than Pai had aso shown interest in the Forum
opening. Forwarding both applicationsto A.D.Shroff, Mulla
indicated that though Pai had applied for a Tata jab, his
personal preference was for Pai as Assistant Secretary o
the Forum as Pai is "full o zea and with the requisite
political inclinations.” Pai got the job. A year later he was
promoted Secretary.

To give up jab security and that too in a government
undertaking which is what New India Assurance had
becomeand to takealeap in the dark by joining avoluntary
organisation that had been primarily formed to 'buck the
system’, would hardly have surprised hisfamily back home
in Mangalore. At the age d eighteen he had decided on a
career in journalism rather than get into the established
family business. Seven years later when he had to choose
between a well-paid secure corporate job in the Tata
organization and the option d taking on the uncertainties
that come from working for a voluntary organization and
that too just formed, Pa chose the latter.
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Had he chosen differently, Pai could have gone ahead
in theworld d commerce and become a very wealthy man.
"What he did was extremely important for the country™,
said Adi Godrg attributingsome d the changesin Indias
economic policies to the work d organizations like the
Forum d Free Enterprisein which Pa played a key role.
Many years later when G. Narayanaswamy, a leading
Chartered Accountant o Chennai, who was actively
involved in the work d the Forum d Free Enterprisein
that city, asked Pai: "You are so knowledgeable about
politics; you are well educated you have high connections.
Why are you hanging around with the Forum which offers
you little by way d career advancement?' Pai answered:
"l am fairly well-settled, my needs are limited and | do not
work for anybody, | choose to work for a cause."



3
MANAGING THE FAMILY

Pai's early years in Mangalore in an atmosphere o
relative cam and reasonable comfort, largely influenced
the way he managed hisfamily, the way he played hisrole
as husband, father and later father-in-law when he set up
his own household in Mumbai.

Pai began life in Mumbai in 1955 as a bachelor in
Matunga asuburb then dominated by South Indians. Three
yearslater, in 1958, he moved to an apartment in Naigaum,
an area then largely populated by mill-workers and
considered 'downmarket’ to use a contemporary
expression. Two years later he married Gita, nee Jayanthi
Kamath, the girl next door to that d the Pai family in
Mangalore. She was therefore no stranger to the Pai
household being afrequent visitor. Pa's younger sister and
Gita were classmates through school and college. Through
their forty three years & married life Gita proved to be the
ballast that kept the family boat on an even ked enabling
Ranganna d Mangalore to transform himself into M.R.Pai
d Mumbai and accomplish so much. This marriage further
strengthened his Mangal ore roots.

His was a typical middle class family in Mumbai with
al itstrials and tribulations - a small two room kitchen
flat; husband the sole-bread winner whose movementswere
controlledby traintimings; awell- educated wife, her hands
full not only with work in the kitchenbut typically included
such chores as fetching and storing water, kerosene and
what have you - symbolic d the then prevailing scarcity
economy; school admission; tending to the children's books,
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their uniforms, their homework. The list could go on. In
those days, though working women among the middle
classeswere not many, they had enough and morework to
keep them busy keeping home.

GitaPa's lifewasadl thisand more. Shewasagraduate
and a first class gold medallist with a B.A. degree in
Philosophy and Sociology from Bangalore University. A
merit scholarship awarded to her for postgraduate studies
remained unutilised as marriage intervened. She has her
regretsthat she could not take advantaged the scholarship
but she has not let that keep her down; being the wifed a
man who trained others in Time Management, she
managed to take on socia work with pro-activesupport o
her husband, even while fulfilling her obligations as the
family's home-maker. While fully supportive d his wife's
social and community work, Pai did not favour his wife
taking up employment.

With Gitaefficiently managing the homefront, Pai was
free to give single-minded attention to his officia duties,
which, as the years rolled by, took an increasing toll d his
time. Didn't Gita grumble?Yes she said frankly, she did.
She recallstelling him that he was not paying sufficient
attention to their two children Shyamsunder and Deeksha.
His response on such occasions was a disarming smiling
meant to dissol vecriticismand soothefrayed nerves. A "you
are there” to Gitawas al that was needed to satisfy her!

Gita recalled her experience as a newly married bride.
For almost a month after coming to Mumbai she was
confined to the home because her husband was so busy in
his work. "It was a new city and | was afraid to go out
aone’, she said. "If it was a Sunday and he was free he
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would very swestly tel me‘dont you think it would be a
good idea to sit at home and be together?, and | would
agree.” Her husband did not believe in entertainment, she
discovered very early. Pai was not fond & movies and on
the few occasions when they did go to the movies, "he
would not only sleep for the full two hours, but, to my
embarrassment, snore!™" she said.

There were few outings either. She remembered one
such outing in 1964 when he asked her to accompany him
on a businessvisit to Aurangabad. Soon after checking
into the hotel he left to attend to the business that had
brought him to thistown and did not return till late evening.
Gita spent her time reading the James Bond thriller Dr.No
she had brought with her. She had just completed reading
the book when her husband returned and told her to pack
up as his work was done and they were checking out! "'l
was very upset”, said Gita and resolved never again to
accompany him on his businessvists Thisresolve lasted
till dmost the eighties before she started accompanying Pa
on his officid trips outside Mumbeai.

Gita redlised that in addition to her household chores
she needed to do something to keep herself usefully
occupied. When she suggested to Pal that shewould liketo
attend tail oring classes he agreed with enthusiasm and lost
no time in buying her a sewing machine - with an dectric
motor throwninout for considerationfor hiswifés dipped
disc problem. There was a condition however in letting her
learn tailoring: Once she had acquired the skill she would
use it to tailor clothes for him, hersdf and the family but
not for commercia purposes. Pai was not a tyrant but he
had clear notions about rights, duties and parental
responsibilities.”"And once he said 'n0’ it was a definite
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‘no” “it was never easy to shake that rock!” she remarked.
Later he encouraged her when she decided to attend a
commercial tailoring college for a master tailor's course.
Though she did become a'master tailor' she was, as she
said with pride, her husband's "master tailor by
appointment™. All Pai’s shirts were tailored by Gita who
aso kept up with prevailing fashions. Often, at parties or
with friends Pai would say with pride that he was wearing
a shirt with the best brand name: "'the Gita Pai brand!" .

While he did not approve d his wife taking up
employment as a career, Pai wasin favour d her engaging
hersalf in socid, particularly community, work. Gita has
been associated with the Gowd Saraswat Brahmin Sabha
or GB Sabha as it is better known snce 1977. She was its
secretary from 1982 and elected president in 1990. Pai
himsalf was a Trustee of this extremely well organised
community organisation. The activities d this Sabha are
not restricted only to the community, but, involve nearby
collegesand schoolsin their youth programswhich include
youth training camps, sports tournaments both indoor and
outdoor. Giving financial support for the education of
studentswhosefamiliescannot afford theeducationd their
wardsis a mgor objectived this ingtitution.

Gitawasfully involvedin these programstill 2002 when
her husband fell sick. She resigned from the office o
president when her husband fell serioudy ill. Taking care
d her husband was always a high priority and took
precedence over dl dse.

Gitais now a trustee d the G2 Scholarship League
which was established in 1912, dso a Trustee d the GBS
Medicda Trust which providesmedical facilitiesto the poorer
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sections of this city irrespective of caste, creed and
community. Pai not only had no objection to her doing
community work but was very supportive in guiding her
in her social work. Always the teacher, he taught her how
to manage her work as an office-bearer; how to handle the
various government agenciesthat a voluntary organisation
has to deal with; how to write letters; how to deliver the
occasional speech.

In 1966 Pai bought a second hand motor car a'Morris
Minor', and decided to teach hiswife to drive. These were
to be weekly lessons generally on Sundays. Unfortunately
many a Sunday would be missed when Pai wasout d town.
This was not being student-friendly where his wife was
concerned because when the lessons restarted say after two
or even three Sundays, Gita would have forgotten what
she had learned beforeand Pai had to start al over again!
This stop-go went on for almost a year before Gita finally
got her driving licence! Gita found that he was also an
impatient teacher which was quite uncharacteristic d Pai
who was noted for his monumental patience.

There wasn't much socialising or entertaining guests
in their house. Gita loved entertaining and she missed this
aspect d her lifeas ahome-maker. Neverthel esstheir home
in Naigaum was a point d contact for relativesand friends
from Mangalore passing through Mumbai, and for the
community at large. Gita’s involvement in community
activitiesinevitablyled to her opinionsor help being sought
on inter-community issues, particularly where marriages
were concerned. Both Pai and Gitamadeit a point to attend
all social events. On days when there were multiple
marriages, they would go from one wedding to another
and make sure they greeted the bride and the groom.
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They had two children - a son Shyamsunder born in
1966 and a daughter Deeksha seven years younger. The
father was very fond of them, and they d him. He may not
have, because d his calling, spent much quality time with
them but he certainly was aways there for them when
needed. Shyamsunder and Deeksha accepted their father's
preoccupationand hisbusy lifeand rarely madeit an issue.
On a number o occasions son and daughter would
complain to their father that the family had never gone on
aholiday; that there was very little by way d entertainment
and they felt frustrated. But he had a way d assuaging
their feelings and would make amends and on special
occasions the family would go out for dinner. "I recall and
cherish thosefun eveningswhen dl d uswould sit together
in a restaurant celebrating the occasion and enjoying the
meal while exchanging notes and laughing at anecdotes”’,
recalled a nostal gic Deeksha, now ahomemaker hersaf with
son Sidharth, and settled in Canada.

While it was mother who took on the major share o
the responsibility to care and nurture them through school
and college, father led by example. He would be up at 3:30
in the morning to do his reading. He believed that early
mornings are the best time to study and retain whatever is
learnt. Deeksha followed his example and discovered how
easy it was to study at that time. Initially she found waking
up at such an early hour irksome but " Papa would help
me overcometheinitial resistanceto wake up by preparing
teafor me" Pai would take his daughter to the swimming
pool every morning, not without resistance, as Deeksha
admits. "'l would think d all sorts d excuses to miss the
morning swim, but Papa somehow managed to convince
me" and to make it alittle pleasurable he would buy her a
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cup d teafrom the little shop outside the swimming pool.
This was the incentive. He taught his children driving and,
contrary to wife Gita’s experience, was extremely patient,
not getting upset when they made mistakes!

Deeksha has a post graduate degree in Management
Studies from the Mumbai  University and a Masters in
Information SystemsfromVirginia’s GeorgeMason University.
She is married to Dinesh Shenoy, a Chartered Accountant
himsdlf, with a CPA from the US and CGA from Canada.

Shyamsunder's relationship with hisfather was similar
to that  Ranganna with his father who let his son choose
his career and fairly sure that he would make the right
choice suited to his own inclinations. Shyamsunder had an
uneventful school life. Like hisfather he too was at the top
d his class standing second among those from his school
who had appeared for the SSC examination. By the time
he reached the final year in school he had decided that he
wanted to be a Chartered Accountant. Pai respected his
son's choice d a profession and lent a helping hand in
enabling him secure training in areputed firm d Chartered
Accountants. He passed all his chartered accountancy
examinationin the first attempt. Again like hisfather, after
abrief spell & employment, Shyamsunder decided, that he
would turn professional with his own business. With this
in mind he acquired a post graduate qualification in
International Economics and Management from the Bocconi
Graduate School d Businessin Milan, Italy. Shyamsunder
speaks fluent Italian and is professionally engaged in the
highly competitive field & promoting joint ventures.

He resembles his father not only in looks but in many
d his mannerisms reminding me d a much younger
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M.R.Pai. Shyamsunder is more worldly-wise.He has a yen
for the many gizmos of communication that are now
available. He dso has his father's cool approach though he
is not as soft spoken! He is not into 'social work’ but has
imbibed his father's sense d integrity, ethical behaviour,
and d course time management!

When he turned 15 Shyamsunder began managing the
family'sfinances. When, in the course d my meeting with
him, | commented that this kind d 'back up' on the home
front enabled his father to give so much single-minded
devotion to his public activities, Shyamsunder's response
highlighted a crucial ingredient o Pai’s successful
management o his work. It was not merely backup, he
said. It was the way in which Pai delegated work to those
whom he had trained, nurtured and trusted. As
Shyamsunder put it ""there was no such thing as 99%faith
in somebody. It was always 100 per cent.”" In his personal
life Pai managed matters in such a way that his wife
developed capabilities beyond those d a normal home-
maker; when he was convinced that Shyamsunder had
developed the desired maturity to manage home finances
helet him take over. When Shyamsunder's professiona work
made it difficult to attend to the family's bank work his
mother stepped in. Thiswas equally true d his office work.

When in 1998 Pai opened a bank account in the ICICI
Bank, the bank as a matter o routine sent him a credit
card. Pai promptly wrote to the bank that he had not
applied for acredit card, he did not need one and that it be
cancelled! In fact Pai hardly ever went shopping. The only
shopping that he ever did was at 6.30 or 7 in the morning
when he went for his morning exercise and would, on his
way back, buy fruitsand vegetables. ""Beyond that he never
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shopped for a shirt, trousers nor did he purchase a ready-
made suit. He had a tailor in Bangdorewho stitched Papa's
suits. | don't know how they operated but they operated and
both were happy" said Shyamsunder with deadpan humour.

On the other hand when in 1992 Shyamsunder
qualified as an Accountant and wanted to apply for a credit
card, hisfather encouraged him saying it was a useful tool!
In away he was contradicting himsalf because he himsdlf
did not want one. So it was with cell phones. It was only
when Gitamet with an accident and she was able to contact
Shyamsunder only because someone at the scene d the
accident who had a cell phone informed Shyamsunder who
in turn informed his father and rushed to the scene d the
accident, that Pai realised the utility o cell phones and
decided that everyonein the family should have onel So it
was with computers. He championed technology but it was
only after some persuasion that a desktop was purchased
for use at home. Once installed it was Gita who was to use
it. Very few knew that he had an email address.
Shyamsunder does not recall seeing hisfather sit in front d
acomputer. When hedid, it wasto play afew games! When
Shyamsunder wanted to purchase a laptop computer, his
father's response was simple. If you need it you buy it’.

The marriagesd hisson and daughter were performed
without fuss and without ostentation.

Nandita, Shyamsunder's wife is a career person, a
Chartered Accountant working as a senior manager in a
multinational consultancy firm. They live in an apartment
not very far from that d her in-laws. g

For the first six years after marriage Nandita and
Shyamsunder lived with his parents. Nandita recalls her
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father-in-law as a very caring person who would wait out
in the balcony when she was late and Shyamsunder was
not with her."Hewas gentle and kind. What put him above
the rest was his fantastic sense d humour, his ability to
reach out to the human being, extremely unbiased and his
great skill in analysing people and their minds. Though he
did not speak much with me initialy, whatever he spoke
werewords d wisdom for me." Pai and Nandita used often
to travel together to work. "On the way he would ask me
about my work, hobbiesetc. Heinsi sted that everyoneneeded
to know swimming, typing, driving and at least two foreign
languages at a young age. | think | know al o them only
because of Papa. Papawould give lessons on life, how to be
practica, how to interact and behave with people.”

"We used to chat when he was home &fter his therapy.
He would sit in his armchair and talk. Those moments |
will never forget.He gave as much wisdom and knowledge
as hecould. Theillness, hospital visits, medicineshad taken
atoll on him, yet he was very much aware except in the
last days" recalled Nandita

Pai washead d hisfamily. He moulded it to function as
ateam. Evenif he was unbending on certainissues and had
hislittle foibles, his home fostered a liberal and harmonious
environment laced by a gentle discipline d the Pai kind.
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MANAGING THE FORUM

Pa's big achievement wasthe development d the Forum
d Free Enterpriseinto an institution that has stood the test
d time. His job was to take forward the objectives d the
Forum as set out in its Manifesto and the Forum's Code o
Conduct for business, trade and industry. The two outlined
the spread and thefocusd the Forum's work. In the present
climated afree market economy it may not be realised how
difficult it wasfor the Forum in the years between 1956 and
1991 to swim against the then prevailing current. But swim
it did till 1991 when state capitalism was officially abandoned
and the Forum's policies were amost officid policy.

As the Indian economy choked itself in regulations,
controls and red tape - a regime that came to be known as
the " permit, licence, quota Rg" - and with economic
policies increasingly becoming hostage to political
machinations, the Forum d Free Enterprise decided to
challenge this accelerating push towards statism. It was
no easy task to take on 'socialism' in those days. Even
businessmen and business organisations, which should
have been vocally supportive d the Forum's agenda, were
chary d supporting it openly, but the Forum managed to
make itsdf noticed. Snide, and sometimes hostile, remarks
by those in the then establishment were proof enough that
the Forum's advocacy was succeeding, itsvoice being heard.

As secretary, Pai was the Forum's CEO reporting to
the organisation's president. Pai was very fortunatein the
stature and quality d hischiefs- the three presidentsd the
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Forum to whom he reported for the twenty years he was
full-time secretary between 1956 and 1976. The first was
the Forum's founder A.D.Shroff who gave it the stamp d
his personality and itsthrust for thefirst nine yearsbetween
1956 and 1965. The next president was Murarji ].Vaidya,
an industrialist and an exponent d the philosophy d free
enterprise, not a very common combination in one person
in those days. Sadly, he died three years later. Nani
Palkhivala succeeded him in 1968 and held the office d
president d the Forum for the next thirty two years, with a
brief interruption (when he was Indial's Ambassador to the
United States appointed by the then Janata Party
government). During this interregnum another
businessman and industrialist committed to the market
economy, J.H.Doshi held the fort in Palkhivala’s absence.

And then, in 1976, Pai quietly gave up his position as
full-timesecretary and was el ected honorary Vice President.
He was, now no longer an employee of the Forum but a
colleague on its Council & Management. Pai’s reason for
the change was to spread his wings on the one hand and
to freethe Forum from having to pay him asalary at atime
when funds were not easy to come by. The important fact
was that this change did not in any way impact his close
association with the Forum. His identification with the
Forum continued to be total.

Whenin 2000 Palkhivaladecided to step down for reasons
d poor health he chose Minoo Shroff to take over as president
d the Forum, a position he holds at the time d writing.

The thirty year stewardship o the Forum by the
Palkhivala-Pai team saw the organisationriseto great heights
asachampiond market reforms. It must have been a matter
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d great satisfaction for this twosome when the government
began the'U' turn (a phrase made famous by Palkhivala)
turning away from statism to a less-controlled economy.

In his ‘apprentice years during A.D.Shroff’s
presidency, Pai could not have had abetter teacher toinitiate
him into the finer points d the concept d free enterprise
and the strategy to take on the establishment. Even while
directing policy, A.D.Shroff gave full rein to Pai in the day
to day management d the Forum.

Over the years Pai acquired an added identity - that o
aConsumer Crusader, though his'crusading' began almost
around thesametime as he joined the Forum. That's another
story told in the next chapter. Pai did not perceiveconsumer
activism as antithetical to free enterprise. The market
economy had two major players, the company or the
corporate body that produced goodsand servicesand those
who bought or used the products and services - the
consumers. Pai straddled both worlds - the corporate and
consumer worlds - with ease proving that the two could
livein harmony and for their mutual benefit. In the process
he earned the goodwill d both - initself arare achievement.

Another advantage for Pai was that while the Forum
connection opened corporate doors, his advocacy o
consumer rights opened two doors, that d the NGOs and
government-managed or controlled establishments.

On being appointed secretary Pai-s first task was to
fashion an efficient secretariat. Blessed with an orderly mind
he based his office structure on the premise that each
member d the staff ought to know the precise parameters
d his job. The Forum had to depend on contributions -
they levied membership subscriptions but subscriptions
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alone are not enough to take care d establishment and
activity expenses. This meant fewer employees handling
multipleduties. Pa impressed upon those Forum employees
that in a public organisation they should be able to handle
even the most mundane and routine duties - ranging from
handling afrankingmachineto despatch and hand delivery,

the printing and distribution d publications; membership
drive and public relations. He also started the practice d

employing trainees on a stipend - not merely those who
were later absorbed in the organisationbut aso, aswe shall

seein alater chapter, preparing young persons particularly
youngstersfrom the familiesd businessand industry - an
ingenious way to develop acceptable faces o the free
enterprise of the future. These young siblings o

entrepreneurs were also paid a stipend.

There were aso trainees to manage the work o the
Forumin other parts d India. One such trainee T.S.Gopal
later worked in the Chennai office of the Forum. The
training was comprehensiveto prepare the traineeto run a
one-man officewhen required. AsPai put it to Gopal: 'When
no one attends officeand you aone are present, you should
be able to attend to all the jobs so that this organization
does not suffer.’ Therewas nothing that Pai asked his staff
to do that he could not or would not do himself.

The small office at any time was made up o the
secretary and five others. Conscious d the fact that the
Forum did not have the capacity to pay its staff at the same
levels as its counterparts in corporates, Pai made up for it
by devel oping an atmospherethat was both disciplined and
organised and yet helped build loyalties by caring for the
staff. Thisled to low g&ff turnover and high morale. Erring
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employees were reprimanded - always in private. On the
other hand a good jaob done deserved a pat on the back in
public. While discipline and organised work were primary
considerations, Pai gave equal importance to the human
element: his concern for the employees be it a peon, clerk
or officer and their familieswaslegendary. Oftenif the office
did not have the wherewithal to help out Pai would take it
upon himsdf to arrange for funds to meet even a part d
the cost d treatment. Forum's secretary Divakara recalls
an incident when a staff member was hospitalised and
needed expensive surgery. Thiswas when Pai himsdf was
serioudly ill. When Pai came to know d this, despite his
poor physical condition, he visited the staff member in the
hospital and personally assured her d his and the Forum's
concern, and to find how much the operation would cost.
Thereafter he arranged with the help & a Forum supporter
to meet in part the cost d the operation.

Over the years, Pai became a popular crusader of
consumer interests. He also represented the Forum, Pai
was conscious d thisidentification. What he did or did not
do, how he carried himsdf in his interaction with people,
his credibility, all rubbed off on the Forum. Pai was the
Forum's '‘Brand Ambassador.'

When travelling Pa met many peoplein trains, planes,
at raillway stations and airport terminals. He never missed
an opportunity to promote the virtues d free enterprise.
And the way he did it was not to lecture but simply to fish
out d his jacket apublicationd the Forum and gift it to the
person he met. In fact he made good use d the jacket he
wore. It was alwaysrich in contentswith Forum literature.
Someone humorously remarked that his left pocket was
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his inbox and the right his outbox! Divakara aso recalls Pai
telling him that in the early days soon &fter he joined the
Forum, it had no office d its own; during that period he
carried the officein hiscoat pockets! And the habit persisted.

Then there was his penchant for the follow up. After
the end d a meeting for instance people would come up
with questions, requests for information and the like. He
would listen to them patiently and if somebody asked for
something to which he was unable to respond immediately
he would make a note of it and ensure when he returned
to base to get back to the person who had wanted that
something. It would invariably be accompanied by a note
which in essence would express his happiness at having
met the person and if hewasfrom acity other than Mumbai,
invite him over to his officewhenever he happened to visit
the city next. This brought him many friends and Forum
grass roots support.

T.S.Gopal recalls his visit with Pai to the Triplicane
Cultural Academy in Chennai. The person in charge d the
library casually mentioned that they needed a typewriter.
Pai made anote d their need and sure enough some weeks
later Triplicane Cultural Academy was the owner o a
typewriter gifted by the Godrej organization. This gesture
d Pai is remembered to this day, said Gopal.

Pai was known for the meticulous manner in which he
organised public meetings - from round thetablecommittee
meetings to the big one - the legendary Union budget
meetings held between 1958 and 1994 and addressed by
Nani Palkhivala. What began initially as meetings at the
Greens (now the site d the Tg Intercontinental), moved to
the nearby Cawasji Jehangir Hall to accommodate larger
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crowds. When the crowds increased beyond the capacity
d any hall in South Mumbai the meetings became ralies at
the Cricket Club o India's East Lawns and later the
Brabourne Stadium. Only on three occasions - 1971, 1977
and 1980 due to general dections, the budget meetingswere
held at the Shanmukhananda Hall which then was
considered the biggest auditorium in Ada with a seating
capacity d 3,000. Even this big hall was found inadequate
and loudspeakers had to be installed for the large number
d people thronging outside the auditorium.

What wasspecia about theselargecrowdswasthat unlike
politicd ralliescomprising large number d illiterate and semi-
literate people herded in buses and lorries and brought to the
venued theserdlies, thelarge crowdsat the PalkhivalaBudget
meetings were mainly middle class white collar employees,
professionds, busnessmen, traders and the like.

Pai's check list for such meetings was comprehensive.
The problem, as Pai rightly observed in his book The Legend
d Palkhivala was the " attempt to hold a mass meeting when
an elite audience had to be handled with care.” The check
list included the hiring d thousands d chairs; ensuring the
height d the stage was judt right "'to enable people at the
back to see those seated on the dais, while those in front
did not have to crane their necks to look up too high"; the
acousticswhich depended on the location d the stage, were
carefully positioned; standby generators for electricity in
case d power failures; controlling the huge crowds;
provision for medical care (once a man tried to-ump the
barricades and injured his leg); drinking water for
volunteers comprising over a hundred members o the
Forum; security d the speakers and the audience; liaising
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with the traffic police - the large crowds and the fleet o
cars to drop and pick up those attending the meeting
created traffic snarls at a busy thoroughfare where the
stadium waslocated and that too at peak hours. Thisliaison
with the traffic police also had to ensure that the traffic
cops were looked after - with a cup o tea, a friendly
handshake from the organisers and followed by a letter o
thanksto the police commissioner complimenting the traffic
police for having done a good job.

Atoned the Palkhivala Budget meetingsa man fainted.
Such an emergency had been provided for and Pai was
ableto arrangefor the man to be moved to anearby hospital
for immediate medical attention. He followed it up the next
day by enquiring about the well-being of the person
concerned! These concerns, which were more than mere
gestures, enhanced not only Pai's reputation but that o
the organisation he represented - the Forum o Free
Enterprise.

Pai ensured that the Forum's focus was on the young -
the youth and the students - college and university students
- 'tomorrow's leaders. He was continuing a tradition that
A.D.Shroff had insisted upon.

C.G.Shah, Finance Director d Forbes Gokak Ltd. (now
Forbes & Co. Ltd.) wasastudent & Mumbai's Siddharth
College around the time the Forum was established. The
college was situated in the vicinity d the Forum's office.
On the advice d his professor, Shah and some o his
classmates became members d the Forum. They met Pai
who encouraged them to visit his office whenever they had
thetimeand to attend programmesorganised by the Forum.
He made available to these college students books,
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magazines and other reading material in the Forum library
and reading room that used to be housed in the same
building (it hassince closed down) that housed the Forum's
administrative office. This early exposure to the economics
of free enterprise influenced them considerably.

Another was Anant Prabhu* aso a Siddharth College
student who first met Pai in 1958 at an inter-college
symposium organised by the Forum and chaired by
A.D.Shroff. The symposium, Anant Prabhu recalls, was on
the foreign exchange crisis. The other three participating
collegeswere Jai Hind, Ruparel and St.Xavier’s - al premier
educational institutionsin Bombay. Anant Prabhu won the
first prize and Pai wrote a letter to the principal. The letter
was posted on the notice board. "'l was a working student
then" said Prabhu "and the encouragement given by Pai
was fantastic”.

A typical Pai innovation was the "Directory of
Speakers" which he made available to a number o
organisations. The Directorywas alist d qualified speakers
from many disciplines and who were votaries d free
enterprise. It benefited not only the many voluntary
organisations in the city but also the speakers themselves,
many d whom were not known, beyond a limited circle.
One such person was D.R.Pendse an economist who was
to become Economic Adviser to Tatas. Pendse recalls the
first time he delivered a speech under the auspices d the
Forum on November 13, 1969. He spoke on the Dutt
Committee Report on the Industrial Licensing Policy then
as topical as liberalisationis today. "Being my first talk |
was nervous”, admitted Pendse. “Pai encouraged me and
asked me not to be nervous". Thereafter Pendse not only
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addressed Forum meetings on several occasionsbut was a
popular speaker invited to speak on a number d subjects
from avariety d platforms.

Pai was congtantly looking out for ‘experts who could
explain complex issuesin amanner eesly understood by the
common man. Oned them was M.R.Mayya who wrote, on
Pai’s persuasion, a paper on ‘Badla’ (Forward Trading in
Equities) which was published and circulated not only to
university and college studentsbut to membersd parliament
aswell."Hedid thiswith such grace that | shall never forget
that in my life" said Mayya in aletter to the author. This
was typical d Pai. He would get someone to do something
and that person would gladly do it pro bono and be grateful
to Pai for the opportunity! These are just two examples. There
were literally hundreds o men and women, scholars,
corporateexecutives, bus nessmen, industrialists, professiona
and even liberal-minded politicianswho adorned the Forum
platform and which turned out for many o them as a
springboard for public recognition.

Perhaps, thisis the right place to talk about his biggest
discovery d them al. In his fabulousbook, The Leged d
Nani Pakhivala, Pai recounts the circumstances that led to
his'discovery’ d this outstanding man. In the early years
d the Forum, Pai found that it was not easy to get new
speakersor eminent persons even to preside over meetings.
"One day", hewrotein thisbook "I approached A.D.Shroff
to preside over a Forum meeting. He said: "Pai, get new
people, and preferably younger ones. We are aways there.
Forum should encourage and build up younger persons.”
And so began asearch for new and young persons. A friend
told him o a"brilliant young lawyer on taxation™ in the
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Mumbai High Court Chambers, Nani Palkhivala by name.
Pai promptly got in touch with him. Palkhivala agreed to
talk on "Recent Changesin Tax Structure” on the Forum's
platform. This was on December 2, 1957. " That was the
beginningd Nani Palkhivalas publiclife, and within afew
years he became, the leading voice on taxation, budgets
and also constitutional issues. For me, it was the beginning
d ahighly rewarding persona relationship in the public
lifed aman whom | looked upon as the Dadabhai Naoroji
d the twentieth century" wrote Pai in his book.

A few months later on March 27,1958, Palkhivala
delivered thefirst d hismany famouslectureson the Union
Budget - as already mentioned, the venue went from a
hotel auditorium to public halls and finally the Brabourne
Stadium which witnessed the last d his lectures in 1994,
not to speak d its replication in many towns, cities, and
metros. Palkhivala and Pai travelled tirelessly. As
Palkhivaas reputation grew so did his repertoire expand
from budgets and taxation to such areas as the rule o law,
the Constitutiond India, the judiciary and good governance
and all such topics having a daily impact on peopl€'s lives.

In the chapter "*Public Education through Countrywide
Mestings" in thisbook Pai recalled that A.D.Shroff the Forum's
founder had emphasised that to market an ideain India "it
could not be done sitting in Mumbai but you had to go to
peopleindifferentpartsd India. “ Shroff himsdf visted several
citiesto address meetings on the Forum platform. - atradition
maintained by Nani Pakhivaa, Shroff's successor &s Forum
presdent who accompanied by Pa, visted a large number
d towns and cities spread across the country from
Ahmedabad and Ludhiana to Wellington and Warangal.
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"The theme everywhere™, wrote Pa "was freedom and
democracy, a rational economic policy which liberated and
encouraged theinitiativeand creativeabilitiesd the people
to build up the national economy, and the need for public
morality based on India's traditional values."

The Budget meetings and the extensive coverage o
Indias townsand citiescatapulted theidentity d the Forum
from a Mumbai-based organisation to a national one.

In a 45-year association Palkhivala developed a deep
affection for Pai. When presenting Pai a copy d his book
We the People a selected collection of his articles and
speeches, Palkhivalainscribed in his hand the following
words "With affection, and admiration for his untiring
work for the people.”

The Forum's success can also be attributed to the
manner in which Pai networked with other organisations
which enabled it to reach a much wider audience than
would have been possible had it worked aone. Not only
did the Forum organise a number d activities jointly with
other organisationsbut Pai himsdaf was connected with a
number d like-minded organisations. The names d these
organisations are listed in Appendix A.

The Bombay Chartered Accountants Society (BCAS)
collaborated with the Forum in organising Pai's Time
Management Programmes and workshops on ‘Managing
Charitable Organisations for its members. According to
Narayan Varma a leading member o the BCAS these
common programmes were aimed to help trustees manage
charitable organisations better, to fulfil the objectivesd the
trust; streamlinetheir accounting system and fulfil statutory
requirementsincluding tax matters. What started as a one-
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time programme became a regular feature thanks to the
Forum's administrative expertise and BCAS’s intellectual
input that went into these programmes. The BCAS was not
directly involved in the promotion d free enterprisebut this
collaboration exposed them to the Forum's objectives.

Forum's former Treasurer Bans Mehta recalled that
they used to organise residential courses in the Forum for
very senior executives in afive star fees ambience. Bans
Mehta felt that people at the middlie level who could not
afford high fees deserved a course which they could afford.
He discussed it with Pai who saw the point. This resulted
in a course which was organised in Khandala where the
fee was much lower. "Pai did not fail to compliment me
and conceded that | was right in organising this more
economic course which actually brought some revenue for
the Forum while the five-star programmes actually put the
Forum in the red!" said Bans Mehta. The point he was
making was that Pai had an open mind and was prepared
to agree that the other person perhaps had a better way o
doing things. Pai was prepared to go that extra mile if it
would save on funds or bring in funds for the Forum.

Each year there were two lectures held in honour o
Forum's founder A.D.Shroff. Both were organised by the
Forum with lectures by eminent persons, the first on issues
that promoted the market economy; and the other on behaf
d the A.D. Shroff Memorial Trust on issues relating to
Banking, Industrial Finance and Insurance. These lectures
enhanced the prestige d the lecturers. Those invited to
deliver these lectures considered that they had been
honoured to be invited.

It would seem that even in the early 'seventies when
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he had completed less than twenty yearsin the Forum Pai
had started looking at potential candidatesto take over from
him the management d the Forum. S.Divakara the present
secretary d the Forum now designated Director- General
was first appointed Assistant Secretary d the Forum's
Centre in Bangalore way back in 1964. In 1970, on Pai's
advice, Divakara moved out d Bangalore and took up
employment in Mumbai and then for a short while in Goa.
In 1978 on a vigt to Goa, Pa, who, two years earlier, had
relinquished his office as full time secretary was able to
persuade Divakara, to join the Forum asfull time secretary.
He joined the Forum in January 1979. It is obvious that he
had been having Divakarain mind al aong!

Having asked him to come to Mumbal where, in those
days, residential accommodation was difficult to come by,
Pai felt responsi bleto hel phim secureliving accommodation.
This he did. Thereafter for the next twenty five years and
more till he passed away, Pa was available whenever
Divakara wanted his advice and guidance. Even though
Divakara shared his office room with Pai for a couple o
hours each morning, Pai never imposed himself nor
interfered in the running d the Forum office. Divakarafully
justified Pai’s confidence in him and has managed the
Forum and a few other organisationsin a manner that Pai
would have approved.

The establishment in Delhi was never favourably
inclined towards the Forum. Its founder A.D.Shroff had
invoked the wrath d Nehru himself because he dared to
guestion the former's statist economic policy. This dislike
d the Forum persisted and came to the fore during the
infamous Emergency between 1975 and 1977. Bans Mehta
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who was the Forum's treasurer for a number o years
remembered that period as "a crucia time for the Forum
because Palkhivalawho wasthenits president had returned
thebrief d IndiraGandhi who had appeal ed to the Supreme
Court against the decision d the Allahabad High Court.
Perhaps, opined Bans Mehta, at that time she wanted to
penalise him for it. The then government decided to
prosecute, not the Forum which is an unregistered body
but the two companies which had donated funds to the
Forum for contravening section 293A d the Companies
Act which prohibits companies from giving donations to
political parties from the government. The notice stated
interalia that Forum was a political party!

Band Mehta admired the passionate manner in which
Pai reacted to the government's action and was determined
that the Forum should challengeit; so was Nani Palkhivala
who was clear that the Forum had an obligation towards
its donors who provide the wherewithal for the Forum's
activities. Bang Mehtarecallsthat the matter was discussed
at the Forum's governing council. Palkhivalawanted to file
awrit petition. As the Forum was not a registered body it
could not filethe petition. Only individuals can. " Therefore
we had to find committee members who were willing to
join in the litigation. Though the Council members agreed
with Palkhivala none came forward to join. Ultimately
Palkhivaladecided that writ petition would befiled by four
of them i.e. Palkhivala, Sanat Mehta an outstanding tax
lawyer, Pai and Bans Mehta.

The Emergency was lifted in 1977 but neither was the

notice rescinded nor the case settled in court. Even during
the two years that the Janata Party was in power nothing
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was done to revoke the notices. When Mrs. Indira Gandhi
returned to power in 1979 the Forum's case was argued in
the Mumbai High Court by two well-known lawyers T.R.
Andhyarujina and Arshad Hidayatullah. The judge felt
that the case was too silly for words and advised the
prosecution lawyer that the case against the companies be
withdrawn as the Forum was certainly not a political party
and therefore the State did not have a case. The government
ultimately withdrew the notice served on the two
companies. But the damage had been done. Even companies
that had supported the Forum in the past were not anxious
to be seen supporting the Forum financialy and thereby
incur the wrath d the Establishment.

In such a situation, in order not to strain the finances
d the Forum, Pai took up professional assignments which
enabled him to continue his active involvement in the
Forum's work and succeeded admirably in dividing histime
between his profession and public causes.

* Theauthor records with degp regret the sed demised Mr.Anant Prabhuwhom
he hed the pleasure d interviewingin Chennai on 30 May, 2006.
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CRUSADING FOR THE CONSUMER

Why did Pai get into the consumer movement?In a
manner d speaking it was inadvertent - amost as if he
strayed into it. As he himself admitted during an interview,
he couldnt remember when he "got into this business o
attending to complaints.” *Most Indians” he once observed
"are ignorant d their rights and are therefore taken for a
ride." He was at painsto explain that all that he was trying
to dowasto ""make our democracy alittle more meaningful.
Unless citizens actively participate in public affairs,
democraciescan't work." He would reiterate thiswhenever
he had an opportunity. "A 15 paise post card can solve
many problems. Onewell written letter isworth more than
1,000 morchas. In ademocracy the government has as much
intelligenceasthe peopled the country givetoit by way d
active participation in public affairs”, he observed in the
coursed apressinterview. Thiswas the larger raison d’etre
for hisinvolvement in the consumer movement. What he
was trying to say was - alwayslook at the bigger picture.

Hisinvolvementwastriggered by a personal experience
d trying to get a telephone connection. The ubiquitous
‘waiting ligt', the hallmark d a scarcity economy, was the
tipping point d his entry into the consumer movement, He
soon found that the waiting list for allotment d telephone
connections "was a sham.” One had to resign onesdf to a
long wait, or, if in desperate need, bribe the telephone
officials to expedite a connection 'grease some~insider’s
palm' as the phrase goes. But this was not Pai’s way. He
wanted to know why thelong wait, why the waiting lists; as
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he began seeking answers to his whys he found so many
other things wrong each d which involved asking more
‘whys' that, inadvertently, he turned into a consumer
crusader, and for the telephonedepartment - "a terror™.

The consumer movement was practically unknown till
theearly sixties. Therewere casesd angry individualswho
resented being cheated or being put off, writing to the press.
The odd one even made it to the papers. But there was no
organised movement. The Consumer Guidance Society d
India (CGSl) a pioneering voluntary consumer protection
organisation was established in 1966. A JanafaGrahak
Mahasangh cameinto beingin1975and became better known
when it was registered as the Mumbai Grahak Panchayafin
1981. It is highly respected and regarded as a premier
consumer protection organisation in Mumbai. The
formidable Consumer Education and Research Centre (or
CERC as it is better known), a pioneering institution in
Ahmedabad, was founded by Manubhai Shah in 1978.

These people's initiatives forced the hand o the
Governmentd Indiato enact the Consumer Protection Act
whichwas legidated by parliamentin1986; and withit came
the Nationa Consumer GrievanceRedressal Forumand the
State Consumer Redressal Forums. All these devel opments,
it should be remembered, happened twenty years after Pai
had signalled the beginning d what could be described as
consumer resistance, Manubhai Shah was not far wrong
when he said that, in amanner d speaking, it could be said
that Pai was a pioneer d the consumer movementin India.

Pai dso found himsdf in a unique position - on the one
hand he was heading an organisation that championed the
right o the industrialist, o the businessman, o the
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entrepreneur and d the trader to do business untrammelled
by needless controls; on the other as a consumer activist he
wasactually askingthe governmentfor safeguardsto prevent
the exploitation d the consumer by both private sector
enterprisesand the government's own undertakings. Pai not
only saw no conflict d interest but recognised the synergy
between his work as a pro-active office-bearer d the Forum
d Free Enterpriseand as a consumer activist. Importantly, it
gave meaning to the basic tenet d a market driven economy:
that under free enterprise the consumer isking.

The fact that most d his jousts were with public sector
undertakings was not surprising considering the fact that
till the early nineties public sector undertakingshad little or
no competition because private enterprise was al the time
on leash - the length d the leash depending on the whims
d the politicians then in power and the bureaucrats who
advised them. By and large Pai’s campaigns dealt with
problems relating to public services to the citizens.

Pai had a natural distaste for confrontations whatever
the provocation. His purpose was not the founding d a
consumer movement but to alert the citizen who was also a
consumer that he had theright to afair deal and that evena
government undertaking took care somewherein its rules
to providesafeguardsto theconsumer. Perhapsthisexplains
his largely individual effort. He did hold office as vice-
president and later president d the Mumbai branch d the
All India Bank Depositors Association and vice-president
d the Mumba Grahak Panchayat, but he was not part o
any organisation devoted to the consumer movement. Pai
did not directly involvehimsdf inany formd 'direct action'.
He provided succour for aggrieved individuals and if this
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involved a ripple effect that would help others similarly
placed, Pai would go al out to get redressal! Hisstresswas
on correcting defectsin the system.

Once, when | sought Pa's help with a problem with the
telephone authorities regarding excessve hilling, he asked
me to send them a postcard citing a particular rule and he
assured me that they would set things right. | did as he
advised and it was attended to. Though Pai made it look
simpleand easy, it actually involved an intimateknowledge
d the various procedures. It was asif he had read through
the rules governing various government organisations and
had stored themin his memory.

| did ask him in humour whether he learnt by-heart
government rules and regulations! Not only did he not treat
my query lightly but told me in all seriousness that when
someone had a grievance d being wronged particularly by a
government organisation and he felt that that grievance was
not only genuinebut itsresol utionwoul d hel p others, hewould
peruse that organisation's rule book. He was convinced that
the solution was there somewhere, hidden away in *small
print”. Ashestressed repeatedly to anyonewho had aproblem,
every government department or public sector undertaking
(PSU) has somewhereinitsrulebook provisons to dea with
amost every situation. One had only to identify them. This is
what he did with patience and diligence.

Deepak Parekh described his interactions with Pai on
how to protect the consumer especialy from public sector
banks, the big banks in the private sector and the
multinational s.Pai, said Deepak Parekh, wasvery concerned
about chargeslevied by banks on the common man. Hewas
equally concerned over the small print in insurance policies
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that policy holdersrarely bother about because they are so
difficult to read. He wanted this changed so that important
clauses that impact policy holders were written in bold
capital letters. His ultimate goa was always how to protect
the gullible consumer. Pai aso focussed on service charges
levied by banks on the ordinary depositor many d which
he found either not justified or too high

Pai was convinced that even if the bureaucracy was
powerful in astate capitalist system, it had to operatewithin
certainrules.Pa did not grudgethe power d thebureaucrat.
He accepted the fact that such rules were necessary for
effective corporate governance unlessd course arule itsdf
was unjust. His point was that if any member d the public
felt wronged he could demand justice by citing a rule that
had been either violated or was patently unfair. In such an
event he would write a letter to the appropriate authorities
pointing out that the rule in question was not fair; that it
needed to be either removed altogether or amended.
Generally, he would not merely say what was wrong but
suggestwhat needed tobedonetosetit right. Hisapproach,
always and every time, was not to fan a grievance but to
find a solution. He also emphasised hisfirm conviction that
he was not opposing anindividual, not even the system, but
an action that was contrary to what the rules prescribed or
theruleitsdf, if it was unjust.

Thus it was that over the years he became very
knowledgeable about the rules, regulations and inner
workingsd telephonedepartments, thedepartment o posts
and telegraphs, Indian Airlines, Railways, Life Insurance,
the Officed the Provident Fund Commissioner, and d
course banks, almost all d which were state-owned, and a
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few that were till in private hands. In other words all such
organisations that had a public interface.

Even here| discovered an interestingsidelight. Not only
did he not persondlise a dispute, often he would advise an
officid on how to handle an irate customer! One such person
was Sunil Bhat, an Indian Airlines officid, at the Mangaore
airport.Herecdled Pai's advisetohi m'You areintheservice
industry and it isyour duty to see that the customer is made
comfortable, moreso when the person concernedisinan angry
mood becaused adelayed flight.' You must cool him down
and make him fed important. if you can speak to hi min his
language so much the better. "'l know a number d languages
and when apassenger is upset or in difficultyl put hisadvice
into practiceand it works!" said Sunil Bhat.

Satish Pai d Manipal related an incident when Pai had
accompaniedSatishand acoupled otherstotheRBI regarding
acommercia matter involvingahire purchasecompany. Their
meeting was with a Deputy Governor. Pai had scrutinised
the prescribed procedures and was convinced that the RBI's
position was untenable. The "' case was settled because the
Bank concerned realized that Pai would not have himsdf
accompanied us unless he was convinced that the aggrieved
party had been wronged said Satish Pal.

Pai’s Mangal ore school-mate Mukund Prabhu narrated
theinstanced ayoung woman who had applied for ajobin
the Southern Railways. She passed the prescribed written
examination. Soon thereafter she received a telegram asking
her to appear immediately for an interview in Chennai, the
headquarters d Southern Railways. She travelled overnight
to Chennai and, on arrival, went straight for the interview.
Not having had time enough to rest and prepare hersdf for
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the vivd shefailed in the interview and was not selected.
Someone advised her to writeto Pai. On receiving her letter
Pal addressed a missive to the General Manager d the
Southern Railways, pointing out a certain provisionin the
RailwaysRecruitment Rules, quotingthe number and clause
d that particular rule which clearly stated that a candidate,
travelling overnight had to be given enough time for rest
and tidying up, before being interviewed. Pai pointed out
that in this case the Railways had flouted their own rule by
asking the young lady to appear for the interview without
giving her the consideration as specified in the rules. The
Railways accepted their mistake, caled the young lady to
appear again and she was selected.

Pai had never met that |ady before. Some time later the
lady who was posted in Mangalore came to know that Pai
wasin town to attend awedding. She cameto the marriage
function uninvited, not to attend the wedding, but to
personally thank Pai!

Till the early nineties Telephone services were a state
monopoly. The system was primitive and 'dead’ telephones
werefrequent. They had theninstalled what wasthen known
asthe'crossbar' system. It was defective and inefficient. Pai
christened it the 'double-cross system becaused the many
wrong numbersit generated and campaignedvigorously that
either the system be rectified or replaced. Ultimately it was
replaced much to the rdief o telephone users!

Telephone employees treated complaints very lightly.
Pai scoured the Indian Telegraph rule book and camme upon
rule No.412 which required divisional engineers to
maintaintelephone lines in good working order. He drew
the attentiond the divisional engineersto thisrule and also
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publicised the fact through letters in the press, o the
existence of such arule. Soon the telephoneauthoritieswere
flooded with letters demanding a compensation d Rs. 500
each day the telephone was dead. There were no refunds
but the Department d Telecommunicationsagreed that if
the telephone was dead for more than a week subscribers
would be given rebatesin their rentals.

Also it was not easy to get a telephone connection. Why
only telephone connections, for that matter it was not easy
to buy a car or a motor bike, ascooter or get a gas cylinder.
Being wait-listed and standing in queue for most necessities
d lifewasnormal. Pa had appliedfor aphonein1971paying
Rs.10 on application as required. He was placed on the
ubiquitous waiting list in the 'exempted’ category because
hewas engaged in publicservice(assecretary of the Forum).
Fve yearslater not only did he not get a phone connection
but, toadd insult toinjury, his namewasarbitrarilyremoved
from the exempted category waitinglist and wastold that if
he wanted his name retained in the exempted category he
would have to pay a deposit d Rs.1,000. Pai refused and
Bombay Telephones couldn't care less because it was a
monopoly. Pai's reply is reproduced in appendix B. For
today's young readers, many d whom carry not onebut two
mobiles in their pocket or purse, Pai’s letter to Bombay

Telephoneswill give them anidead how things were less
than 20 years ago!

It took eleven years before a telephone finally made its
appearanceat the Pa residence. And thisbecame'news for
public consumption! Nldday o May 19,1982 headlined its
report “M.R.Pai gets atelephone at last.” Pai, however, was
quick to point out that it was a company phone (where he
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was a Director) that had been transferred to his house and
not the one he had applied for! Even while transferring a
company phone to his residence the telephone department
played atrick on Pai. It allotted him anumber that was once
an enquiry number at the nearby Dadar railway station- a
very busy stationfor both local and long distancetrains. As
a result Pai and his family were constantly disturbed
by numerouscdlsat al hoursd theday and night enquiring
about the arrival or departure o trains, availability o
reservations and the like. Pai’s response was uniquely his.
Instead d lodging a complaint he, along with his family
memberstook the callsand informed callersthat the number
d Dadar railway station had changed and were given the
new numbers which were actually the numbers o senior
officids d Bombay Telephones! When these officids were
badgered by enquiriesat all odd hours d the day or night
asking for arrival and departure detailsd trains the lesson
went home! The then General Manager o Bombay
Telephones apol ogised and gave Pai a new number!

Pai did not subscribeto the dictum that the consumer is
aways right. There were occasions when he saw merit in
what managements d public sector undertakings did. He
supported them publicly, even if such support was not
popular. For instance Bombay Telephones announced that
local cal chargeswould beonthebasisd afive-minutepulse
rate as against the prevailing rate d charging for one cal
irrespectived how long one was on the line to prevent the
clogging d lines. Pai was convinced that the new rateswere
fair and payment should be based on usage. His lettersin
the press supporting the change as being fair were widely
publicised. Coming as it did from a"terror" d the babus
in the telephone department, it was as welcome as it
was unexpected.
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Another instance involved a customer trying to take
unfair advantage o legal provisions regarding
compensation. Asavery young doctor Swati Piramal started
a hospital called the Gopi Kisan Piramal Hospital to serve
the needs d the underprivileged. It had a sports medicine
section, the first d its kind, started in 1982. Pai’s help was
sought in advising them on how to go about setting up
quality systems. This arose from Swati Piramal’s
determination that even if it wasfor the underprivileged it
would haveworld classquality. A case came up when alady
said she had used the Sports Medicine Centre and claimed
she was paralysed becauseshe used somed the equipment
at the Centre. She sent anoticethrough her lawyer claiming
damages. This lady was not aware that the Centre enjoyed
an ISO 9000 certification which requires detailed
documentationd every aspect of the servicesinvolvedfrom
the moment a person comes into the sports medicine centre
till he or she leaves, who was the therapist and so on. It was
discovered that she had actually used the centre when she
claimed shewas hurt and had walked in and out of the Gym
for the next two weeks. Therefore it was clear she was not
paralysed on that date. Maybe she must have been injured
in an accident which had nothing to do with the hospital
and she was trying to collect some compensation from the
hospital. Swati Piramal consulted Pai and told him thefacts
o the case. Knowing that the Centre had advanced
documentationin placeand highstandardsd consumer care
Pai wasconvinced that thiswasacased extortion, Pai hel ped
Swati Piramal draft a reply to the complainant's lawyer
rejecting the claim. Therewas no reply from the lawyer.

After that the hospital introduced improved systems.
One d the key improvementswas calculated to reduce the
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waiting time for those who came to the hospital; how to
deal with the customer quickly and if there was adelay tell
the customer the reasons. Swati Piramal said "we owed
this consumer-centric system to Mr.Pai.”

Pai wasalso quick to publicly applaud good performance
especidly by government servants. He once complimented
the Mumbai's Police Commissioner on their efficient traffic
management during the 1987 Ganesh festival. Such
appreciation by a grateful publicisby itsdf not unusual but
what makesit special washisway d showinghisappreciation
in concreteterms; in this case by enclosing atoken chequefor
Rs.100 to the Police Welfare Fund! What mattered was not
thevalue d the contribution but the gesture.

But when required he would not spare the policeeither.

A small incident in 1986 led to a court case involving Pai

and the Police. On April 26,1986 while Pai wasdriving on a
road in South Mumbai, he was stopped by the traffic police
and charged with traffic violation. Obvioudly this road had
been made one way only some days earlier and neither Pai

nor the many vehiclesthat werestopped alongwith Pai were
aware d the change. Pal refused to pay the fine and was
hauled up before the court on a traffic violation charge. He
read the Police Act 1951 which said that whilethe police are
empowered to regulate traffic, they are required toinform
the public d the rules and changes by publication in the
official gazette and through newspaper advertisementsetc.
He discovered that these rules were generaly ignored by
the police when making changeslike convertingaroad into
a one-way street, or changing no-parking zones. He drew
the attention d the court to thisfact.
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The Magistrate asked the police to produce the
notification of the change and police could not provide the
notificationas there wasn't one. He dismissed the case and
acquitted Pai. Thereafter Pai wrote to the Deputy
Commissioner d Police (Traffic) drawing attention to his
acquittal and making constructive suggestions for greater
cooperation between the police and public. That letter isa
lesson on how, instead of gloating over police discomfiture,
Pai chose the occasion to make suggestions for a "' new
approach d the policeaswell asthevehicle ownersto traffic
problems.” This|etter is reproduced as Appendix C.

When the post officedecided to increasethe rates of post
cards, the poor man's 'PC, Pai did not oppose the rate
increase per se. He realised that rising costs are inevitable,
At the same time he was aware that the poor could ill afford
theincreased cost d post cards. So he worked out asolution
for the post office's considerationwhichwould increasetheir
revenues and at the same time not hurt the poor.

Not al who use the post card are poor. Therefore why
not the post card tariff be divided into two dabs: a higher
ratefor postcardsused for commercial purposes and which
would actually subsidisea muchlower ratefor the common
man. Pai’s proposal was accepted. The poor post card user
must thank Pai for thefactapost cardisS0 p. and that which
is used for commercial purposes is Rs.6.

Perhapsto a greater extent than other areasd customer
concerns, it was the banking industry that received a great
deal of attention fromPai. Thefact that he fdlt it necessary to
start in 1968 the Mumbai branch o the All India Bank
Depositors Association, (it was the brainchild d former MP
D.N.Patodia who founded it in Calcutta), and even be its
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president was indicative d the need he felt for organised
activity to safeguard theinterestsd bank depositors.

When the Association received a complaint from a
depositor, Pai would first study it from the banker's point d
view. If the complaint was frivolousor the bank was not at
fault he would so inform the person concerned telling him
that thiswas not afit case that judtified intervention by the
Bank Depositors Association This screening added to the
credibility d the Association because, by and large, when it
took up acomplaint with thebank thelatter took it seriously
and either explained itsreasons or made amends. Therewas
another, and equally important consideration: Was the
complaintd the kind whose resolution would improve the
system and help many others similarly placed?

When bank depositors were being defrauded, he saw
red and pulled out al stopsto hel pthemrecover their money.
In the early seventies several hundred innocent citizens,
many d them retired, were victims d some unscrupulous
persons associated with the Devkaran Nanjee Deposit
Scheme (not associated with the nationalised Dena Bank).
Pai took up their cause, formed an association (asrequired
by law) and filed a case against the promoters. Thisresulted
in thevictimsgettingback at least apart d their investment.
In fact Pai with afew friends supervised the disbursement
d moniesto the victimson afew Sundaysin early 1979.

Similarly when Harshad Mehta's scam resulted in
depositors d the Bank o Karad losing their monies, he
hel ped the depositorsorganise themselvesto negotiate with
the Reserve Bank d India. Subsequently the Bank d Karad
was taken over by a nationalised bank and the depositors
monies saved.
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Yet another incident meritstelling. It relatesto the Bank
d Credit and Commercelnternational, Bombay Branch. The
Bank of Credit and Commerce International was
incorporated in London with its headquarters in
Luxembourg. It operated in 78 countries, had over 400
branches, and had assetsin excessd US$ 20 billion making
it theseventh largest bank in theworld intermsd itsassets.
IN1991 thisbank wasinvolvedin ascandal involvingmoney
laundering, bribery, arms trafficking, funding terroristsetc.
The bank wasfound to have at |east $13 billion unaccounted
for.Thebank wasnotoriously known asthe"Bank d Crooks
and Criminals International,"

It was into such abank that 7000 account holdersin its
Bombay branch had deposited their monies. One d them
was A.N. Parakh, a Mumbai businessman, who had two
accounts with this bank - his personal and his company's.
When the bank went into liquidation the Reserve Bank d
India closed the Bombay Branch. Parakh was aware that
BCCl internationally was having problems but he did not
think that the Indian operations would be affected because
d the rigorous exchange control regulations that made
Indian currency non-convertible. When, even after a week
there were no signs d depositors being concerned about
recoveringtheir money, Parakh decided to taketheinitiative
and do something about it.

"Thefirst problem | had to face once | decided to take
thelead in thematter was, who| needed to talk to™, confessed
Parakh. The only name that came to his mind was Pai. He
had never met Pai. So he phoned him and was heartened
with Pai's response’ Without amoment's hesitation Mr. Pai
said that hewould do everything to help us. We had nothing
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to offer.1 needn't have worried because Mr. Pai did not
expect anythingin return. Two other depositors, the Bombay
Cricket Association (BCA) represented by Madhav Mantri
the well known cricketer and the then secretary d the BCA,
Fr. Stanidlaus Lobo, Archbishopd Bombay, mysdf and Pai
constituted the team that decided to resolve the problem.
Pai was always available for advice any time we wanted.
Based on Mr.Pai’s advice we called a meeting o the
depositorsat the Wankhede Stadium. The meetingwaswell-
attended and we obtained the good wishes o the
depositors.”

Thereafter Parakh and his team made representations
to the Governor d the Reserve Bank d India and others.
"Our pleawas very simple, give us back our depositsin the
bank that the RBI had closed down. All this money wasin
Indiaeven if it was aforeign bank, Moreover the RBI was
earning interest on this money d 7000 account holdersand
yet depriving usd our money.We aso wanted not only our
money back, but aso the interest that the RBI was earning;
and this interest should not only be in respect d Savings
account and fixed deposits but also on current accounts
because the RBl was earning interestin respect d al three
which they had pooled together. Finally we made a
representation to Manmohan Singh who was then Finance
Minister. He spoke to the RBI Governor and only thereafter
did things start moving. The account holders were able to
recover their monies in full with interest, current account
holders excepted."

Takingabout Pai's rolein hel pingthedepositorsthis
iswhat Parakh had to say: "First was hisclarity d thinking
so that we didn't go df at atangent from the main purpose;
his moral support was invaluable to keep our hopes and
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morale up, because at a time when we were down and out
we knew therewas a pillar of strength to turn to; then there
was hiswillingnessto spend time with usand to accompany
us when we had to meet somebody. Even if he was busy
with something else he would put it aside and come with
us. Thiswholeepisodefromtheclosngd thebank to getting
our money back took about18 months. Without Pa's support
| don't think we would have been able to take even a step
forward."

Once Pa was asked about the kind d reformsin the
banking structure for which the All India Bank Depositors
Association could claim credit. Pai gave the example d the
nominationfacility. Today it is part of the system. It was not
always so. Pai narrated a case he had handled. He received
aletter from awoman in a villagein North Kanara district
whose husband had disappeared. When the poor woman
wanted to draw money fromher husband's account thelocal
bank refused tolet her do so. Pai took up theissueand found
that under the Indian Evidence Act, if aperson doesnot see
somebody, whom one normally sees, for seven years that
person is presumed dead. "'l took up the matter with the
Reserve Bank d India whichinstructed the bank concerned
to give the money to the woman - with interest” said Pai.
But it did not end there. Pai followed this up with the RBI
which regulates banking in the country. The result: The
nomination facility isnow mandatory for all account hol ders.

So too is the case with the provident fund. Here too the
nominationfacilitywasnot availableleadingtointerminable
delaysin the pensioner's wife or mother or husband getting
pension payments. Persistent efforts with the Office d the
Provident Fund Commissioner resulted in the nomination
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facility. This too arose from a grievance he handled from
the widow d a pensioner - a retired nurse.

It was not as if Pai always got his way. There were
failures; for instance, in his own case, getting a telephone
connection at his residence. Sometimes he came up against
astone wall when dealing with an enterprisein the private
sector. A pair d shoes that he bought turned out to be
defective. The shop salesmen were downright rude and
refused to entertain his complaint. In both cases the
complainant was Pai himself! But these were small hiccups
inthelarger and successful efforttobringrelief to consumers.

Pai wasajourndist, evenif it wasfor ayear in the USA
and two with The Times d India Just as he found a synergy
between the objectives d the Forum and his work as a
consumer activist, he found a synergy between hisroleasa
consumer activist and the press. It was both a useful and
powerful tool. It beganwith his'letters to theeditor'. Perhaps
hisvery first foray was aletter drawing attention to parcels
being strewn at Dadar railway station causing considerable
inconvenience to passengers. The Railway authorities took
noticed hisletter and the parcel officewasshiftedto another
part d the station so as not to inconvenience passengers.
Thereafter Pa's letters to the editor were a fairly regular
feature drawing attention to difficulties encountered by
citizens and, importantly, suggesting solutions. The press
becamean integral part d his consumer activism.

There were two kinds d lettersin Pa's armoury. One
wasto an officid inagovernmentdepartment or undertaking
that he was taking on. The other was to the press about a
complaint that needed a universal solution. A typical Pai
letter quotesfrom relevant sectionsd thelaw and isalways
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without malice - brief and fair." said a Reader's Digest cover
feature on Pai. The other wasd akind that affected citizens
asawhole and which needed the pressure d public opinion
to be changed or improved. Appendix D carries a selection
d hisletterswhich have been chosen not only to provide a
model for aspiring correspondents on how to write letters
totheeditor but for their, unintended, historical value- these
letters provide vivid pen picturesof the travailsd a people
in a scarcity economy under state capitalism which our
generation, Pai's and mine, had to suffer, al in the name o

socialism.

When IAS officials agitated for higher salaries, Pai
supported their demand in aletter to the press. Yesindeed,
said Pai they had ajust case; that compared to salariesat their
level the private sector paid much more. And then came the
typical Pai rider: pay them moreand in return demand better
output and make IAS officias more accountable, just astheir
counterpartsin the private sector.  Theletter was noticed
by theFifth Pay CommissioninDelhi and resulted inhisbeing
invited to give evidence before the Commission. It was the
rider that did thetrick! Thiskind d constructiveand rational
advise publicly rendered, generdly led many organisations,
such as the telephone department or the UTI, to seek his
advice. In 1989 Pai accepted an invitation to be on a central
government committee to reorganise the telecommunications
system. Similarly, he was on the Reserve Bank d Indias
Customer Service Committee and on the UTI’s Socid Audit
Committee. Thisdid not prevent himfrom publicly criticising
them. For instance hisletter highly critical d theUTI hewrote:

"The organization (UTI) is in shambles today having
betrayed its trusting investors. The main reasons are:
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“(1) Lack d transparency in US64. When it ceased to be a
monopoly, with several other mutual funds in thefield,
UTI should have declared NAV, like other mutual funds.

“(2) US-64 was a Khazana built over the years, and was
apparently diluted by cross subsidizing UTI’s less
remunerative products.

"(3) Unfortunately, RBI as the parent organization refused to
alow UTI to operatein the new environment d market-
orientedsa ariesand organi zationd flexibility. Consequent
manageria arthritisled to UTI's near collgpse.

“(4) The unhealthy practice d political consideration in the
appointment d bank chairmen in 1970s and 1980swas
allowed toenter into UTI. Politiciansand backroom boys
in the Finance Ministry, who enjoy power without
accountability, have substantially contributed to the
decline d what was at one time a very competent
investment organization. The joke circulating in
financia circleis that UTI made investmentsat fancy
price even in dot com companies which had nothing
but adot.”

It was not always that he accepted invitations to serve
on official committees.For instancein theninetiesPa's name
was announced asamember d thelndian Airlines Regiona
Advisory Council without his prior consent. Pai politely
refused this membership as the Airlines was unwilling to
alow him freedom to criticiseit when needed.

It was not long before newspapers and 'E)eriodicals
caught onto theideathat acolumnon consumer issuesunder
Pa's by-line would be popular. Chandigarh's The Tribune
was among the first to run a column by Pai entitled
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"Consumer Alert”. Similar columns in other newspapers
and journals followed.

These columns were the typical "How to" that Pai
became known for. It was not enough to deal with specific
complaints. It was always exhortations to consumers to be
pro-active. "It is unfortunate that even well-educated
persons with all facilities do not bother to write letters o
complaint but meekly grumble that 'things are going from
bad to worse!" Such persons have no right to grumble, but
haveto accept suffering asapenalty for their apathy!" wrote
Pai in oned hiscolumnsin The Tribune.

Pai did not forget to give tipsto customers on how not
to get fooled or cheated. How to become an intelligent
consumer was yet another d Pai's favourite instructions:
"Seeif the item bears an ISI mark issued by the Bureau o
Indian Standards’ Pa advised. "In case d adefect, if the
seller does not agree to put the unit back in working
condition or replaceit if it is totally defective, invoke 'the
third party guarantee’ and then went on to explain what
was meant by a'third party guarantee' That is, acomplaint
in writing to a branch office o the Bureau o Indian
Standards, which has branches in many big cities. He also
educated the reader on how to read awarranty and who is
the person to be written to depending on the product. F it
was medicine then a copy should be marked to the Drug
Controller and so on. Pai was thorough in whatever he did.

Even while cautioning unwary customersto be on guard
that theseller doesnot pam df shoddy or defectivegoodshe
took care not to givetheimpressionthat the sdler wasnot to
betrusted pg s or that manufacturersd consumer goodsare
not, as arule, to be trusted. It must be mentioned that this
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stress on caution was particularly necessary during the days
d state monopoliesand the licence -permit -raj regime. After
1991 cautioningthe consumer wasaccompaniedby educating
him on the economic reforms which brought in competition.
Competition, he pointed out, compelled manufacturers to
supply quality goods. If they did not do so they would be
cutting their own hands by trying to short-changecustomers.

Therefore, he told his readers, the liberalisation d the
economy is consumer-friendly and the consumer with a
grievance could now approach the company itsaf because
many reputable companies had their own consumer cells
which examined complaintsand sought to redress them. If
the consumer was not satisfied he could approach the
consumer redressal forums.

In the early eighties he had a column in Bombay a
fortnightly ( which has since ceased publication) published
by India Today interestingly titled "Beating the System".
Subjectstackledincluded "How to break astrike™ (thestrike
in question was by employees d Indian Airlinesin June
1984). Another challenged the Mumbai Municipal
Corporation's"illegal leviesas he caled them™ e.g. Pay and
Park schemes which benefited contractors more than the
municipal corporation. There was one on "Taming d the
UTI" where hetook the UTI to task for delaysin payment o
dividend to their unit-holders. Gradually Pai became better
known as aconsumers crusader than as an advocated free
enterprise which, in any case, was becoming officia policy
after 1991. In 2001 Pai put together hisarticlesand gublished
abook entitled Consumer Activismin India.

M.K.Mani, a79-year old mansufferingfromarthritisand
disgusted by the 'faults and blunders committed by
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politicians, government and semi-government departments,’
was o impressed with Pai and afew othersfrom the tribe o
letter-writers, to which he himsdf belonged, that he wrote
out Sx chequesd Rs.11 each payable to sx different people
as a reward for their public service in exposing the wrong-
doingsd theestablishment. Pai wasamongthesix. The other
five were former Bombay Collector Arun Bhetia, Cartoonist
R.K.Laxman, and letter writers Jal Irani, IL.V.Mahbubani and
NirmalaBhawnani.M.K.Mani sent thesechequesto The Indian
Express with arequest that these beforwarded to the persons
concerned. The then resident editor Hari Jaisinghdid so and
referred to it in his paper.

When Pai received Mr.Mani’s cheque he was absolutely
ecstatic. He replied: 'l was thrilled to read the commentsin
the '‘Bombay Notebook' o The Indian Express dated 13*
August 1994.... | am deeply touched by your gesture and
find no words to thank you adequately. It might, however,
interest you to know that whatever little work | have the
privilege d doing for the public ...is possible only because
d the wonderful support from the people and the press.
Whenever there are positive results, it is only a triumph o
public opinion.

"You arerightly upset by ‘faults and blunders d authorities
which have madethelifed common peoplelike us miserable.
However, | takean optimisticview d thefutured thiscountry.
The reasons are, firdly, that the sense d right and wrong is
very stronginthepublic-your gestureitsdlf isasuperbexample
d it. Secondly, anew generationisemerging whichisgroping
for the right sort d leadership. Today, more than haf the
population d Indiaisless than 20 yearsd age, and | have
observed that these youngsters will no longer tolerate the
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present state d afféi rs. These two factors have led to public
opinion become stronger, day by day. Nobody will be adle to
defy Public Opinionin daysto come.

"'l shall not encash your cheque but do somethingbetter
ie. preserveit asareminder to med theeterna elementin
Indias lifewhichlivesin the heart d millionsd peoplelike
you. Your cheque will be a source d inspiration to me to
continue to exert more for the serviced my fellowmen,™

In December 1999, Pai was interviewed by Indian
Management, the Journal d the All India Management
Association. Under the Heading “(Extra)Ordinary, (Un)
Common Man" the report said that though Pai described
himsdf as an ordinary common man and while he looks,
talksand behaveslikean ordinary commonman, hecertainly
has extraordinary and uncommon tenacity o purpose,
straightforwardnessand hel pfulness. Hiscrusadesfor justice
to consumersd al huesisby now legendary and hasearned
him the sobriquet, India's Ralph Nader.

"Heisnot an activist d the usual kind. Indeed, if one
merely overhears the soft-spoken Pai, it is difficult to know
whether heisexpressing anger or is merely conversing. It is
hiscrigp choiced words, economy d expressionand obvious
depth d homework behind every contention which setshim
apart."” This was indeed an accurate description d the
manner in which Pai went about doing whatever it wasthat
he wanted to do.

The emergence d free enterprise with the economic
reformsintroducedin1991and theretreat d state Tapitalism
would not have meant that Pai would have considered his
work done. It would have merely taken on adifferent form.
A form phrased so well by Raesh Haldipur, the
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correspondent d Indian Management who interviewed Pai
and which bears repeating: "*In the liberalised economy, the
consumer will beKing. But only if heknowshisrights. Mr.Pai
is at the forefront of persons who will ensure that the
consumer is enlightened.”

For his " Outstanding contribution towards promoting
consumer protection” Pai was awarded the Indian
Merchants Chamber Award for the year 1987.

Another award that would have pleased Pai immensely
wasthe Vidyadhirg) Award hereceivedin1996. ThisAward
is named after the Head o the Shree Samsthan Gokarn
Partagali Jeevottam Math, Shreemad Vidyadhira) Teerth
Swamiji. The Vidyadhirg) Award is given to a person from
the Community who has rendered outstanding servicesto
the society in any field. Other awardees, include Shyam
Benegdl, journalist M.V.Kamath and Banker K.V . Kamath.
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PAI THE PROFESSIONAL

Asmentioned earlier, Pai resigned hisoffice asfull time
secretary d the Forum d Free Enterprise in 1976 which
position he had held for twenty years. Funds were difficult
to comeby and Pai wasunwillingto burden the Forumwith
additional financial strain which an increasein his salary
would entail and which he needed to take care d therising
cost d living. He was equally unwilling to sever his links
with the Forum which would have been necessitated if he
took up another job. The way out was to have both - his
own meansd income to be able to continue his association
with the Forum and his consumer activism.

He accepted to be on the Board d some companies and
as an advisor and consultant to afew others. He was not a
stranger to membership d the Board d a company because
afew yearsearlier, even when he wasfull timesecretary he
had, with the permissiond the Managing Committeed the
Forum, become a Director on the Board o Canara
Workshops, aMangal orebased company. Thisarrangement
not only benefited Pai in thelong run but the Forum aswell,
asit enabled him, when attending a Board meeting outside
Bombay, to aso participatein thework d the Forumbeitin
Chennai, Delhi or Bangalore.

But Pai did not accept offhand any invitation to be on the
Board d a company or a consultancy assgnment even if the
offer camefrom a mgor corporate. A primary concern wasto
avoid any kind d conflict d interest with what he was doing
viz. inthe Forumor inhi s consumer protection activities.
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For instance in 1985 Pai was offered a consultancy
assignmentin the Tata El ectric Companies.Politely declining
the offer he wrote in a letter to Dr.K.R.Pandit then Vice-
President of the Tata Electric Companies: "l am sorry that |
am unabl eto accept thisassignment as| am aVice-president
d Mumbai Grahak Panchayat, which has taken up certain
matters for clarification with your company. If | accept the
Company assignment, there might be a conflict d interest
between my professional work and my voluntary personal
commitment to consumer interest. Therefore, though | shall
miss a lucrative assignment, and above all the pleasure d
close association with you, Mr.Manaktala, Mr.K.M.Gherda
and several other nice people whom | already know, | have
to decline this assignment. Hope, you will appreciate my
position."

Palkhivala and Pai complemented each other. Pai -
methodical, pragmatic, the organisationman with aflair for
publicrelationsand aclear head with hisfeet on the ground;
Pakhivala, anidealistand anintellectua with aphenomenal
memory and the ability to communicate complicated
thoughtsin an easy to understand manner. Therewere other
areasd commoninterestthat contributedto their devel oping
into a formidable team. Both were intensely spiritual.
Palkhivala and Pai respected and revered saintly persons
like the Sankaracharya of Kanchi, Sri Aurobindo and the
Mother.

Another wastheir concern and regard for the small man.
Pai narratesin his, “The Legend d Nani Palkhivala, anincident,
in the early days d Palkhivala’s practice. Palkhivala fought
in court and saved his client's firm, a small transport
company in Vidarbha, from liquidation. Some years later
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when Palkhivala, now anationally recognised persondity,
accompanied by Pai, was to visit Amravati the town in
Vidarbhawhere the transport company operated, to address
a public meeting on the Budget, he asked Pai to ensure that
sometimewas kept asidewhen he could call on hisold client.
Hisold client and hisentiredaff greeted Pakhivalawith great
enthusiasm.

The Chairman d the company publicly acknowledged
that it wasbecaused Palkhivala they and their childrenwere
"eatingafull meal and arenot on the street.” Palkhivala was
touched by his client's gratitude.

Both Palkhivala and Pai were crusaders. Iif Palkhivala
operated at the macro level to defend, among other things,
the Constitution from being " defaced and defiled" and
seeking the courts protection in upholding the rule d law
and thereby the country's democraticfabric, Pai, took onthe
government at the cutting edge where its rules and
regulations and bureaucraticrnisdemeanours impacted the
common man. If Palkhivalas role as the defender o the
Constitutionovershadowed hisundoubted pre-eminenceon
taxation law, Pai's role as the consumer activist
overshadowed hisrole as a champion d free enterprise.

At the more practical level Pai played an important role
intryingto ensurethat Palkhivala's generosity and kindness
d heart were not exploited, not only by the unscrupulous
but aso by the well-meaning. Palkhivala was by nature a
very trusting person. Ashisfame grew to iconic proportions
so did the number d persons who sought his favours. He
was also not very discriminatingin acceptinginvitationsto
address meetings nor in freely giving hisvisitingcard to all
and sundry. It isherethat hefound Pai's advice and caution
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most useful. If any organisation nor individual in the public
realm invited Palkhivala to address a meeting or participate
inapublicfunction,it had to passthrough areferral process.
Pai or Divakara would check out the nature, and bonafides
d theorganisation,itsusefulnesstosociety and theintegrity
d the men and women running the organisation before
Palkhivalaentertained their invitation. Thus unsavoury and

dubious characterswere kept at bay.

But what about the well-meaning - for instance those
who felt that a man of his charisma and character should
enter politics or at least hold public officeand sought to
persuade him. | am personally awared thenumber of times
C.Rajagopalachari and Minoo Masani tried to persuade
Palkhivala to enter politics and contest elections as a
Swatantra Party candidate or even as an independent
candidate with the assurance that the Party would support
him. But Palkhivala declined. Thiswasin the context d the
General Elections d 1967. Records Pai in his book: “...
he(Palkhivala) called me to discussan offerhe had received
from IndiraGandhi, the prime minister, to be made the new
law minister if he contested the forthcoming Parliamentary
election on her party's (thelndira Congress) ticket. He had
also received an offer of asafeseat as an independent from
someindividual swhowereinterestedin seeinghimin action
in Parliament as a chasteninginfluence on the Government
...Palkhivala wanted my reaction which was given as
follows: Asregards thelate IndiraGandhi’s offer, all hislife
he had opposed most o her economic and constitutional
policies. As the law minister, presuming he got elected on
her party platform, hewould not be afree agent but required
to argue and promote the Government line..Thiswould be
repugnant to him. ..Would he be effective as an independent
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member or as an Opposition Party MP?No. "*Pai then went
on to describethe nature d an MP’s work and the amount
d time hewould haveto give... "On baance hisentry into
Parliament asruling party or oppositionor asanindependent
member would not be so useful as his present status. As a
voice d citizens, from outside, he shook the policymakers
and built up a powerful public opinion on all important
economic and constitutional issues which no government
could ignore. Palkhivala agreed with this analysis and
dropped theidea d contesting.”
However, when the JanataParty came to power and
they asked him to be Indias Ambassador to the USA,
Palkhivala consulted Pai, among others, and Pai encouraged
him to accept even though on this occasion Palkhivalawas
not keen. Pai recordedin hisdiary cited in hisbook: "I urged
him to accept it as he can do alot d good to the country
fromthat positionthough hiscontributionsin Indiaaregreat.
Being a world power centre, he will be able to influence
international events. May eventually go to US as Secretary
General d the United Nations or comeback to India as
President. Will also get time and opportunity to speak and
write on constitution and other matters.”

This somewhat lengthy digression was necessary
because Pai’s life was indeed profoundly influenced by his
close association with Nani Palkhivala

Returningto Pai the Professional, when Pai took up an
assignment or membership on the Board d a company, he
acquiredthereputationd beingadependableB o d member
whotook hisroleasDirector serioudly. Heattended meetings
regularly, and did hishomework in advanced the meetings.
Keeping his counsel he would first listen to what othershad
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to say. And then interveneonly if he had something to say.
Never oneto impose hisviewshe would, when necessary,
weigh the options, succinctly sum up the factsd the issue
under discussion and make his suggestions. if he felt that
the meeting was straying from its agenda he would try and
gently guide it back on course, always careful that, in the
process, hedid not causepain or embarrassmentto any other
member d the Board.

Family friend and ophthalmologist in Mangalore,
Dr.C.R Kamath, wasstruck by thesimplicity d his language.
One got the impression, he said, that when Pai spoke his
purpose was not to impress people with his erudition but to
communicate an idea, a truth or an experience. Pai believed
in telling people the truth as he saw it and what he believed
were important. These qualities were an asset not only in a
voluntary organisation but also when he was among hard-
headed businessmen and industrialists.

Ravindranath Nayak, runs a transportation company in
Shimoga. It was shared beliefsin private enterprise and fair
competition, hetold me, that persuaded him toinvitePai to be
adirector d hiscompany.And it werethese shared beliefsthat
prompted Nayak to hold Directors mesetingsat various places
in South Kanaraso that he could organise meetingsof students
to be addressed by Pai on a variety d subjects ranging from
free enterprise to the consumer movement!

Reference has been made earlier to C.G. Shah, Finance
Director o Forbes Company Limited, who was a college
student, when the Forum wasstarted with Pai asitssecretary.
Shahwasgresatly influenced by the Forum's meetingswhich
he attended regularly and their publications; even morewas
his frequentinteraction with Pai.
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Twenty years later Shah was delighted when Pai was
appointed a Director d the Company. His observations on
Pai’s influence on the Company and at Board meetings
underlined what otherssaid. He said that Pai would avoid
technicalitiesand come straight to the heart d the matter.
He would read the papers carefully before coming to the
meeting and if there was an issue on which he needed
clarification or more information he would take care to ask
the question ahead d the meeting to avoid unproductive
discussion at Board meetings. If Pai was given a document
d fifty pages, said Shah, he would identify what were the
core issues and he would raise only those issues at Board
M eetingswhich he consideredimportant and necessary from
the company's point d view.

Pai’s management d time was legendary. He held
training programmeson Time Management and his manual
on the subject is quite popular. He practiced what he
preached. C.G. Shah, was obvioudy a keen observer d how
Pai went about performing his responsibilities both as
Director and Chairman d the Company's audit committee.
"Pai did not" said Shah, "take up any assignment unless he
was confident that he would be able to devote time for the
job entrusted to him. Once he took up the assignment he
would alocate the required time the job needed. Whenever
anything had to be done jointly he would informin advance
the person concerned as to when he intended to start the
work, how muchtimeit wouldtake. Invariably the job would
be completed on time. -

Pai had great respect for other people's timeaswell.He
believed if there was something to be done collectively the
common time to be spent should be minimal and people
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should be allowed to be on their own. He would for
instance, prioritize attendanceat Board meetings. Hewould
decide if it was redly necessary for him to attend al the
meetings. " This was how he did full justice to his position
as Board member and Chairman d the Audit Committee”
Shah, said with genuine admiration.

Another characteristic that endeared Pai to one and
all was his penchant to treat everyone as his friend
irrespective d his position in the hierarchy be it the
managing director or the driver d the company. His logic
was simple. Each one did the job he was appointed to
perform and how they did their job was al that mattered.
Another trait that was noted by many was that he rarely,
if at al, asked for a personal favour particularly from
companies on which he was a director, consultant or
advisor. Whenever hedid ask for afavour it wasinvariably
for the Forum or for some organisation with which he was
associated or he was personally aware was doing useful
work. Such requests were also very rarely denied.

Pai was a consultant to the Piramal group d companies
around the same time that Ajay Piramal began his business
career in 1977. Piramal was deeply impressed with Pai
particularly his management d time, his attention to detail
and, above al, hisethical values. Pai wasaso on the Board
d oned their companies- asmall investment company. "It
is not that he got any great fee out d it said Piramal. Once
Pai as director was assigned a task involving some
transactionfor theacquisitiond someproperty. Pai waspaid
afeefor hiswork. "We would have paid a fee to anybody
for this service; but Pai refused to take the fee because he
saidit washisduty ashewason the Board. Therewasreally
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no duty. There were other peoplein asimilar position who
had been paid but here was somebody who was different,”
he remarked and went on to comment: "If at a young
impressi onableage you need somebody who hasahighsense
d valuesto guide him then itisMr.Pai. Thefact that | asked
Mr.Pai to guide my son showed how much faith | had in
him". More about thislater.

Commentsby thosewhom | met in the coursed writing
thisbrief biographyincluded assessmentslikePai wasavery
humble man. He rarely talked about himself. He kept
confidences. You could speak to him and you could be sure
that it would remain a private conversation.

Tata Consultancy Services (TCS) retained Pai as an
Advisor. Initsearly days TCSwas pioneering the growth d
information technology and Pai helped its efforts in
educating people on the manner in which this technology
would help the country's economic growth. F.C.Kohli the
man who built TCS credited Pai for his effortsin helping
TCS educate politicians who either did not understand or
had mi sgivingsabout theimpact d computerson the country
and its people. "Politicians did not understand computers.
The government did not understand computers. They had a
negative mind-set - it causes unemployment they said. Why
do we need computerswhen our populationisso huge, they
asked."

It was essential that parliament membersas|aw makers
needed to know what information technology was all about
and how it would be beneficial to the country's economy
growth. So during sessions d parliament Pat would
accompany Kohli to Delhi and Kohli would brief India's
laws-makerson the Information Technology revolution that
was taking place.
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Kohli said he often used Pai as his " sounding board"
in the area of human relations. He valued Pai's "analytical
mind which he enabled him to look at the pros and cons d
aproblem and worked on how to change the consinto pros.™

Another area where TCS took Pai's help was in the
area d public relations. Being a Tata enterprise TCS was
treated as an MRTP company. As Kohli put it there was
aways someone wanting "'to take pot shots because TCS
was perceived to be a monopoly company.’* Secondly there
were many in responsible positions who were against
automation per se. They did not recognise the fact that far
from being anti-labour, automation would vastly improve
the efficiency d Indian industry and business.

A third areawhere TCSfound Pa's ass stanceinval uable
was jobs TCS handled in payroll processing or processing
accounting and examination results. These jobs involved
third party agencieslike thosewho did dataentry punching.
Inevitably therewould be complaintsd onekind or another,
postal delays for instance. Pai would guide the officer
concerned on how to deal with such complaints.He had a
cool head and could not be easily provoked, said Kohli.

TheCEOd TCS S Ramadorai, acknowledged Pai's help
in dealing with the press particularly if there were negative
reportsto bedealt with." At that timenoned usweremedia
sawy so his advice was d great help in building the TCS
image,” said Ramadorai; sentiments that were echoed by
Jayant V. Pendharkar, TCSHead d Marketing, who pointed
out that "'there were times when needless criticism in the
press about TCS led to a sense d frustration™. It was on
such occasionsthat Pai would counsel them against "a hot
headed response”.
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In the nineteen sixties a draft Customs' Bill being
considered by Parliament was referred to the Select
Committee. Sdlect Committeesare committeesd parliament
members appointed to go into important or delicate issues
which require in-depth and detailed consideration. For the
gem merchantsit wasimportant to ensure that the Customs
Bill did not throw a spanner in the works and ruin an
industry that wasamagjor foreignexchangeearner. Therefore
they organised for the Precious Stone Importers and
Exporters Association to make a representation to
the Parliamentary Select Committee.

The gem merchantswere good at their business but had
no knowledged how representationsshould be made. Kirtila
Doshi a leading diamond and gem merchant & Bombay was
introducedto Pai by afriend assomeonewho could hel p them
with their representation to the Select Committee. Pai
understood their difficulty and agreed to help.

Thefirst thing hedid wasto get the Collector d Customs
understand the intricacies d the gems and precious stones
business; the second was to educate membersd parliament
beginning with members d the Select Committee. Pai
persuaded B.D.Kapasi a well known economic journalist to
do thefirst and for thesecond hesent V.R.Padiyar, another
journalist, to Jaipur a mgjor gem cutting centre to write a
story on the industry for the benefit d the membersd the
Sdect Committeeand Membersd Parliament generally. The
third step was to get a well known firm  solicitorsin
Bombay to prepareamemorandum.”*Withthehelpd Gagrat
& Co, we prepared a memorandum or representation for
the consideration d the Select Committee”, said Kirtilal
Doshi. Having done al thisspade work a delegation d the
PreciousStone | mportersand Exporters Association met the
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Select Committee. When they were making .their
representation, the then FinanceMinister, Morarji Desai, who
was a so on the Sdect Committee, commented to the effect
that gem merchants were smugglers! Pai had aerted the
delegation that they should not get provoked but leave the
talking to Gagrat. Gagrat responded to Morarji Desai by
saying that if thiswas hisview and his mind was made up
there was no need for them to proceed with their evidence
before the Select Committeeand they might aswell leave! It
was only after the Chairman of the Select Committee
intervened and asked Gagrat to proceed and ignore the
comment that Gagrat continued with his representation.
Thanks to the Memorandum and the able manner in which
Gagrat presented hisclient's caseall amendmentsto the draft
Customs Bill suggested by the Association were accepted.

Thiswas how Kirtilal Doshi said he came to know Pai
and they became good friendsthereafter. Pai agreed to serve
as aDirector on the Board d their company. Expressing his
admiration for Pai, Kirtila Doshi said. "We learned many
things from him". At that time most gem and diamond
traders were partnership companies. Thanksto Pai’s advise
Kirtilal Doshi's, Shrenuj & Company, became the second
public limited company in the gem and diamond industry.
He credited the presence d Pa on their Board d Directors
for having made the Board highly professiona with only
two family membersout d nine asits members.*Pai told us
not to beafraidd outside professionalsand if weweredoing
businessin astraight forward transparent manner therewas
nothing to worry about™, he recalled.

Pai was not against family managed organisations. But
he believed that if the son is not given the opportunity to



76 M. R. Pai THE STORY OF AN UNCOMMON COMMON MAN

lead the organization by a certain age he will never acquire
the ability to take decisions and lead from the front.
Therefore the head d the family must ensure that he gives
the next generation an opportunity to get into the business
early and gain experience to be ready to take responsibility
when called upon to do so.

Vitha VenkateshKamat isahotelier d repute. Kamat's
father Venkatesh Kamat, with no formal education, began
life as a utility boy in a restaurant in Mumbai's crowded
Null Bazaar area and by dint & hard work and honesty
impressed the owner so much that he made Venkatesh
Kamat hisson- in-law! They had six children, oned them,
Vithal Venkatesh Kamat who inherited the restaurant
business, is today the Managing Director & Orchid Hotels
Limited very close to the Santa Cruz airport in Mumbai.

Vithal Kamat was a latecomer in Pa's life. In the late
seventies Pai was a frequent visitor to Samrat, a restaurant
in Churchgate owned by Vithal Kamat and they became
casual acquaintances. Those were the years when Pai’s
consumer activities were gaining momentum and he was
emerging as a popular figure and aso recognised as aclose
associated  Nani Palkhivala. Over the years acquaintance
turned intofriendship. What impressed Kamat about Pai was
his' genuineinterest in changing the livesd others."

It was Pai who suggested to Kamat that being such a
knowledgeable person on the hotel industry, Vitha Kamat
should write a book on how to run hotels successfully. So
Kamat has told the story in a delightful little boolewith the
interestingtitle, Idli, Orchid and Will Power. Pai motivated
him, said Kamat. "He saw my strengths and weaknesses
and by encouraging me, gave me confidence in myself."”
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When Orchid Hotel went public in 1994 Kamat promptly
invited Pai to beon the Board d Directorsand wasdelighted
when Pai agreed. "'l found him to be a one-man university
in corporate governance. He used to read, study and gather
informationon the hotel industry and introduced meto some
very fine people. As a Board Director he took tremendous
interest in the development d the company', Kamat
observed with some emotion. In fact, said Kamat, he would
ask hischildrento sitinacorner d the Board Room during
meetings to observe and learn from Pa's participation and
conduct.

Pai was all the time looking for weaknesses and
suggesting remedies. He had the ability of getting things
done without hurting anyone. Once, recalls Kamat, Pai’s
attention was drawn to two or three letters he had written
to the authoritiesand to vendors, which had been worded
strongly.Pai redrafted the letters saying the same thing but
without being hurtful .

Coming to know d the huge sums the Company owed
banksPai told Kamat that he was workingfor the benefit
banks! Pai not only advised him on the need to manage his
funds better but also put him in touch with bankers who
guided him. Kamat began to understand the handling o
finance and managing it better. "Within two years Pai
brought in professional management inwhat wasessentially
a family managed company and the company began to
improve its performance”.

Once Kamat had a problem with an employee and
decided he should leave the company. Pai disagreed. He
asked Kamat if therewasany guaranteethat hisreplacement
would be any better. "l followed his advice, counselled the
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employee and the person stayed on. He has turned out to
be an asset”, confessed Kamat. Pai was a very patient
person and thanksto him | have become much more patient,
more mature, less aggressive less impulsive and | think
before| speak. He influenced me greatly,” admitted Kamat.

During the nightmare daysd the licence-permit-quota-
rgj it was normal to find corporates and directors
apprehensivewhen dealingwiththegovernmentsd theday.
There was reason to be because there was the risk & some
bureaucrat or politician taking offence and making life
difficult for the company or its directors, sometimes on a
mere technicality.

But there were exceptions - directorswho had nothing
to hide and were therefore unafraid. Pai belonged to this
category. Always meticulousin his observance d rulesand
regulations, Pai once received a notice from the Excise and
Customs Department. The notice was served on himin his
capacity asaDirector d MaharashtraSugar MillsLtd.

Pai was quick to reply to the Collector d Central Excise
and Customs in Aurangabad: "1 have been wrongly
addressed as M.P.Pai, Piraul Mansion instead d M.R.Pai,
Pirama Mansion. Kindly correct your records.

""Please notel amnot aDirector d Tilaknagar Distilleries
and Industries Ltd. But since the alleged offence was by a
unit d the Maharashtra Sugar Mills Ltd d which | am a
Director, presumably you have sent the notice to mein that
capacity. o

“...I'would like to submit that it is totally wrong on the
Department's part and a misapplication o law to have
summoned and served show cause noticeson non-executive

T
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Directors when they are not involved in the day-to-day
operationsd the Company.

"ltisstated in theshow causenoticethat the Managing
Director had admitted that he was working on the
instructions of dl the other Directors. If the Department's
argument is conceded, then the Council d Ministersd the
Government of Indiashould be held directly responsiblefor
al actsd omission and commission by officersand gaff o
the Excise Department d the Government.

"l do not see any point in the Department asking the
Directors to waste their time and money for such routine
enquiries. | am a professional and aso devote considerable
time to public activitieswhich | cannot afford to waste. It is
the responsibility d government officersto see that the time
d the publicis not diverted from productive activities.

"If within30 daysd receiptd thisletter the Department
does not withdraw the notice against me, please notethat in
addition to legal action, which | might take...I may haveto
place this matter before the Parliamentary Committee on
Subordinate Legislation to show how powers under
subordinate legislation are being misused to harass law-
abidingcitizens." Therewas nofurther communicationfrom
the Department concerned!

In addition to being on the Board of some companies,
Pai was also on the Board d Trustees or on the Managing
Committeed several voluntary organisations, (which,in our
country bearsthe negativeconnotationd ‘Non-Government
Organisations or NGOs) and not-for- profit organisations.
These were largely honorary in nature which brought Pai
no income. Pai brought to bear the same professionalism
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that marked his work in the corporate world. One such
organisation was the Volkart Foundation.

SN. Batlivdawho was associated with thisFoundation
when Pai was one d its trustees threw some interesting
sidelights into Pai's views on giving grants to voluntary
organisations from the Foundation. Pai was not in favour
d big grants. For instance if in response to a request for
financia assistance the Foundation was prepared to grant
Rs.5 Lacs, Pai would suggest Rs. Onelac to beginwith. He
was a'so against giving corpus grants. Let us see how they
perform, he would say. He believed with Palkhivala that if
an organisation did good work, money would come. Pai
was also against giving grants over a continuous period d
time. Let them build themselves up he would say. He
believed that an organisation should not be dependent on
just one source and there should be others contributing
funds.

At meetings d the Board d Trustees d the Volkart
Foundation, Batlivala found that Pai had, on a number d
occasions, an angle on an issue quite different from that o
the other trustees. Thiswould start a debate. if he did not
like something he would be frank about it and not mince
words. Most d thetrusteesd the Volkart Foundationwere
from the corporate sector. They did not know the
‘development sector' as much as Pai did. He was
knowledgeable about the way voluntary organisations
functioned.Asaresult mostd thegrantsweregiventoreally
genuine and purposeful tasks or projects. An assessment
echoed by Y. H. Malegam, afellow trustee.

To thiscan be added another quality: Pai did not believe
in continuing an organisation which no longer served a
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useful purpose, or did not have thewherewithal to carrying
out its objectives or there was an organisation with similar
objectives doing a better job. Pai and | were trusteesd the
Ragi Foundation which was founded in the mid-seventies
by Minoo Masani soon after the passing away of

C.Rajagopalachari o Rggi as he was better known. In the
late nineties Pai informed me that there was another
organisation formed some years after the Rggi Foundation
known as the Ragji Centre for Public Affairs based in
Chennai which was doing good work. Hefelt that ideally,
the Rggi Foundation should merge with the Chennai

organisation which had similar objectives. However given
the difficultiesthat would be involved in a merger because
d the bureaucratic hurdles that would be posed by the
charity commissioners offices in the two states o

Maharashtraand Tamil Nadu - thisbeing a state subject - a
better option would be to transfer funds with the Rggi

Foundation to the Rggi Centre. Thisis what we did.

In his bestsalling book " The Legend of Nani Pakhivaa’,
after dedi catingthe book to the memory of Nargesh Palkhivala
who had predeceased her husband, Pai informed readers. " The
author does not get any monetary benefit from the book. The
proceeds go to the public causesdear to Nani Palkhivala.” And
before he himsdf passed on he ensured that the royaty d Rs.
Six lacs he had received were so distributed.

In 1977, soon after the 'Emergency’ had been lifted the
seventh edition d the "Law and Practiced Income Tax"
authored by Kanga and Palkhivalawas rel eased. Palkhivala
gavetheentireroyaltiesfromthesaled thebook amounting
to over Rs. Five lacs to a new trust he set up in honour d
Jayaprakash Narayan. It was called the " Jayaprakash
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Instituted Human Freedoms" dedicated to propagate and
defend human individual liberty. Some years later as the
Institute was not taking df as planned, Palkhivala on the
advised Pai decided to closeit down and the money in the
trust was distributed to various organisations including
Fresdom Firgt aLiberd monthly d which | am theeditor and
which is published by a registered trust, the Indian
Committeefor Cultural Freedom. Infact Pai so mentioned
to methat another organisationd whichhewasonthe Board
should also close down as it no longer carried on the
objectivesfor which it was founded. It had become a mere
'voucher organisation’, But that did not happen.

Unlikemany who identify systemic problemsto explain
why Indian democracy isso full d defects, Pai worked on
the premise that the system functions, may be slowly, but
functions nevertheless. This faith is in many ways
responsible for the successful way he navigated through the
system and came up with solutionswithin the system. This
comes out strongly in Pai's interview by Anil Dharkar who
wastheneditor d Debonar, aBombay monthly that hassince
ceased publication. It isamust read to understand not only
Pa's clarity d thinking but his public philosophy placed in
the Indian context. An extensive extract is reproduced in
Appendix E.

7
THE MENTOR AND HISMANUALS

A mentor according to the Concise Oxford Dictionary is
"'an experienced and trusted adviser”. Thusdefined, Pai was
indeed a mentor to many a person. In fact mentoring came
to him naturally. Mentoring is usually associated with the
spoken word. Pa's many manuals and instruction booklets
werean extensond thisnatural instinct. The Forumd Free
Enterprise and his experience as a consumer activist gave
him plenty of opportunities to hone this instinct benefiting
numerous individuas in the process. Also, when an issue
affected a large number of people he felt it necessary to
explain the problem and offer solutions,

Underlying this was his natural desire to share his
knowledge and experience with those who were prepared
to listen. He would have been a great school and college
teacher had he chosento be one. Pai's mentoring ran at three
levels. The first was through his training programmes for
various groups, the second the written word and the third
on a one-to-one basis when he was requested to guide
youngstershby their parents or wards or he found someone
doing good work and who in his opinion needed to be
encouraged. He customised his training based on his
assessment of what each d the trainees needed.

Televisoncameto Indiain September 1959in New Delhi;
13 years later to Mumbai in 1972 and by 1975, five more TV
stationsin Srinagar, Amritsar, Cal cutta, and Chennai. National
coverage began in 1982 with the Asan Games and Satellite
televisionbegan in1991. But real competitionwith competing
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channels began only by the mid nineties. All India Radio
continues to be a monopoly with AV stations permitted but
only for entertainment and not for news and views. The IT
revolutiongathered momentumonly after the reform process
began in earnest in 1991.

The purposein recapitulating thisinformationisto draw
attention to thefact that apart from public meetings, the press
and theprintingd publications(whatwenow refer to ashard
copy) were the only media available to men like Pai to
communicate with people at large. This prompted a
Mangalore friend d Pai to observe "had television been
available during the 1970s and 1980s, and if it had been free
with the many competingchannelsthat we now have, I th rk
wewould have seen muchmore d Pai." Perhapstheinternet
too. Pai lived to seethevalidationd many d hisprescriptions
and the redlisation d many d his dreams. But because the
communicationsrevol utioncamerather late he chose perhaps
not to waste too much time adapting to them.

Pai’s mentoring should therefore be viewed from the
pre-nineteen nineties perspective when the many facilities
we take for granted today were not available.

At aparty inMangal orein theeighties, amedical student
many years younger to Pai was greatly impressed by Pai's
erudition. The discussion turned to "Life" and the medical
student who had many fresh and novel ideas wondered
whether they could be put into practice. Pai responded with
a"why not". He told the young student that every aspect of
life starts with what one conceivesin one's mind, "'and then
you try to put it into practice, and, after many attempts, you
may meet with success” cautioning that failuresshould not
discourage the young medica student and reminding him
d the old adage that failuresare stepping stonesto success.
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Sandhya Pai & Manipa, a member d the well-known

TMA Pai family edits TarangaaKannada weekly.Sherecalled
her first encounter with Pai some 20 years ago. Pai
complimented her on her work and promised he would
become a regular reader of the weekly and give her a
feedback onwaysto improveitscontents. As usual he kept
hisword and among thesuggestionshemade wasthat while
she was doing a service to society by making her readers
awared thecountry's problemsthrough Tarangasheshould
at thesametimetell them how to solve them. Tarangashould
inform the children about the country, its heritage, its laws
and thevaluesd life; that going to templesand offering Pujas
were, in themselves not enough; that real work lay in being
true to oneself. She took his advice and featured India's
heritage, in Taranga, in thirty instalments. Pai advised her
that Tarangashould not put up withinjusticeasit becomesa
habit. She should not be afraid to be critica o apersonif he
or she had committed awrong. But thecriticism had to be o
the action of theindividual and should never be personal. It
was her duty to make the person know that he had not done
the right thing; and even while doing so, the language must
not be harsh or hurtful. All Pai'scommunications to this
young editor had one underlying theme: exhortingtheyoung
to contribute to building Indiad thefuture.

Dr.Ravindra Shanbhag of Udupi who teaches
pharmacol ogy at theManipal Academy d Higher Education,
hasfor thelast 25 years and more been running a consumer
and human rights organization. During the infamous
Emergency o 1975-77, the professor (who was then a
student) was jailed for three months suspected d being an
oppositionpoalitical activist. Angry that hishuman rightshad
been violated the professor decided that he would start in
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hishome town d Udupi, amovement for human rights. He
was a0 interested in the consumer movement.

He had heard about Pai and his work and with his
uncle's help secured an introduction to meet Pai in Mumbai.
Pai heard him out and suggested that he should never give
up histrained vocationfor which hewasqualifiedand which
brought him anincome. But if he was keen on socia work in
theareasd his choicethen it would be useful if he were to
qualify himself as alawyer. And thereafter he should begin
by handling small grievancesand gain experience. Ravindra
Shanbhag followed this advice and began by helping those
who were victimsd human rights violations.

When | caught up with him in his office crammed with
papers, files, registers, books and the now ubiquitous
computer he said with justifiable pride: "I have so far
succeeded in getting some 300 prisonersreleased from jalls,
including 23from outsideIndia. | travel to different parts
the world, wherever | get a cal for help. | network with
Martin Luther King's organization in Chicago, and some 480
organisations around the world. My computer has
stored largenumbersd casesdealt by meinthelast 5years.
My articlesare published in Chicagoand in about seven other
journasinIndia. Every Thursday, for thelast 10 years, Iwrite
acolumnfor Udayavani, alocal Udupi daily.My organisation
does not receive any financia assistance from government
or from foreign sources. If somebody wishes to give us a
donation we would like to know why, as advised by Pai. |
meet the expenses d this organization with payments |
receivefor articlesthat | write and for my own sustenance
have the salary | receive as pharmacology teacher.” In
addition his wife is an activist too. She has extended their
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activities to include marriage counselling and in running a
journa. "All this’, he said, "we owe to Mr. M. R Pai. He
was my inspiration.”

As mentioned earlier, Ajay Piramal, the noted
industrialist, was so impressed by Pa's personal qualities,
particularly his strong sense o values and his
accomplishments, that he decided to introduce his school-
goingsonh an dtoPai, convinced that Anand would benefit
from such an association. For Ajay Piramal it was, in hisown
words "one d the best decisons™ he had taken in his life,
The school-going boy (hewas around 13 yearsd age when
his father entrusted him to Pai) turned into a mature and
responsibleyoung manthanksto Pai's mentoring over afive-
year period. What began as casual meetingswith Pai in his
office gradually turned into a'Guru -Shishya’ relationship,
said Anand in the coursed along chat with thiswriter. He
described Pai as his 'Satguru’ who imparted knowledge on
subjects ranging from character building and spirituality to
etiquette. After hisinitial yearsin a Bombay school Anand
completed hisschool in England and went on to the United
States for further studies. In the last three or four years d
Pa's life Anand met Pai regularly.

Anand said helearnt many things, thevery firstd which
was how he should view his parents. Anand remembers
Pai's favourite quotation: "Because God couldn't be
everywhere, he created mother'. " And in many ways the
closeness that | have with my parents, owes a lot to his
influence” said Anand.

Pai impressed upon young h and the fact that coming
as he did from a well-to-dofamily it was important that he
care for those less privileged than he was; have
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genuine compassion for the less fortunate beginning with
his domestic servants at home, for drivers, even secretaries
working in the office.

Another was the virtue d gratitude. When Anand
secured admissionin aboardingschool in England, Pai asked
him to remember the peoplewho had hel ped himin the past.
Another wasto learn to adjust his convenienceswith that o
others; for instanceinstead d insisting on asingle room for
himsdf he should opt to sharearoom because, Pai told him,
hehad tolearnto adapt to another personevenif that person
was his best friend. He wanted Anand to learn to make
adjustments. Anand was a good learner and recdls that his
first roommate was a Nigerian. He remembered Pai telling
him that often these adjustmentsinvolved small things; like
for instance, he must not ask hisroommate to switch of the
music if he wasfond d music and Anand wasn't but to
request him politely to reduce thevolume.”I think that kind
d adjustment was a very valuablelesson that | learnt.”” He
admitted that "coming from a rich businessfamily where
you can be thoroughly spoilt, these small things are very
important".

Above all, said Anand, Pai helped him develop
confidence in himself. And this was responsible for his
performing well in his studies. Looking back Anand mused
"'giving people confidence at amuch younger stagein lifeis
important because | think that there is so much more that
the mind and your sdif-belief can takeyou. Alsoit givesyou
the courage to take many morerisksinlife” .

Thanks to this tutelage, Anand developed a high sense
of socid responsibility. He has started an organization to
get young people involved in development, to participate
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actively in the country's future. In keeping with a Pai
aphorism that one should seek to discover one's roots,
Anand, after Pai's demise, travelled to Bagar, hishometown
in Rajasthan. Pai had impressed on the young lad what he
himsalf had done- remainingin constant touchwith hisroots
in Mangalore.

Pai was a strong believer in traditions: For instance the
Indiantraditiond touchingthefeet d elders.He once asked
Anand 'why do Indians touch their parents' feet and
answered: It isnot just an age old tradition, but has more
meaning to it. The two most important things are charitra
and sheela - conduct and character. These are thefoundations
d the human being upon which everything else rests.
Similarly in a human being we stand on our feet and then
everything elseis built on that. That's why we touch our
parent's feet'. "It was such a beautiful explanation” said
Anand “ that | started doing that more often. Our culture
hassuch afineintellectual dimensiontoit that wedon't often
recognize how fortunate and privileged we are. And he
exposed me to that; he made me feel proud d being an
Indian. | remember what he told me, ‘when you go abroad,
stand up for India".

"Hetaught metheimportanced values, d integrity and
d tolerance.He aways spiced his aphorismswith examples
which made them so much easier to understand and
appreciate. For instance how a bee goes from one flower to
another, and takes the pollen, leaving the rest d the flower
behind, intact. 'Similarly’, he would say, 'when you go
abroad, remember your roots, remember that not everything
in Indiais the best, but we have a great culture, we must
recognizeit, and be opento differentideasd differentfaiths
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and traditions.’ Like the bee does not damage the flower, we
should not run down our country.'

"He stressed the importance o learning different
languages, acquiring many practical skills. That's why |
regarded him as my satguru. Once, before | went abroad, he
gave me a book by Mahatma Gandhi. It was titled 'Sdf
RestraintVersusSdf Indulgence.’ It wasabook | will cherish.
It taught me how HIf restraintcanbeavalue.l wasfortunate
to have read that book at avery appropriatetime d my life.
Gandhiji wrote many thingsin that book which my parents
may have been embarrassed to speak to me about. | think,
because d this book | understand that much more. Mr.Pai
kept reminding me that | must have the courage to dream
and takerisks."You have been gifted and privileged with so
many opportunities, that it would be awasted lifeif you do
not make good use d them."

The Sardas are a well known business family in
Maharashtra. They are considered to be the " beedi kings” o
Nashik. Kisanlal Sarda described how Pai helped him to
develop his personality and to emerge as a successful
businessmanin his own right. He said he had studied in a
Marathi medium school wheretheteachingd English began
in the 8" standard just two years before completing high
school. In 1964 Kisanla came to Mumbai to "“improve his
English and to get to know Mumbai!

At that time his brother Deokisan Sarda was the
President d the Maharashtra Chamber & Commerce. The
Secretary d the Chamber Rambhau Mohadikar introduced
Deokisan and Kisanlal to Pai. Kisanla was taken on as a
trainee in the Forum for ayear. He had to observe regular
hoursfrom9to5, and paid amonthly stipend. Hewassubject
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to office discipline and had to take on duties ranging from
despatch to drafting and filing d letters. Often Pai would
ask Kisanld tositin hiscabin when Pai was meeting visitors.
Hewould also accompany Pai to meet peoplerangingfrom
intellectuals to businessmen and professionals sometimes
over lunch. Pai would instruct him on proper etiquette at
the lunch table including the use of cutlery! Attending
lectures and programmes organised by the Forum was
mandatory. Pai was grooming Kisanla to handle himself as
abusinessman. Kisanlal gained in confidenceby theend d

the year.

Kisanlal and his brother Deokisan developed
considerablerespect for Pai. In coursed time they became
family friends. But what amazed both the brotherswasPai's
total lack o self interest. It was only much later that he
realised that what Pai was doing was moulding youngsters
into cultured, well read, well behaved and socially conscious
human beings; and in doing so give free enterprise a good
image.

Having seen how Pa had moulded his brother Kisanlal,
DeokisanSardadeci ded that his son Vikram shoul d a so benefit
froman associationwith Pai. Vikram cameto Mumbai in1976
to continuehis college education after completing schoolingin
Nashik. Hewas16 years old when hisfather introducedhi mto
Pai and requested hi mto be Vikram’s mentor. Pai readily
agreed but told Vikram that he would not be teaching himasa
teacher does his students and which education he would be
receivingin hiscollegein any case. Hewould, for the next one

year, ask Vikram to accompany hi mto meet onefriend aweek
over tea or lunch and another hour a week discussing things.

So, for Vikram, collegeeducati on progressed alongsidetraining
in Pai’s company.
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Right from day one, said Vikram, Pai put him at ease. At
no time did he get the fedling that Pai was ‘teaching’ him.
Instead hewould be correcting his English, introducing him
to personalitieswho were achievers. He looked forward to
the weekly lunches. He remembers the lunch with the well
known economist and writer d eminence, Gangadhar
Gadgil. Vikram said theseweekly lunches benefitedhimin
two ways. In the first place, those he met remembered him
as the young man in college they had lunch with and thus
established a lasting relationship. "Even today Prof.
Gangadhar Gadgil recognisesme asVikram Sardawhen we
meet on different platforms”, said Vikram. By the time the
year was over Pal had introduced him to many such
individual sfromdifferentdisciplines.Asaresult networking
had begunfrom theaged 16, an invaluable opportunity not
availableto everyone.

Thereare other thingsthat Vikram remembersnot only
from that one year d grooming but through the five years
hewasin Collegein Mumbai. " He taught me table manners;
how to eat with knife and fork. What to order and what to
avoid; it waslearning by example. Even while driving acar
he would tell him the various kinds d signals. Vikram
remembers an incident when hewasin a car with Pai when
he droveinto a one-way street and was stopped by atraffic
policeman. It had been declared aone-way street afew days
earlier. The story d the court case that followed has been
told elsewhere in the narration. This incident-and Pai’s
follow-up deeply impressed Vikram: "Thisis what | learnt
from him that these are your small rights and to exercise
these rightsyou need to be aware d what the rulesare. An
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important lesson | have never forgotten particularly now
that | manage a newspaper" said Vikram.

Pai would insist that Vikram should participate in
el ocution competitions organised by the Forum and that is
where he got his first lessonsin public speaking. All this
confidence building helped him in later life when he began
participating in public life involving him in trade and
socia organisations and interacting with people. "Mr. Pai
never scolded me or took me to task if | did something not
correct or did not do something he expected d me. But
somehow one was always a little afraid o him! This
association shaped my entire lifestyle and whatever | am
today isasaresult d Mr.Pai.”

Shreyas Doshi, son d Kirtilal Doshi to whom reference
hasbeen madein thelast chapter also received trainingfrom
Pai. In his book M.R.Pai (tizen Extraordinary Allwyn
Fernandes reports what Shreyas, now Managing Director,
had tosay: "'l consider it my good fortuneto have met Pai in
1968 when | wasin college. My leadership qualitiesand my
professional approach to business are primarily because o
Pai. He was like a godfather. He introduced us to modern
busi ness management practi ces, emphasi sed theimportance
d professionalizingour industry and widened our horizons.
He had a significant influence on me and | am happy that
both my children, Vishd and Aditi have been influenced by
him.™

Therewereyoungstersfromother businessfamilieswho
had the good fortune d being trained by Pai. Among them
was Rgu Barwale . He was introduced to Pai by his father
Dr.B.R.Barwale. Dr. Barwale wasalready alegendin hisarea
d work. Hewasawinner of the prestigious Borlaug Award
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remembers Pai telling the police officers how to
compartmentalize their thinking, and organise their work
schedul e. Concentrating on onething at atime, hetold them,
invariably resultsin ajob being well done and on time.

(theWorld Food Prize) for 1998 for his accomplishmentsin
developing the role d private enterprise in India's
agricultural sector. He was the first businessman to have
received the prize, awarded annually to recognise the
achievementsd individual swho have helped improve™the
quality, quantity or availability d food in the world.

Most d Pa's ""How to" publicationswere based on his
experience. Pai's son Shyamsunder speaking about his
father's well earned reputation for the way he managed his
time said: "'"He was a man who preached what he practiced.
For instance he was constantly revising and updating his
book on Time Management with new experiences." While
Time Management and its rigorous practiceis responsible
for the tremendous output that Pai packed into hislife, his
'How to' instructionsranged over awidearea. Somed them
are not relevant in today's world with information
technology revolutionising almost every aspect o life
exemplified by the ubiquitous mobile or the cellphone asiit
isalso called. But some othersare asvalid today aswhen he
wrote them. One is on Time Management, the other on
Consumer Activismand thethird on theconduct & meetings
where perhaps he would have added a section on how to
conduct 'virtual meetings!

Whenever Pai visited the office d the Barwale enterprise
the Maharashtra Hybrid Seeds Company (MAHY CO) Pai
would make it a point to spend a few minutes with young
Rgu Barwale. " Though he was about the same age as my
father, when he spoke to me there were no barriers d age.
Thishelpedindevelopingastrongbond d friendship." What
also left alasting impression on Rgju Barwale was Pai's
approachto life."It was very straightforward; he believed in
always doing things the straight way. Never take short cuts
evenif it takesmore time, he would admonish me."

Raju Barwale's sons also had the benefit o Pai's
mentoring including the very important choice in higher
education.”When | seemy sons| seeapart d Pai - that part
on how to lead one's life. In fact it has rubbed d on me as
wel", confessed Rgju Barwale.

Sometime in 1977, Mumbai's Arvind Inamdar a senior
IPS officer had heard about Pai and his talks on Time
Management.|namdar used to meet Pai occasionallybecause
at that time Inamdar was chief d the Special Branch. He
was much impressed with Pai, with the fluidity o his
expressionin English, never searchingfor aword. After he
was transferred as Director of the Maharashtra Police
Academy, Inamdar decided that police officers, including
IPS officers, should be given training in Time Management.
He invited Pai to give a talk on the subject. Inamdar

Indeed the efficient management of timewas a passion
with Pai. And those dlose to him, hisfamily, colleagues and
friends were made to realise this and follow his example.
Whenever Pai had to meet someone by appointment he
would make sure that he was there 10 minutes before the
appointed time; he would wait outside the office or the
residence o the person he was scheduled to meet. The
waitingtimewasa so usefullyused to catch up with reading.
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Daughter Deeksha said she was aways amazed how
her father found time for everything. " Despite being one d
the busiest persons | know, not once did | hear him say "I
do not havetime". He awaysfound time for family events,
be it weddings or birthdays, to visit asick person, to reply
to every letter, return al phone cdls and to attend officid,
socid and religious functions.™

Deekshas husband Dinesh was perhaps the last person
Pa ‘'mentored’ judging from aletter hewroteto his mother-
in-law: "1 am till living in deep regret over the fact that |
have not made used thetimel had to adopt afractiond his
thoughtsand principlesin my lifewhen | had anopportunity
to do so. Maybeit was destined to be that way. But thelittle
time we spent have come as part d the best momentsd my
life. The first time Mr Pai visited usin Nairobi we got to
know each other better and spent alot d time talking on a
varied range d topics from corporate ethics and culture to
the essence d making spirituality as part d your life. The
words If we don't inflict harm on others, we will not be
harmed' are the words that | always remember him telling
us. He had awealth d ideas, opinionsand a clear mind-set
to making decisions. He was extremely spontaneous and
always correct in giving a verdict and was amost aways
consulted by all on family issues.

"At that time he was writing a book an ‘Planning your
Career.' He shared all his thoughts with me on how it is
critical for the younger generationto plan their career in the
corporate world. He was d the firm belief that routine
physical activity will enhancethepower d themind to attain
awork lifebalance. | still remember seeing him work."

Pai's publications are listed in Appendix F.

8

WINNING FRIENDS AND
INFLUENCING PEOPLE

Thetitled this chapter is based on that 1936 bestseller
by Dale Carnegie HowtoWin Friendsand Influence People. As
mentioned earlier whilewriting this biography | talked to a
number d people including Pai's relatives, friends and
associates not only in Mumbai but in Mangalore and in
Chennai; persons from different professions and vocations.
| asked them what wasiit that attracted them to Pai? What
gualities, in their opinion, set him apart as someone special,
even unique.

In thelast chapter welooked at Pai asamentor. Did Pai
himsdf have a mentor; someone who influenced him and
contributed to his personality development?Indeed there
was such a person. His name was Govind Pai. Govind Pai
or Govindgjja, as he was respectfully addressed was Pai's
grand uncle. Pai had much affection and respect for him.
M.R Rajaram, an uncle, in aletter to Gita Pai drew attention
tothefact that Govind Pai played asigruficantrolein shaping
Pai's outlook on life imbibing the qualities d simplicity,
humility and easy approachability. If anyonecould becalled
Pai's mentor, it was Govind Pai. Pai has himself
acknowledged his debt to his grand uncle.

Manjeshwar Govind Pai who lived to be 80 and passed
away in1963wasascholar & no mean repute. He studied in
Madras but couldn't complete his B.A. degree due to ill
health. Nevertheless he secured a gold medal for standing
first in English in the then Madras Presidency. He had

97
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acquired mastery over several Indian languages and
conversed fluently in a number o foreign languages- all
this entirely self-taught.

Govind Pai was regarded as an eminent poet with five
collectionsd poems. Histranglationd 'Omar Khayyam' and
d the 'NOH' Plays d Japan are well known in Kannada
literary circles. He wrote severa playsamong them oneon
the Quit Indiamovement d 1942. His'Golgotha on the last
days of Christ is celebrated in Kannada literature. He was
nominated Xashtra Kavi by the Madras government in 1949
and was president d the Kannada Sahitya Sammelan held
in Bombay in 1950.

In 1984 a' plaster bust & Govind Pai cast some thirty
yearsearlier and adjudged the best at an exhibitionheld by
the Indian Sculptors' Association in Mumbai, was
discovered in aremote comer d the poet laureate's house
by a family member who chanced upon the bust. He
commissioned abronzebust d the poet. It was at afunction
held in Mumbai to unveil the bust that Pai publicly
acknowledged his debt to his mentor.

The venerated head o the Shree Dharmasthala
Manjunatheshwar Trust, Dr Veerendra Heggade was most
impressed with Pai's manner o participation in the
governing body o the SDM Education Trust o which Pai
was a member. Dr.Heggade said he found Pai to be a soft
spoken, effective communicator speaking a language that
wassimpleand easily understood. Whenever he spoke, said
Dr.Heggade, he gave the impressionthat he waw speaking
with conviction. His speeches were peppered with
quotati onscitingexampl esfrom hisown experience, or what
he had learnt from othersor from Sanskrit texts.
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Pai's sense d propriety, pointed out Dr.Heggade, Was
remarkable. For instanceif he knew that the person he was
meeting spoke Kannada or Konkani (Pai's mother tongue)
then Pai would speak to him in Kannada or Konkani. This
brought him closer to the person he was talking to. He was
humbleand hishumility wasnatural, not cultivated.He had
the ability to leave a lasting impression on people he met
with his down to earth approach to men and matters.
Dr.Heggade said that whenever Pai started to talk, hewould
sit in a particular posture and wouldn't move from that
posture until he had completed what he had to say. When
asked how hewasableto dothisPai replied that it was part
d his mental discipline.

Dr. Ganesh Pai, a Mangalore dermatologist saw Pai
aways well-dressed and soft spoken. Even in those days
when physical fithesswas not afad, asit is today, Pai kept
aside an hour each morning for a work out including
swimming. Nowadaysif you are a'hotshot corporatechief’
you get off the plane, go off jogging from the airport to the
hotel appropriately dressed. It is not just that you exercise,
but you want to show peoplethat you exercise, becausethat
adds to your profile. Pai had the exercise habit but did not
talk much about it, Dr. Ganesh Pai observed.

He had a very keen sense d humour. To his relatives
and friends in Mangalore who were eager to know about
lifein Mumbai he would say that what he saw in Mumbai
was something he did not see elsewhere - the average
Mumbaikar'ssensed thrillin outracingan ambulancerather
than letting a sick patient reach the hospital!

Sunil Bhat an Indian Airlines Officer at the Mangaore
airport about whom referenceismadeel sewherein thisbook
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becamea Pai admirer having had the opportunity to interact
with Pai during his many visits to Mangalore airport. Bhat
said something that was repeated by many - Pai's habit d

giving a gift, however small every time he met someone. In
Bhat's caseit was alocal delicacy called'buns. On hisway
to the Mangalore airport Pai would buy it fromashop ina
particular villageknown for this ddlicacy and giveit to Bhat
whoseregard for Pai increased knowing that this man with
so much on hismind yet rememberedasmall person” like
Bhat. Bhat, realisingthat apublicfigurelikePai deserved the
use d the airport's VIP lounge got his station manager's
permission to make available the Indian AirlinesVIP lounge
to Pai even after Pai started flying by a privateairline.

Chartered Accountant Narayan Varma recounted that
when Pai cameto know that NarayanVarma's wifewasfond
of avocado which grows aplenty in Coorg he ensured that
whenever Pai went to Mangalore he would bring back
avocados for Mrs. Varma. It left a lasting impression on
Narayan Varma d Pai as a man who cared. "This was the
kind d person hewas", he said with admiration.

Dr. C. R Kamath, the Mangalore ophthalmologist, has
twenty volumesd the Forum publicationsd talksdelivered
on its platform and seminar articles written by eminent
personsfor the benefit d Forum members; all thanksto Pai
who, always had copiesd Forum publicationsto give him
whenever they met.

Thecurrent president d the Forum, Minoo Shroff found
Pai alovablecharacter.'He never hogged the lintelight and
remained in the background, letting others take the credit.
He was alwaysready and willing to assist any worthy cause
without expecting anything in return,” he said.
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Venkitraman, former Assistant Secretary d the Delhi
branch d the Forum Free Enterprise, said that though Pai
rubbed shoulders with powerful and influential people, he
never expl oited such connectionsfor hispersonal advantage,
though many would have been ready and willing to oblige
him with favours. This gave him the fearlessness to speak,
act and guide hismany activities. Thiswas echoed by many
others| interviewed, asareason for their consideringhim a
specia person.

When Pai took up issues regarding service failuresin
the public services, sometimes the employee concerned
identified as being responsible got transferred even if Pai
had not blamed the employee by name. The employee so
'disciplined’ would approach Pai personally, ask hispardon
and plead with him to use hisinfluence to get the transfer
rescinded. Pai would invariably refuse to interfere, saying
that this was an administrative matter and he did not wish
to interfere clarifying at the same time that he had not
suggested his transfer. Sometimes an employee who knew
that Pai had 'influence’ with hismanagement would request
his assistancein gettingatransfer or apromotion.Hereagain
Pai would refuse to interfere. This scrupulous non-
interference for personal benefit, his or anyone else's,
particularly in enterprisesin the public sector was a quality
that was much appreciated.

Dr. Ramdas Pai, son o the legendary TMA Pai, is
President and Chancellor d theManipal Academy d Higher
Education which is a deemed University. His father was
mentioned in Ripley’s 'Believe it Or Not' for founding 53
educational institutions.RamdasPa's closeassociationwith
Pai beganintheearly eighties. Earlier asastudent Ramdas
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Pai recalls attending a meeting d medical students
addressed by Pai not long after his return from the United
States. He was well known to TMA Pai who despite their
agedifferenceheld Pai insuch esteemthat hetook Pai around
Manipal and confided in him his plans to make Manipal a
centrefor excellencein education. After T.M.A. Pa's death
disputes arose in the family. Such was Pai's reputation for
impartiality and objectivity that the family sought his
assistance in resolving the dispute. When the T.M.A.
Foundation was founded after TMA Pai's demise, Pai
accepted RamdasPai’s invitation to be a trustee. Thereafter,
Ramdas Pai and Pai met generally once a month on the
Foundation's work.

"'l have had two friendsin my life. Onewas Mr. Pai and
the other wasMr. Hasham Premji." Thiswas Pratap Bhogild
the well known industrialist belonging to a family known
for their ethical conduct d business and reputation for
courage and public morality in an atmosphere vitiated by
the horror days d the permit- licence-quota rg. It was
therefore natural that Pratap Bhogilal should have been
among the earliest supporters of the Forum o Free
Enterprise. After his father passed away Pratap Bhogila
instituted, in hisfather's memory, a lecture series called
Bhogilal L eherchand Memorial Lectures onsubjectsrelating
to Businessand Ethicson the platform d the Forum o Free
Enterprise. He was also closely associated with Pai in
sponsoring leadership camps in colleges. Pratap Bhogilal
found Pai always open and focussed. He also found that
whenever he had business difficulties he could aways
confide in Pai. Pai was prepared to vouch fer Pratap
Bhogild's integrity as a businessman. "In fact”, concluded
Pratap Bhogild, he was helpful in any field d activity. His
death isa personal lossto me.”
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Chartered Accountant Y.H.Malegam and Pai were
Trustees of the Volkart Foundation. Impressed by Pai's
willingness to help people, the two became good friends. A
friendship that was beneficial to many people and
organisations. Malegam found that Pai  knew a lot about
different people but there was no malice when he talked o
persons whose conduct or work did not measure up to his
standards. And Pai had therare quality d downplayinghis
own achievements and his own qualities even while
overemphasizing the good qualities d others to a point o
embarrassment. He was so sincere, said Malegam, that he
would not only praiseyou becauseyou had done something
good but he would aso do that about a third person who
was not even present.

Malegam underlinedthefact that Pa's interestsembraced
awider perspectiveand were not limited to tel ephones, banks
or championing free enterprise. He always had the larger
pictured good governancein mind viz., that thebureaucracy
has a certain amount d power and it needed someone
constantly to keep watch that that power was not abused
and that it was used for the benefit d society. Asaconsultant
to companiesit was not so much a technica input that Pai
contributed but more as afriend, philosopher and guide. He
served as an honest sounding board.

There are people who create organizationsbut they use
the organizations to project themselves. With Pai it was a
reverse situation. He used himsdlf as a platform to project
organizations. This comment by Malegam was pretty
accurate | thought.

HDFC Chairman Deepak Parekh, a trustee d the A.D
Shroff Memorial Trust admired the manner in which Pai
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would meet with him in advance d the annual lecture to
settle various details and the meticulous manner in which
Pai organised this annual event. "It was always a pleasure
to st with Pai onvarious committees. Histransparency, lack
d any personal interest or vested interest and being fair
minded came out so clearly when dealing with him. He came
out as one who could do no harm to anyone”, he said.

For Adi Godrgl d the Godrgl Group d Companies, Pai
was a patriot, concerned about the direction India was
taking. He believed in free enterprise, and was a strong
crusader for fairness, transparency and mutual trustin public
life especidly when it came to governance failures both in
the government and inits public sector enterprises.

As afelow trustee on the Dadabhai Naoroji Memoria
Prize Fund, Adi Godregj said that it was a pleasure to work
with Pai. Pai, hesaid, would come up with suggestionswhich
the committeewould then consider. And thesewere always
excellent suggestions. Sometimes even if the trusteesdidn't
know the person suggested by Pai for theaward d the prize
they were confident that if Mr. Pai had made the suggestion,
he must have doneit after much thought. " Thiswasthekind
d trust he generated in others' said Adi Godrgj.

He had high praisefor theway Pai managed the Forum.
"He was a wonderful organizer. He achieved strong
organisational successwith very frugal budgets and he did
it admirably. Another quality which | liked very much,"”
recalled Adi Godrg "'was the way he interacted with me.
When he needed something to be sponsored or séme cause
to be supported he would never do it with any kind o
pressure or make even aformal request. He would discuss
the matter and leaveit entirely to me to decide what to do
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about it. There are those who make a request and keep
bothering you. Not so with Pai. He had a very fine way d
doingit, which really made you want to do somethingfor a
person like that."

Bans Mehtaanother Pai 'discovery' wasassociated with
Pai in virtualy al his activities. He was Forum's treasurer
right through the period d Palkhivala’s presidency d the
Forum and shared with both Palkhivalaand Pai their views
on the nature d the Forum organisation and on zero-based
budgeting. "'l must say that Palkhivala and Pai always gave
me a freehand in managing the funds of the Forum. Pai's
waysd functioning were utterly transparent. if he did not
agreewith me on something hewould tell meimmediately."

Whenformer Director Generd d Police Arvind Inamdar
resigned from police sarvice, unable to dilute the values he
stood for to placate the dected establishment, Pai asked him
whether it wasnecessary to haveresigned. And when Inamdar
gave him the reasons, Pai wasimpressed and complimented
him for the importance he attached to values and principles.
"Very few came to see me after my resignation becausel was
on the wrong side d the establishment”, said Inamdar
somewhat ruefully, “Pai was the exception.”

Arvind Inamdar narrated an incident to support his
characterisation of Pai asavery cool personwho never gave
vent to his emotions: " Once we went to a restaurant. We
ordered lunch and sat for awhilebut the waiter appeared to
ignore us. After waiting for some more time Pai suddenly
got up, paid the entire bill to the cashier though we had not
taken anything, and just walked out of the restaurant. That
wasPa's way d givingexpressionto hisanger. | asked him
why did he have to pay when we had not even been served.
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He replied, 'because | wanted to teach him alesson that if
they have neglected uswe havenot neglectedthem. Let them
come to know that people don't come to the restaurant
merely to eat. We require good service that is why we are
paying exorbitantly'!"

Inaletter, theveteran journalist M.V Kamath gaveavery
perceptive assessment d Pal which is worth reproducing.
He wrote: "'In the early years our political paths differed; |
was what we may call a pseudo-socidist while Ranga (to
me M.R.Pai was Ranga) was a confirmed free enterprise
liberal but thisin no way affected our personal relationship.
In fact we never discussed politics. Not long after we both
had become members d the Board d Management d the
Dr.T.M.A. Pai Foundation, Manipal, and our bond o
friendshipgatheredfurther strength becausewefound much
in common. At the Board d Management we never had to
differ and frequently shared common ideals. By then, also
my viewson politicshad changed and Rangahappily noticed
it and was even pleased withiit. | know the sterlingwork he
was doing in the field d public welfare and | often called
him to congratul ate him and since we both belonged to the
same caste and community there were many opportunities
to meet and talk d mattersd mutual interest.

"l never saw him angry or heard him raise hisvoice. If
he differed from any one, he argued gently but convincingly
and left no onein doubt where he stood. His great strength
was in his total commitment to the consumer movement
whichwasrecognised by Reeder’'s Digest. Hewasriever bitter
but neither would he alow injustice to flourish asfar as it
was possiblefor him to fight it. The end came too soon and
I missafriend, philosopher and guide evenif he was many
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yearsmy junior. He wastotally transparent and he stood for
the values he believed in without any apology. Thet it turned
out that he was right in his beliefsis another story.” -

Some observations by Pai’s daughter Deeksha, his
daughter-in-law Nandita, son Shyamsunder and protégé
Divakara strike the right note to conclude this chapter.
Deeksha observed: "Papa was a kind, soft spoken and
considerate person who always thought about othersbefore
himself. He paid specia attention to people who did lowly
jobs and made sure they were well taken care of. Hewas a
favouritewith them because he alwaystried to speak to them
in their language, gave them gifts on gpecial occasions and,
most d dl, treated them with utmost respect. He would go
out of hisway to help themin whatever way he could.

"I admired Papals public speaking skills and wondered
how he could address any type o crowd and capture their
attention. He seemed to havetheright wordsand appropriate
message for every audience. The fact that he was so well-
read was very evident when he spoke in public. It was a
pleasureto watch him talk to hisfriendsand entertain them
with his subtle sense d humour that would have everyone
in splits. He had a knack for telling jokes and anecdotes and
seemed to have an appropriate oneready for every occason.”

Nandita considered her father-in-law a visionary. "He
could predict outcomes based on his understanding o
situationsand human behaviour and | guess that iswhy he
was so valuabl e to the organi sations he was associated with.
People loved him, respected him. He could interact easily
with the man on the streets as well as he could tak in a
boardroom or to aroom full d intellectuals.

"l interacted alot with Papain thelast year d hislife. |
understood him more then. We used to chat when he was
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home after his therapy. He would sit in his armchair and
talk. Those moments | will never forget. He gave as much
wisdom and knowledge as he could.”

Shyamsunder pointed out that hisfather's " friendships
go back 20 yearsand more because there were no motivesin
such relationships. There was no ‘what's in it for me'" He
cut acrossthe age barrier and other kindsd barriers in his
relationshipswith people The equation he could havewith
Anand Piramal who was 14 yearsd age when Papa was 67
and the equation he had with Nani Palkhivala who was
probably 12 or 13 yearsolder than him was remarkable. He
had the ability to establish a rapport and more important,
nurture it and maintain it and make it grow. Many people
establish good relationships and then it is kept hanging.
Peoplewho remember him are peoplewho have known him
for thelast 20 years. He was close to the Swatantra Party but
was never its member. He was not a member d the Rotary
Club or any other organization other than the Forum. He
did not think it was necessary except perhaps the WIAA d
which he was a member; not even d the Indian Merchants
Chamber with which he was closdly associated.™

"He had friends everywhere", said Divakara. "When |
joined the Forum | used to go to colleges and schoolsin small
townsand themoment | mentioned that | wasfrom the Forum
they would ask me about Pai and | would be made doubly
welcome. Every professor knew him or about him. Thiswas
0 evenintheworld d businessand industry.Pai had therare
quality of maintainingrelationships and contacts”. ~

9
THE SPIRITUAL MOTIVATION

It bears reiteration that Pai was a very private public
person. He was known asthe Secretary d theForumd Free
Enterprise. Ye, because his association with the Forum's
activities continued to be so intimate, that until he passed
away not many knew that from 1976 he wasinvolved in it
without remuneration; so was his consumer activism po
bono work. Not many knew that he was a consultant and an
advisor to companiesto earn his bread and butter. Other
than a closed circle not many knew about his family. In a
manner of speaking he could well have considered this
biography asan invasion d hisprivacy!

In the same vein not many would have known that he
was an intensely religious person, because he did not wear
hisreligion on his deeve just as he did not wear any of his
other qualities on hisdeeve. Thelifed thisrareindividual
called M.R.Pai, would beincompl etewithout thestory being
told about hisreligiosity.

In a background note to what turned out to be Pa's | ast
publication, titled Hinduism in Daily Life, his wife Gita
explained that while her husband was areligious personin
its deeper sense he gave more importance to the spiritual
and to the traditions o the faith rather than rituals. He
generally avoided religious ceremonies in temples where
large numbers congregated.

"His day would start early with prayersand end with
prayers before going to bed. His dedication and sincerity
was such the he considered these as hisreligion. Doing the
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right thing, doing good to society and to peopleat largewas
his religion™, she wrote.

Pai wasfond d reading books about the great saints d
India. Sages like Ramana Maharshi, Yogananda and
Ramakrishna Paramahansa. The Bhagavad Gita was his
favourite reading. He read at |least one stanza a day. The
Tamil saint-poet Thiruvalluvar's Thirukkural (Tamil for
Sacred poem) writtenin couplets, was another book heloved
to read and which he carried with him and would read a
couplet in the timethat he would have while waiting before
the next appointment to meet someone. In fact he
recommendsthisto othersin hisbook on Time Management!

His book on Hinduism was his last. Sadly he passed
away before he could see it in print. Actualy, he had not
only completed editing the text, but had also approved the
cover design done by an artist, before cancer intervened.
Whileinhospital, hedictated thefina partsto hiswifebefore
the deadly disease tightened its hold on him.

What prompted Pai to writethisbook?In hisintroduction
to the book he wrote "' On the banksd  the sacred and historic
Banganga tank in Mumbai, thereisavery old Mah, ardigious
establishment, belonging to the Shri Kadh Math Samsthan. It is
asacred placeasit containsthe Samadhi d two d the Gurus d
the Samsthan,Shrimad M adhavendraThirth Swamiji (1775)and
Shrimad Varadendra Thirth Swamji (1914). As a member o
the GB community(Gowd Saraswat Brahmins) owing
alegianceto theKashi Math Samsthan | used to visit theMath
on some auspi cious occasions. On one such vidt, aman came
tomeand said that | had tofufil acertaintaskinmy life.Other
thanthefact that hewasalearnedmanl did not know anything
about thisperson Askedwhat wasthetask, hesaid that | should
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writeabook on theHinduway d life. Though told him that |
was not a scholar but a very ordinary householder, who is
hardly qualified for such a task, he took mein front d the
Samadhi of hisHolinessShrimad M adhavendraThirth Swamiji
and asked meto givea promisethat | would writesuch abook.
| have waited till | wasnearly 70 yearsto pen my thoughtson
Hinduismasaway d life.”

"The book isbased on my personal interpretation d the
Hindu way d life asan ordinary person. Reading books on
Hinduism, especially the epics Ramayana and the
Mahabharata, and trying to understand the Bhagavad Gita
sincethe age d 11, have helped mein thiswriting.

"l had the good fortune d meeting ... some 40 yearsago
a 110 year old man in avillage near Bijapur in Karnataka.
He was blind, but had jnanachakshu i.e. inner eye o
knowledge. By touchingthehandsof persons, hewould bless
and predict their future. He had said that | woul d be engaged
in the education d the public, which turned out to be true
with my active involvement with several organisations like
the Forum d Free Enterprise, Ledie Sawhny Programmefor
Training in Democracy, All-India Bank Depositors
Association, and the consumer movement.

"Thisbook is by no means either an authentic guide to
Hinduism or itsscholarly interpretation. Itismerely thelittle
information and experience o an ordinary person on the
Hindu way d lifeasit appeared to him."

It isevident that spiritual valueshad a powerful effect
on Pai and he set benchmarksd his behaviour and action
based on his understanding d the"Hindu way o life". Like
the Hindu spiritual classics which in the course d their
discoursegivestoriesand instancesto explain spiritual truths,
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Pai too patterned his speeches sprinkling them with stories
and anecdotesto drivehispoint homeReaderswho havecome
thisfar in this book will recall Pai’s frequent references to
morality, ethicsand performanced one's duties.

Commenting on this book Pai’s son-in-law Dinesh said
that this book reminded him d all their conversations.
"Reading it gives me afeeling that he is talking to me in
person. | have read thisbook at least threetimesand planto
read it even more. This book written in very ssimple words
conveying histhoughts on Hinduism helps me reinforcethe
purpose d my life. A man d principles, strong convictions
and an ardent fan d truth, he (M.R. Pai) is indeed the
definitiond acompletehuman being | have ever metin my
life."

Excerptsfrom his book are reproduced in Appendix G.

10
THE FINAL CALL

May 7,2002, his birthday, began like any other day for
Pai. He woke up, said his prayersand went about his work
as usual. Then the unusual happened when, on reaching
office hefdt pain in the stomach, thought it was brought on
by an upset stomach and returned home. On 9% May 2002,
accompanied by his wife he was visiting the Shree Kashi
Math at BangangaTemplein Walkeshwar when the uneasy
feeling came back, this time accompanied by fever. The
family doctor was called home. He treated Pai for apossible
viral infection. Antibioticswere prescribed. Asthe pain and
thefever wouldn't leave him, Pai stayed homefor the rest o
that month.

On May 31 he complained d chest pain and was taken
to hospital for observation for 24 hours but found himsglf
hospitalised for the next 25 days. Hisailment wasidentified
as tuberculosisand treatment prescribed accordingly.

A month later on July 25 Pai complained once again d
severe painin the chest area. An ambulancewas summoned
and he was admitted to the hospital's Intensive Care Unit.
Detailed diagnostics followed and 12 days after admission
it was confirmed that Pai had contracted Non-Hodgkin's
Lymphoma a rare but deadly variety d cancer and not TB
for which he was being treated for amost two months.
Chemotherapy began on 6th August and the next day Pai
went back home. Thereafter he had to undergo
Chemotherapy once every three weeks. The third
Chemotherapy in October turned out to be a bad one.
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Because d steroidsPai’s blood sugar level sshot up to nearly
500mg/dl. Once again he was hospitalised and given pack
sells. A week after the sixth therapy in December 2002 the
doctors treating him said that Pai had achieved complete
remission from cancer. It came as a great rdief to the family
and the newswaswelcomed with joy. Unfortunately it proved
to be short-lived. Within the week the, by now familiar,
symptomsreappeared - restlessness, weakness, lack d appetite
and pain. Though he was due for the next check up only a
month later, hewas rushed to hospital immediately. Thistime,
after examination, the doctor made the shattering revelation
that the cancer cdlshad multiplied and thedi seasehad recurred.
It was back to Chemotherapy for three daysat atime. April
was again bad with the therapy treatment extendingto 6 days
and hospitalisationfor 9 days.

On 3 May 2003 his condition deteriorated to such an
extent that he amost collapsed and was back in hospital for
observation. Three days later examination revealed that the
infection had spread throughout hisbody and hewas again
in the ICU. By now the doctors had given up hope. They
said that Pai’s condition was so bad that curative medical
treatment was not possible. They advised only palliative
medicines to help relieve pain. He left the hospital on 21%
May. A month later on June 22, 2003 the ailment turned
critical. He was back in hospital in the ICU when the final
cal cameon 3 July 2003. Cancer had claimed another victim.
Pai was no more. Hisbody was brought home for religious
ceremonies and taken to the crematoriumfor the last rites.

Duringoned hissojournsin the ICU Pai needed blood
- B negative, a rare group. Gita informed Divakara who
swunginto action. Withtheassistanced Vivek Patki, agood
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friend d Pa, and Zenobia, a Forum staff member, a couple
d bottleswere secured that very night and made available
to the hospital. Mrs. Kavarana, Chairperson d the Indian
Red Cross Society, organised afew more bottles. An appeal

made in the personal column d The Timesd India eicited
instant response. Ajay Piramal came enquiring about his
friend's conditionand when told d the need for blood group
B negative, he appealed to his saff who shared this blood
group to come forward. The response was heart-warming.
Among the first to arrive a the hospital offering his blood
was a young executive from a pharmaceutical company.

When Divakaraasked hi mif he wasknown to Pai theyoung

man replied: "'l have not met Mr.Pai and do not know him.

All 1 know is that he has done tremendous work for the

consumer and the common man, and, therefore | am herein

responseto the appeal for blood for him." The Chairmanand

Managing Director o a state-owned bank, even before

reaching his office, sent three membersd h's saff and more

on reaching office to donate blood.

As usual, not many outside his family knew that Pai
himself was a regular blood donor at the state-government
run JJ Hospital, having donated blood a hundred times. In
India blood donation beyond the age d 60 is generally
discouraged. Pai too ceased donating blood after crossing
that age.

Inthel4 monthsd hisillnessliving betweenthehospital
and hishome Pa was the model patient, cooperative and
prepared to do whatever he was asked to do, bearing
sufferingand the pain within, with asmile. Although apure
vegetarian, on doctor's advise he took four eggs a day
without complaining. In the evenings he would eat Soya
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cheese without showing whether he liked it or not. "He
told me" said Gita, ""that he would do whatever | tell him!
In the mornings! would take him for a bath and bring him
back by 8 am. which was breakfast time. After that he
would go back to deep”. Pai requested his wife not to put
him in the hands d a nurse. So she learned to give him
injections and check his blood sugar level. Once he told
Gita'All these yearsyou have been abusy lady serving the
community. You have resigned your position. Will you be
happy to remain at home? | assured him that | was the
most privileged person in the world because now my
priority is my husband."

Beforetheillnessstruck him, Pai and Gitawere planning
atrip to the United States. When informed d their plansthe
Mayor d Carlsbad was delighted and informed Pai that he
would be ceremonioudly received with the keys d the city
which he had served with distinction as news editor d the
Calsbad Journd. The other invitation was an invitation to
dinner from the well known Nobel laureate in Economics,
Professor Milton Friedman and his wife. When Professor
Friedman was in Indiain the seventies Pai had helped out
with his programme and had organised one in Bombay on
the Forum platform.

Rose and Milton Friedman sent Pai an inscribed copy d
their book "Free to Choose". The inscription read: "' For
M.R.Pai, who has long worked ardently for the ideas
espoused in this book."

Almost everyday when Pai was home, in-between
hospital admissions and bouts d pain and fever, therewas
a steady stream d people wanting to meet him. Gita acted
asthesecretary, screening and organising thetimeand length
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d their visits. This was generally in the mornings and
evenings, till cancer took complete control and he was
literally fighting for his life. Every time he had
Chemotherapy he would say he had a volcano in his head.
When the vol cano effect becametol erable, he even managed
to go to work including attending Board meetings held in
Mumbai. Gita would accompany him carrying with her
food, water and his medication. Illness did not stop him
from attending the Uthamna d hisdear friend and colleague
Nani Palkhivalawho died on December 11, 2002, and also
speaking at the condolence meeting on January 16, 2003.

When thefamily cameto know from thedoctorstreating
him that theend was near and therewaslittle they could do
to save him, daughter Deeksha flew in from Canada to be
with her father. There alwayswasonemember d thefamily
with him all the time.

Dr.Ganesh Pai & Mangaloreobserved that "evenin the
act d dying Pa was setting an exampled how to die with
dignity".l amadoctor and | haveseenalot d patientswho
had cancer.| givefull marksto Pai because heisoned those
few persons | have known who treated his illness very
philosophically, saying that it happens to alot o people, |
am struggling, and | will try my best and move on™.

Sandhya Pai, Editor o Taranga, Manipal, Said "'l never
heard him say ‘why me about the sickness hewas suffering

from. That is the positive attitude that he had which many
d ushavetolearnfrom him."

Hisgood friend, Y.H.Malegam misseshi malot." When
he fdl ill we were al concerned. When 1 went to meet him

hewasvery troubled not becaused the disease but because
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d the uncertainty d what waswrong. But once they found
out what was the problem he was very optimistic. Before
that he was very despondent. After the first round of
Chemotherapyhewasvery hopeful. Evenlyingill inahospital
bed he kept thinking up ideas. He was keen on forming the
Nani PalkhivalaMemorid Trust and he wanted me to beits
Chairman. When | went to visit him in the hospital he kept
telling me that thisor that had to be done.™

D.R.Pendse, the economist for whom Pai provided a
platform to hone his speaking sKills, revealed that his wife
died o cancer. When Pai cametoknow d this, hetelephoned
Pendse and consoled him saying that he too was suffering
from that dreaded disease. ""He never made a fuss about it
and that brought us closer", said Pendse.

Arvind Inamdar while expressing his grief saying "we
very rarely meet people d his calibre” recalled a poem he
had read: "Ambrosad the Gods." Thispoem would be an
appropriate dedication to Pai. Indeed it is and is the
dedication to this biography.

Pai’s son Shyamsunder in a philosophic vein came to
the conclusion much after his father's passing ""that unlike
most d us who do not know why we are herein thisworld,
he knew why he was here. He had a mission to accomplish.
He came, he did his™duty" and his tasks done, he left. He
was not the type to hang around. If he came to meet you, he
would come, sit, talk and the moment it is done, leave.”

The cremation was attended by alargenumber d Pai’s
friends, colleagues and admirers., Theseincluded'consumer
activists, businessmen, industrialists, professionalsand the
gaff d the Forum. When the body was taken home there
too a number o his friends and associates visited his
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residence to pay their respects. Among those who were
present at thecremationand paid their tributesto adeparted
comrade were Adi Godrej, Y.H.Malegam, M.R.Shroff,
K.K.Doshi, Deepak Satwalekar, F.C. Kohli, Vithd Kamat,
Shreyas Doshi, V. Ledladhar and the gaff d the Forum d
Free Enterprise.

After the cremation the Forum's staff went back to their
officeto attend to their day's work. Thiswashow Pa would
havewanted it, and distraught asthey werewith the passing
away o their friend, philosopher and guide, this is what
they did and by doing so they did what Pai loved best, doing
one's duty faithfully and with dedication.
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"My father believed"”, said Shyamsunder "that after a
person died the world forgets him. Most people return
from afunera and soon the person cremated is forgotten.
By thetimethe13* day ritual sare over the remaining people
have also forgotten him. According to him human memory
is so short that the moment a person is no more and is no
more useful heisforgotten.”

For a change Pai was wrong in his belief. He had not
reckoned with the depth o feeling he had created among
his friends, colleagues and admirers. At a condolence
meeting held at the Indian Merchants Chamber, agaaxy o
speakers al & whom had known Pai intimately and had
interacted with him in one way or another, said that Pai's
work and the examples he set were worthy d emulation;
that his spirit d unselfish service “Nishkama karma' should
be kept dive. Thesefriendsand colleagueswanted the new
generation to know that there was a man called M.R.Pai, a
very unusual human being who actively strove to share his
valueswith others, asking very littlefor himself inreturn-a
true Karmayogi.

Pai had, aswe have seen, crossed swordswith many banks
onbehdf d thedepositor. Therewasonebank that secured hi s
appreciationfor its standards o ethics and consumer service.
That bank was thePunjab and M aharashtraCooperative Bank
Limited, ascheduled bank. Soon after Pa's demise, the Board
o Directors df the Bank passed a resolution which decided to
institutean award to perpetuate Pa's memory. The Bank leftit
to thediscretion d the All India Bank Depositors Association
to select theaward winner eechyear. The Associationdecided
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to give the award to any individual consumer activist or
consumer organisation or journalist Who wrote on consumer
issues. Theaward carriesacitationand acashprized Rs.51,000.

Thefirstaward wasgivenin2005to Ms Pushpa Girimaji
d Gurgaon, a joumalist who writes on consumer matters:
The second was given in 2006 to Prof. Manubhai Shah, the
founder d the Consumer Education and Research Centrein
Ahmedabad; the third in 2007 was awarded to
Dr. A.V.Huilgol, aconsumer activistd Hubli; and thefourth
in 2008 to Mr. Pradeep S.Mehta d the Consumer Unity and
Trust Society (CUTS) d Jaipur.

The M.R.Pai Foundation, isaregistered public charitable
trust, founded in 2004. The main object d the Foundationis
to promote, support and advance public causes that Pai
workedfor, among them protecting consumer interestsin the
market place, strengtheningthe functioningd democracy by
theactiveparticipationof citizensin publicaffairsand creating
public opinion through lettersto the media.

Ajay Piramal istheChairmand the Foundation. The other
trustees are Adi Godrej, Raju Barwale, Shreyas Doshi,
K.V.Kamath, S.V.Salgaocar, Gita R.Pai, Swarn Kohli, Vikram
Sarda, Ashok Ravat, Narayan Varmaand S.Divakara.

Pai’s friendsin the Punjab and MaharashtraCooperative
Bank and the trustees o the M.R.Pai Foundation have
decided to prove Pai wrong by ensuring through organised
effort that Pai is remembered for avery long time to come!

We began this biography with a dedication from a poet
o ancient India. Well end it with a farewell written by
Gurudev Rabindranath Tagore: - An appropriate epitaph for
Mangalore Ranga Pai.
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Farewell My Friend
It was beautiful aslong asit lasted
The journey d my life,
| have no regrets whatsoever
Save the pain I'll leave behind.
Those dear hearts who love and care...
And the strings pulling at the heart and soul...
The strong arms that held me up
When my own strength let me down.
At every turning d my life
| came across good friends,
Friends who stood by me,
Even when the time raced me by.
Farewdl, farewdl my friends
| smile and bid you goodbye.
No, shed no tearsfor | need them not
All | need isyour amile.
If you fed sad do think d me
For that's what I'll like when
You livein the hearts
O those you love, remember then
You never die.
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Sddharth, Mr. & Mrs. M.R. Pai's grandson born to
Deeksha and Dinesh Shenoy after Mr. Pai's passing away

Mr. Pai with his family at the marriage d his daughter Deeksha with
Mr. Dinesh Shenoy. From left to right are: Mrs. Nandita Pai,
Mrs. Gita R. Pai, Dinesh, Deeksha,
Mr. M.R. Pai and Mr. Shyamsunder Pai.
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Mr. Pai with Mr. J.R.D. Tata (centre) and Mr. M.R. Masani

(extreme right) at a meeting o the Ledie Sawhny Programme
in Mumbai on 16 December 1972.

Mr. Pai with eminent scientist, Dr. R.A. Mashelkar, F.R.S.

> -

Mr. Pai presenting a book to the Prime Minister of India,
Mr. Atal Behari Vajpayee, on 21¢ June 2000.

Mr HN S Rao,
President, Rotary
Club of Udupi,
presenting a memento
toMr MR Pai

Mr. V.S. Dempo,
emznent industrialist
of Goa, honouring
Mr. Pai under the
auspices of
Mathagramasth
Saraswat Samaj in
Margao, Goa.

Myr. Pai is being
presented with g
bougquet by Mrs. Neeta
Patel o the Lades Wing
o the Indian Merchants
Chamber on 6" February
1980 Eminent
industrialist and
Gandhian,

Mr  Ramakrishna Bajaj,
15 m the Centre

Mr  Pai speaking at

the Best Konkani Book
Award function arranged
by Dr. TM.A. Pai
Foundation on

13 December 2001

12 Mumbai To his 1ight
is R.H. Mendonca,

IPS (Retd.)
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Mr. Pai receiving Dr. P.C. Alexander, Governor o Maharashtra, at a function in
Mumbai on 16" January 2002. Also seen partly is Mr. Arvind Jolly. (Dr. Alexander
released the book " The Legend of Nani Palkhivala" authored by Mr. M. R. Pai)

i, Mr. Dadi B. Engin

walekar,

convened on 18% July 2003 to mourn the

Mr. KK. Doshi

g

of this book),

u (author o
/, Mr. Adi B. Godrej, Mr. D.M. Sat

Mr. Shailesh Haribhakti

- -
Mr. Pai escorting Mrs. Nargish N. Palkhivala and Mr. Nani A. Bglkhivala
at a meeting on the Union Budget addressed by Mr. Palkhivala at the Braboune

Stadium, Mumbai, on 23 March 1990. At the extreme right is Mr. M.L. Apte,
then President of the Cricket Club o India.

Speakers at the condolence meetin

:Mr. S.V. Raj

(RtoL)
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Organisationswith which M .R. Pai was associated
1.  Forum d Free Enterprise

2. A.D. Shroff Memorial Trust
3. Economics Research Centre
4. All India Bank Depositors Association (Mumbai)
5. Murarji J. VaidyaMemoria Trust
6. Dr. Dadabhai Naoroji Memorial Prize Fund
7. Asian Book Trust
8. Jayaprakash Institute for Human Freedoms
9. LedieSawhny Programmed Training in Democracy
10. Mumbai Grahak Panchayat
11.  Air Passengers Association o India
12.  Club o Secretaries
13.  R&gi Foundation
14. TMA Pai Foundation
15.  Manipal Academy o Higher Education
16.  Sri Dharmasthala Manjunatha Education Society
17.  Volkart Foundaton
18. Netgji Subhas Centenary Celebrations Committee
19.  Council for Fair Business Practices
20. Indian Merchants Chamber
The last meeting addressed by Pai was at the Sheriffs public meeting 21. AllIndia LPG Distributors Federation
to mourn the passing away of Pai’s close associate, the legendary Nani Palkhivala. 22, GB Medica Trust

Mr. Palkhivala passed away on 11th December 2002, the meeting goas held on
16th January 2003 and Pai who was fighting cancer passed away on
3rd July 2003 Even though he was sick, Pai made it a point to attend the
meeting and paid glowing tributes to his long time associate.
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Excerpts from M.R.Pai’s reply dated 26%* February
1976 to the Contract Officer (S), Bombay Telephones, a
department of Indian Posts and Telegraphs.

"'l have received your registered post card d 31.01.1976
asking me to deposit Rs.1,000/- to keep my name on the
waliting list for telephones.

"I applied for a telephone on 11-3-1971 and
my application was registered in August 1971 under
the exempted category C/SC/PROVL/NGM/2311.
Subsequently, it wasunilaterallyand arbitrarily changedinto
general category C/GEN/NGM/00924. This change was
affected because d my criticism in public interest d the
working d the Bombay Telephones, although | am entitled
to a phone under the exempted category in view d my
association with numerous public causes and the great dedl
d inconvenience caused to several people in and out d
Bombay who wish to contact me...

"'In thesame period, hundreds d out-of-turntelephones
have been given to smugglers, ‘'matka dens, gambling
houses operating in the name d 'socid clubs and thereis
evenarecorded cased an'out-of-turn telephoneconnection
to acal girl (an article in Navashakti, a Marathi daily d
30.6.1974).

Not a day passes without some public scandal or other
regarding the telephone department, fully justifying my
charges made over the yearsin public interest op various
public platformsand in the Press that bona fide applications
are suppressed in order to provide out-of-turn ‘special
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clients like anti-social elements. Recently this has been
highlighted by the arrest & a member of the Telephone
Advisory Committee on charges of Allegedly receiving
bribes. Once again The Timesd I ndi a of 22n February, 1976
has reported a CBI investigationagainst some officersd the
Bombay Telephones for receiving monies through contact
men.

"Over the years, | have found that the rules and
regulations,” waitinglist" etc. arean eyewashfor thegullible
public. Outright corruptionisthe short cut to get aphonein

Bombay.

"This rampant corruption in your Department, which
deniestel ephonesto deserving persons, isone d the reasons
for itsinefficiencywhich hasbecomeabyword. Under these
circumstances, | do not thirk it is proper to pay Rs.1,000 to
keep my registration alive for a phone which | was entitled
to get yearsago. If your department has any sensed public
obligation and decency |eft, aphone may be provided to me
immediately. Otherwise, pleasereturn my Rs.10/- whichwas
demanded by your departmentwithout proper authority and
subsequently inview d my public campaign against it was
regularised by retrospectivelegidation.”
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M.R. Pai’s letter of August 14, 1986 to the Deputy
Commissioner of Police (Traffic) regarding Traffic
Regulations after he was charged with a traffic violation.

“In recent years, there has been a phenomenal growth
in vehicular traffic in Bombay. As one who travels to
different parts d India, itismy impressionthat d al cities
by far thebest job in regulating trafficin a difficult situation
isdone by the Bombay policefor which they deservepraise.
There are, however, aspects d traffic police functioning
which need serious consideration.

While empowered to regulate traffic, the police are
required by Sections 33 and 163 o the Bombay Police Act
1951, toinformthepublicd therulesand changesthereunder
by publication in the Officia Gazette, and through any two
d thefollowingmeans. displaying noticesin the concerned
places, by beat & drums, or by newspaper advertisements.
Apparently, thisis not being done. Whilefrequent changes
aremadesuchas" OneWay Street”, " No Parking Zone" etc.,
the citizens do not become aware o these changes. The
infraction d these rules by unwary motorists, scooterists,
taxi-driversetc., isused to gather fines. In other words, the
traffic policeseem to becomeon such occasonsnot regul ators
d traffic,but revenue collectorsfor State, which isnot their
function.

On 26 April 1986, on the road opposite NCPA (behind
Oberoi Hotel) | was stopped midway among several
motorists, taxi-driversand scooterists. It seemsthat the road
had been made one way southwards some days earlier. If
taxi-driverswhofrequentNariman Point areahad beenoyng
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violating the "One Way" sign, the lack d publicity for the
change can be eadly made out. Incidentdly, the "'One Way™
signswere asoinconspicuousin their location.

On asking your office through WIAA for the public
notice of the change, as required under the law, it was not
produced. Thetrafficviolationchargesagainst me, videCase
6723/ T d 1986, inthe Chief MetropolitanMagistrate'sCourt,
was contested. My advocate, Mr. Nitin Raut, pointed out
thatit wasnot aquestiond payingfine, but thiswasacontest
on behdf d the public, becausewhile the police had a duty
to regulate traffic, they had tofollow procedures prescribed
in the Bombay Police Act 1951, for safeguarding public
interest. The Hon’ble Judge gave time to the police to
produce the notification. It was not. On 9% July, Chief
Metropolitan Magistrate A. C. Vekar acquitted me.

| am afraid that most o the changes in the traffic
regulations, though obviously in public interest, are made
without following prescribed procedures. That means
technically thousands d BEST drivers, taxi-drivers, private
car owners, scooterists, and othersfined by the Department
can claim refund of their fine amount since it has been
collected without authorization d law.

Asaconcerned citizen, | wish to raise another important
issue in addition to proper proceduresin public interest. A
new approach d the police as well as the vehicle-ownersto
traffic problem is called for.

With theinevitablemassiveincreasein vehicular traffic,
particularly two-wheelers, in days to come more traffic
disciplinewill be necessary. With alimited saff, inadequate
facilities and a small budget, the traffic police is already
strained to the limit. The public should realize these

I
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limitations and see that your department gets proper
budgetary, manpower and technical support. At the same
time, the old method d deterrence through fines should be
changed to police-public cooperation in regul ating traffic.

For instance, whenever aone-way isintroducedin abusy
locality, for at least three months a policeman should be
posted at the no-entry point to guide the unwary vehicle
owners, Thiswill be in addition to public notification as
required under the Act.

The police should institute a dialogue with organized
bodies d vehicle owners like Western India Automobiles
Association, taxi and auto-rickshaw unions, BEST, ST.
contract carriagesand scooteristsand pedestrianassociations
on how to regulatetraffic by mutual cooperation.

Withgrowthd amass-basedvehicleeconomy, replacing
the class-based vehicle economy, new skillsand approaches
to societal problemsare called for. The Bombay Police have
areputationfor accepting changes, and | hopethat the traffic
department will consider this suggestion.
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21 June, 1961

A Selectiondf M.R.Pai’s Letters
to the Press between 1961 and 2002

Parcels Cluttering Dadar Railway Station Platform.

Theplatform No. 4d Dadar Station d Central Railway
is littered with parcels. This not only impedes passenger
movement, but also presents a danger to life and limbs o
passengerswhen they try to aight or get into the suburban
trains. Will the authoritiesattend to the speedy clearance d
parcelsand see that the platformis kept clear at all times?

It is also important that'the electric clocks on the
platforms are set to correct timings. For instance, the train
which left Dadar Railway Station at about 9.27 a.m. this
morning arrived at Magid Bunder Rallway Station at 9.14
a.m. if one has to go by the Railway clock!

HHH

28* March, 1962
Telegrams by Post

Thereport that over alakh o telegramsaresent every day
by postinstead d being transmitted by Morseor teleprintersis
shocking. Thisis not the first instance wherein the P & T
Department has been found to indulge in unfair dealings.
Duringthetimed decima changeover, two-anna stampswere
soldfor 13nP (nayePaise)instead d 12nP asper officid rated
exchange. Reportedly, the basis for the decision was that the
Department would have lost about Rs. 42 lakhs if the officid
rate d exchange had been followed. So a loss was converted
into a profit by exploiting the consumer.
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For one, thing, it is hard to understand how an
undertakingrun by aGovernment,which day in and day out
preaches morality to the public and businessmen, should
resort to practices which are anything but fair. Equaly
disturbing is the effect o the inefficiency o theP? & T
Department on our fast expanding economy. The Railways
have already thrown a monkey wrench into the productive
apparatus d the economy by their inability to cope with the
growing demandsd transport. Itismore than likely that the
Post & Telegraph offices will follow suit. It is, therefore,
necessary that acommitteeshoul d be appointed toinvestigate
intothe affairsd the P & T Department for streamliningit in
order to cope with the growing demandsd the economy as
also to see that it does not resort to unfair practicesin its
dealingswith its unorganised clientele - the public.

LLL
6 August, 1962

Minimum Qualifications for Elective Offices Needed

The fist fight at a recent meeting o the Bombay
Municipal Corporation may be a break from the noble
traditionsd that civic body, but does not come as asurprise
to students d public affairsin the country. It is part d a
pattern established in recent yearsin theworking d elected
bodies like municipalities and legislatures.

Oneimportant reasonfor ths deplorablestated affairsis
that with the increasing location of economic power in
governmental authorities, politicsis no longer a preserve d
publicspirited individual sbut hasbecomean industry o mgor
proportionsfor all sortsd dementsin society. In this context,
the suggestion d an eminent and balanced student d public
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affairs Mr. P. Kodanda Rao, that minimum qualifications for
eective offices should belaid down, isworth examining.

if driversd motor vehicles, or doctorsor lawyersor other
professionals require elaborate training and a recognised
minimum standard, it is all the more necessary for
representatives d the people like Corporators, M.P.s,
M.L.Ass, ¢, inview d their immensely difficult assignment
d socid engineering.

bk

4*May, 1964
Government Publications

The Santhanam Committee Report on Corruption is not
availableforsaletothepublic.Itissaid that barely 500 copies
were printed thuslaying the Government open to the charge
that it did not wish thisreport, which has many unpleasant
things to say about the Administrationand Ministers, to be
readily availableto the public. Thisisnot the first time that
the public is faced with a similar problem o obtaining
important Government documents,

On the other hand, the working d the Publications
Division, "a, Government Agency for the production,
distributionand sdled pamphlets, booksand journds, dealing
with matters d national importancewith a view to provide
to the general public, at home and abroad, authentic
informationabout the country,” providesastudy in contrast.

Expenditure on this agency (exclusived printing, etc.)
amounted toRs. 29.24lakhsin 1962-63. On 17 journalswhich
it published in 1962-63, losses amounted to Rs. 4.83 lakhs.
Advertisement revenue declined from Rs. 1, 82,170 in 1961-
62 to Rs. 1,57,542 in 1962-63.
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On 16 of these journds, thecost d productionamounted
to. Rs. 9,99,681 while the sales and advertisement revenues
were only Rs. 5, 20,272 O about 14.5 lakhs copies printed,
only about 8.25 lakhs were sold, and about 5.80 lakhs were
distributed free, about 43000 being balance on hand.

The recent report o the Comptroller and Auditor-
General, which gives these figures, aso points out that o
122 publicationsprinted prior to April 1,1960, more than 30
to 98 per cent o copiesvalued at Rs 10 lakhswere still in
stock.

Inview d the heavy burden d taxationimposed on the
country, and the growing demand for utmost economy in
Government expenditure, is it not high time that these
wasteful activitiesd thePublicationsDivisionwerereviewed?

ek

23 October, 1964
National Service Rendered by Black Money

Black money, about which so much is being said these
days, istheillegitimatechild d every controlled and heavily
tax-ridden economy. When laws multiply, become
complicated and taxes strain human nature, the cost d
honesty goesup. Likeany other commaodity many ordinarily
decent people are unable to afford honesty at such a
prohibitive price.. Therefore, in their economic dealings,
black money or unrecorded gains become the order d the
day.

Asthe Finance Minister pointed out, black money, likean
iceberg, ismostly hidden beneaththe surface: It may be added

that one-third d thisiceberg bel ongsto dishonest businessmen
and industrialists, another one-third to corrupt officersand the
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last part to corrupt professiona politicians. Black money arises

fromthecollusonof thethree, and isthusshared betweenthem
inatruly socidigtic spirit o egalitarianism.

Unethical though it is, in one sense black money has
rendered great national serviceby saving the economy from
ruin, as Prof. B. R. Shenoy once pointed out. A large part o
themoney which, if paid in taxes, would havebeen promptly
wasted by theGovernment, hasbeenemployedin productive
purposes mostly in hundreds d small enterprisesin the
country.

The garrulous politicianshave talked enough to put the
holdersd black money on their guard. Somed the methods
currently employed by the Finance Ministry, instead o
bringing out black money, are only earning for the Finance
Ministry the bad name d Fascist Ministry. It is time to
recognise that neither black money nor black wealth can be
brought out into the open except by a ruthlessdictatorship.
Unless one wishes to pay that price, the wisest course is to
prevent further creation d black money by bringing down
taxes to a reasonable level and by reshaping economic
policies according to the laws d the market.

*E%

14% December, 1964
What's News for Newspapers?

The deaths of the well-known surgeon, Dr. N.A.
Purandhare, and the renowned Hindi poet, Mr.Maithili
Charan Gupta, were reported by your paper in an inside
page while unimportant storieswere prominently displayed
on the front page. The death or doings d even third-rate
politicians, by contrast is given prominence. Do peoplewho
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serve the country in spheresother than politicsdeserve such
indifference?Your news department should do some re-
thinking on the sensed newsvaluein the changing context
d the country instead d hanging on to outworn traditions
which have no relevanceto lifein India today.

KRN
20t April, 1966

End Indian Airlines Monopoly

Your trials and tribulations on your recent flight to
Lucknow and back are nothing unusual in I.A.C. Because
there is no competition, thereis no effort to run an efficient
service. Had there been haf a dozen private airlines to
competewith1.A.C., very few would have chosen an1L.A.C.
flight. Delaysarethe order d the day, and takenfor granted
by the staff; service on the ground and in the air is at best
indifferent because employees have apparently no pridein
their job, nor do they haveanincentivefor good performance;
thefoodservedisinvariably bad, excepting perhapson trunk
lines. In fact, those who hope to save time and trouble by
travelingby air inIndia, aresorely disappointed. Complaints
do not make any impact on the L.A.C. authorities as they
know pretty well that passengershave no alternative.

The sooner thismonopoly iseither disbanded or at least
afew private airlines are allowed to compete with it, the
better itisnot only for passengersbut asofor the economic
development d the country.

Lt >
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28 February, 1968
MP’s |mmunity

Therecent discussionin Parliament over aletter written
by anindustrialistto MPs repudiatingsomeal l egationsmade
against him on the floor d the House has underlined the
need for protecting the interests o citizens while ensuring
freedom of expression to elected representatives.

Unfortunately, whenindividual soutsidethelegislatures
are attacked, they have no way o vindicating themselves.
The rules o the legislature do not provide for reading o
their explanation. It is no longer an idle fear that from the
sanctuary d legislatures wild and malicious charges are
leveled against citizens, thus making a mockery of
fundamental rights and democratic institutions.

The remedy Liesin evolving suitable procedures. If any
citizen is attacked, his explanatory letter to the Speaker
should be referred to the offending legislator who, if he is
convinced, should apologise and which should be
incorporated in the proceedings. The apology should be
publishedinat | east three papers- oneeachin thelegidator's
constituency, seat d legislature and residential area d the
citizen. Thecost of advertisementshoul d be adjusted agai nst
the legidator's salary.

If thelegidator refusesto retract, heshould then repeat
thestatement outside thehouseand lay himself open tolegal
proceedings. Should he refuse to do so, the Speaker should
not call on him to speak till he relents to act, as befits a
gentleman.

Unless the citizens' interests are thus protected by
democratic processes some day a high-spirited, affronted
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person might resort to the argument d force outside the
legidature with the offending legidator.

ok
20" February, 1968

Towards Healthy Trade Unionism

The recent illegal strike o Bombay Municipal
Corporationowned bus employees has valuablelessonsfor
the rest d the country. In the face d determined public
opposition, theleadershad to beat ahasty retreat and " agree”
to some face-saving formula before the strike fizzled out.
Thus, for one thing, the strength d public opinion as the
fina arbiter d public issues has been proved. Second, the
need to de-monopolise the Public Sector has been
demonstrated. Consumers would not be at the mercy of a
few tradeunionleadersif dozensd competingunitsprovide
the same service.

Third, the need for revising our trade union laws has
become clear: Strong trade unionsand collective bargaining
areessentid ingredientsd a democratic society. The unions
should, therefore, be freed from the clutchesd professional
politiciansto whom they are toolsfor realizationd persona
ambitions and for gaining political power. Outside
leadershipd trade unions should be banned by law. Thisis
important from another angle also. Fundsd several unions
are used by professional leadersfor their party or personal
use. Thefact that as many as 6,801 unions out of 12,801 did
not submit returns during 1964-65, is but one proof d this
well-known fact.

Fourth, unions which go on illegal strikes should be
heavily fined as a deterrent to such anti-socia behaviour.
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With these changes, healthy trade unionism will be
promoted and employees will find that without the
"commission agency" of professional politicians their
prospects would greatly improve.

® %A

2~ November, 1968
Poor Prospectsfor Scientistsin India

It is reported that thereis rethinking in official circles
over the treatment meted out to I ndian scientistsafter it was
found out that Mr. Gobindla Khorana who won the Nobel
Prize recently did not get even a lecturer's post in Pusa
Institute. Such humiliating treatment is the lot of Indian
scientistsand other sectionsd soci ety because today theonly
peoplewho count in the country are professional politicians,
power hungry bureaucrats, corrupt businessmen and court
economists who provide the rationale for the combined
effortsd the three to dominateall aspectsd lifeand tolive
as self-appointed sons-in-law d the Indian economy.

Another instance d how talented personsin India are
treated with indifferenceis provided by the low cost housing
scheme. Mr. G.D. Naidu, the well-known industrialist o
Coimbatore, who has many inventions to his credit, has
successfully built cheap houses costing between Rs. 1,000 to
Rs. 3500. These houses are built within afew hoursand are
scientifically designed. For instance, ahousewifeneedsbarely
one-tenthd theenergy in her movementsfrom thekitchento
other parts of the house than in conventional houses.

At a time when the country needs a large number o
houses, particularly for thelow incomegroups, thesehouses
will be aboon to millionswho can easily afford them.
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The attitude d the officidsis shocking, After prodding
by someM.P.s, the Government sent officerstoinspect these
houses and as is usual with our bureaucracy they pointed
out some minor flaws and dismissed the entire project as
unsuitable. Officid attitudewasapparently meant to concesl
the grossinefficiency d the Government which has a poor
record after spending croresd rupees.

Organisationsin private and public sectors such as the
Railwayswhichhavehousing programmesshould make use
d Mr. Naidu's project for the benefit o the country.

*hk
3 March, 1969

Indian Farmer = Kingpin o the Indian Economy

For long our theoretical planners have set their eyeson
the Indian farmer. In the latest Union Budget, the Finance
Minister hassuccumbed to thetemptationd loadingburdens
on the farmer. Thismoveisill-advised both from economic
and social jugtice viewpoints.

Thefarmer isaready taxed heavily inanumber d ways.
First, excise levy, an indirect tax, on articles d his
consumption has increased over the last 18 years by about
20 times, Food zones, monopoly procurement and other
interventionist measures deny many farmers a fair reward
d higher prices, the gains accruing to government
intermediaries. Farm inputs are expensive as it is. For
instance, the ARC study team on agricultural administration
pointed out high cost d fertilizerin India. According to the
Report, the quantity d ricerequired to buy onekilogramme
d fertilizer was3.82 (Kg.)inIndia, 1.47in U.SA.and 1.8in
Japan and 0.85 in Pakistan.
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Corruption in Income-tax Department will increase
manifoldif an effort to tax thefarmer ismade, thereputation
d P.W.D. for corruption will be in jeopardy!

The Indian farmer has had a raw deal all these years.
Justwhen heisraising hishead and laying the foundations
for astrong India, our theoreticians under the influence d
outdated Marxist dogmas o "extracting agricultural
surplus”, have come down on him.

Till we redise that the Indian farmer is the king-pin d
the economy, we need not hopefor a prosperousindia.

L

6™ June, 1969
When Ministers Don't Pay their Income Tax

It was disclosed in Parliament that some ten Union
Ministers, some d whom are vociferous socialists, had not
paid their income-tax for last several years.

Will the Chairman d the Central Board o Direct Taxes
reply to the following points?

1 Some time ago, a list of personsand firms deemed to
have evaded taxes was published in the Press as paid
advertisement. Will thenamesd theseministersbe also
published?

2. What action has been taken against concerned officers

for negligenced their duty?

3 Will animmediatecheck be maded theincome, wealth

and tax payment by all ministers (Central and State),
M.P.s, M.L.A.s, trade union leaders and bosses o
cooperatives? The department may hit a jackpot in a
number o cases.
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Thelncome-tax department hasearned abad reputation
for harassing ordinary assesseesfor trifleswhile letting off
the big sharks. For instance, for omission to show a few
rupeesd bank interest, through oversight, heavy fines are
levied. Threatening letters d penalty proceedings are sent
to assesseswho have already paid their taxes, without even
the courtesy d ascertaining whether the taxes have been
paid. If no action is taken against defaulting professional

politicians, the income-tax authorities will confirm the
popular belief that therearetwo standards, onefor theruled
and another for the rulers.

L2

27 September, 1969

Are We Heading towar ds T otalitarian Regime?

The fear that Bank nationalization is a step towards
totalitarianism seems to be justified by some subsequent
events.

1) The Prime Minister and her colleagues have been
continually attacking the Press. So long as the
Congtitutionguaranteesfreedomd expression, thePress
has a right as well as a sacred duty to criticise
governmental policies. Only dictators are scared d
criticism because they do not believein reason and are
not sured their own cause.

2) A communist and a fellow-traveller have been
nominated by the Government on theboard d directors
o abig group d newspapers. The effect o these
appointmentscan already be seen in the changed tone
d the publication.
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3) AGujardtidaily whichiscritica d the PrimeMinister's
policies has been denied advertisements by the Central
Government's DAVP.

4) It is reported that in order to frighten a newspaper
proprietor "to order™ hiseditor, raids have been carried
on his business premises.

5) All-IndiaRadio, a State monopoly, has been misused
inaway d whicheven Dr. Goebbel swould have been
ashamed.

6) The union leader of a nationalized bank branch in
Ahmedabad was warned by the chief executivethat the
employees protest against an arbitrary management
decisionwould lead to policeintervention under Section
36 A(d).

The Prime Minister has become leader o a faction and
not of the nation. The growing intolerance d criticism and
statist economic measures are a sign that we are heading
towards totalitarianism and economic feudalism.

%%

10* November, 1970
India's Low Placein the Comity of Nations

An Indian Minister on atour d Europe has expressed
surprise that our Prime Minister's speech at the U.N. did
not get coveragein continental papers. While our rulersstill
livein amake-believeworld d non-existentglory, the bitter
truthisthat in theinternational spherelndiaistoday amere
third-rate power. Thanksto the outdated economic policies
pursued at home, and lack d a foreign economic policy,
Indian economic performance is sub-standard, and has,
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therefore, deprived her d her just place in the comity d
nations.

Every dose d nationalisation and indiscreet state
interventionin the economy hasled to wastaged resources
and the sapping d the country's economic strength. More
dangerous, the country isbeing made an economic satdlite
d theSoviet bloc. TheSoviet and other communist countries
haveeconomieswhichsuffer from manageria incompetence,
and technological backwardnessin critical sectors. This
redlisation has led the USSR and East European countries
like Rumaniato put up shopping countersin West Europe
and U.SA. for gettinglatest technol ogy and manageria skills.

The trends in the international sphere point out to
directionsdifferent than the ones we are heading towards.
The evolution d a Eurocurrency isonly aquestion d time
and that would materially affect the position d the
communist economicblocaswel asthedollar and thepound
sterling.

Some 300 world corporations, transcending national
barriers, are growing at twice the rate d growth d Gross
National Product for the world as a whole, By the turn d
the century, these multinational enterprises are expected to
produce practicaly hdf the wealth d theworld !

The industrial base is also shifting from traditional
industriesto petrochemicasand computers.

Wehave therequisiteresources- natural , manageria and
entrepreneurial — to build a strong economy, and .enable
emergenced severa world corporationsbased in India.

To achieve these objectives, which will make India a
Super Power, we have to give up outdated ideol ogies like
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socialism and forge a foreign economic policy which
envisages dase cooperation with Western Europe, Japan,
Augrdia, Mdaysaand other areasd swift growth.

Thebig question is How shall we overcome our mgjor
handicap posed in the present tragic situation- - a country
d first-rate peoplewith third-rate politicians?

*%%

11t March, 1971
P & T Servicesin a DeplorableSate

Theinordinatedelay in ddlivery d letters, shortage d
stampsand athreatened risein postal ratesaremerely signs
o acrigsintheentirepostal system. Lack o sufficientcapital
investment, interferencefrom the politiciansand the Central
Secretariat, and failure to modernise the system are
responsiblefor this situation. If the present state d affairs
continue, apart from causing considerableinconvenienceto
an aready exasperated public, our economic growth will
a0 be hampered.

Some essentid reforms are:

(D)Separation of Posts and Telephones departments, to
enable thelatter to work as an autonomous corporation on
commercid lines. It would thenbeableto borrow fundsfrom
the market, offer better salaries and amenitiesto the staff,
and go along way in fulfilling public requirements for
phones on acommercid bass.

(2) Setting up an autonomous postal corporation asin
Grest Britain. In addition, its monopoly in carrying letters
should be removed by giving positive encouragement to
state road transports, chambers o commerce and other
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publicbodiesto operate privateletter carrier systems, subject
to supervisionby acentral body.

(3)Modernisation d thepostal system and better salaries
to theill-paid postal employees.
Thesechangeswill alsohelp to createalargenumber d new
jobs especially for the growing army d unemployed
matriculates and the semi-skilled

Ll

6% September 1971
A Stampede Ove Scooters Allotment

Our heartsshould go out insympathy to thefamiliesd
the 10 personswho died in astampedein Udai pur the other
day whiletryingto register their namesfor scooters. Perhaps
in no other country d the world consumer blood had been
shed in this manner.

This tragedy bringsinto sharp focusthe folly d our
industrial licensing policy which is based on an outdated
ideology and is sustained by the greed d our professional
politicians and the bureaucratsfor power and patronage.

About 60,000 scooters are manufacturedin the country
while the demand is three to four times. For one brand d
scooters, the waiting period is 9 years. With growing
urbanization and inability d nationalised transport to meet
public demand for transportation, the demand for scooters
will increase. However, we need not have any scarcity o
scooters. There is enough entrepreneurial, managerial and
workmanship skills to produce scooters not only to meet
domestic demand, but also for export. Ye the Minfster for
Industrial Development hassaid that in spited the Udai pur
tragedy, the present industrial licensing policy will continue
for scooters!
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Industrial Licensing for many items including scooters
isan attack on the publicasconsumers, and isundemocratic.
Butitisretained forthebenefit of our professional politicians
and bureaucrats, who want more power and patronagefor
themselves which only a scarcity economy generates. It is
significant that the agents in Udaipur for distribution o
scooters were the sonsd a prominent politician who was a
former Chief Minister o Rajasthan.

[t remai nstobeseen how much moreconsumer blood should |

be shed before the greed d our managerially incompetent
professional politicians and bureaucrats is satiated.

NNk

29% March, 1973
When the Firg Lady Goes Shopping Abroad

We read in the papers now and then d some chaprasi or
alower divisionclerk in the Government who is caught and
punished for acceptinga petty bribe. While the Government
should certainly exert itsdlf to remove corruption, itisvery
importantthat therulingeliteset up high standards of public
morality as an example.

In this context, it is most distressing to learn that the
First Lady d the country, the President's wife, has been
involvedinanincidentwhichisabigblow topublicmorality.
Onarecent trip abroad, sheisreported to have madeseveral
purchases the bills for which were not paid to the great
embarrassment d the Indian Embassy in that country and
subsequently someindirect arrangementswere said to have
been made to settle the bills. One hears with regret smilar
incidents on her trips to different parts d India, causing
considerableembarrassmenttoloca officidsand occasioning
public gossip.
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Whilein any other democracy there would havebeen a
hue and cry against such things, in our country the matter is
discussed in a hush hush manner, referring to a*'very high
dignitary's wife".

Whatever may be the opinion different people hold on
his actions as the President, Mr. V.V. Giri has a record o
public service and one does not come across any adverse
comments on his financid integrity throughout his public
career. Therefore, if any impropriety hasbeen committed by
the President's wife, he should settle the bills himsdf, and
the Rashtrapati Bhavan should issue a public clarification
on this matter.

One would recall in this connection the highest
standardsd public morality set up by a person whom Mr.
Giri holds in very high regard, namely, the late Sir M.
Visveswaraiah. Some60 yearsago, asthe Dewan d Mysore,
he used to carry with him two setsd candleswhile on tour.
At night, he would use the Government candles for state
work, and when that wasover, light hisown set for persond
reading.

Will thePrimeMinigter and the Cabinet study thismatter
and issueaset d guidelinestodl governors, ministers and
their wiveswith regard to their shoppinginIndiaand abroad
while on officid tour?

*%kk

17% December, 1976

Public Holidays M our ning the Death -
of Departed Leaders

There is alesson for the country in the life as well as
death d former MaharashtraGovernor Ali Yavar Jung. His
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life provides a modd to dl, in that he was a conscientious
citizen.Hedid not derivepersona glory from thehigh offices
he held, but on the contrary lent dignity and meaning to
those posts. Hewas punctual at functions, spokebrieflyand
to the point, with humour and a scholarly touch.
Declaration of a public holiday on Monday by the
MaharashtraGovernmentwasnot thebest way to pay tribute
to such a great citizen. It created agood deal o confusion=
school children rushing early morning to distant placesonly
find schools closed, office-goersnot being surewhether their
officeswould remain openor not. Besdesanumber d public
functions and programmes on which considerable money
and effort had been spent were disrupted.

It has negated a onestroketheeffect d dl exhortations
to the public to work hard.

Previousexperiencehas a so shown that publicholidays
tomourn thedeathd leadersonly lead tolossd production,
and hardly serve the purposeforwhich they areintended as
most of the people go to cinema theatres and recreetion
centresor waste the day in gossp.

It is high time that the Union Ministry revised the rules
for declaring the public holidays, and practical normswhich
do not deprivethe public d ther right to work are evolved.

12t February, 1999
An Open Letter to Air Traffic Controllers

As one among thousandsd ar passengerswho wasted
severa hoursat the airport lounge or circling over the cities,
| wishto congratulatea | o you onyour successin harassing
us, though we have not done any harm to you. You have
been working with equipment which in economically




148 M. R. Pai THE STORY OF AN UNCOMMON COMMON MAN

advanced countries o the world would have reached
aviation museums, and have been performingadifficult job.
Normally, we would have gladly sympathized with your
demand for abetter deal, but not after what you have done
to usand the country.

You havewasted millionsd preciousman-hourswhich
will never comeback. Many personshave missed important
appointments; some, internati onal connections,and their jobs
abroad. Airlineshavewasted money asaresult d dislocated
flights. Circling over cities, precious aviation fuel has been
burnt up. Exporters could not keep delivery schedules, and
the country has lost foreign exchange. Foreignerswho came
toinvestin India have been scared off.

If your purposewasto harasspassengersin order to get
them raise a hue and cry, and thus motivate politiciansand
bureaucrats to solve your problems, it is a serious
miscal culation.

Sofar asmost politiciansareconcerned, their knowledge
d aviationisrestricted to an ability to distinguish between
a bullock cart and a Boeing! Possibly many d them think
that Air Traffic Control isaform o birth control.

Y our real enemy isthe bureaucracy in the Civil Aviation
Ministry. They enjoy power without accountability,and have
mastered theart d taking the politiciansfor aride. You have
yet to develop ways and means o successfully confronting
them. They know how to make you crawl on your knees at
their door. Soin effect, what have you gained? Displeasure
d thousands d air passengers who pay Rs.25 with. each
domesticair ticket and Rs.500 with each international ticket
as Passenger Service Fees which goes towards payment o
your salaries. They can drag your union to the Consumer
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Court and claim compensation under the Consumer
Protection Act, (Ref.: Common Cause Vs Air-India Flight
Engineers case).

Anyway, remember one thing. Thereisalaw o cause
and effect, and it workswonders. Whilegettingyour pension
papers, and your monthly pensions you will have to face
similar delays and harassment at the hands o others to
whom you have set a moral example. Moreover, in the
evening o your life, in your retirement, you have to live
with your own conscience which will mercilessly bite you
because you have not only bitten the hand which fed you,
but also played falseto your profession.

Lt

12* August, 1999
When MPs Default in Payment of their Dues

In recent public interest litigation, it was disclosed that an
amountd about Rs.10 crores istoberecovered by theDepartment
d Teeoom from about 120 Membersd  Parliament, including
about 80 from the recently dissolved Lok Sabha

The Election Commissionshould make it mandatory for
all candidatesin forthcomingelectionsto give a declaration
that they do not owe any money to the Department o
Telecom or MTNL, or for Government housing, or other
Government dues, and have not defaulted on loans from
nationalized or co-operative banks.

In case d Company Directors, even if by mistake they
borrow some monies from the company, they are
automatically disqualified. Likewise, unlesspoliticiansclear
al duesto the Government or Government-ownedconcerns,
they should not be allowed to represent the people.

ok sk
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3 July, 1999
Telephone Facilities for our Jawans

The Kargil conflict has exposed the insensitivity d our
politiciansand bureaucracy to the needs d the country and
the welfare o the brave jawans. It is distressing to see a
photograph showing Indian soldiers from the frontline
standing in a queue at a telephone booth to contact their
families. The photo caption says that the Government has
announced a 73% cut in long-distance telephone rates for
these soldiers. In readlity, the Department o
Telecommunications should have provided ample lines and
free callsto thesebravesoldierswho do not carewhether they
areliving thenext day or not and arefightingfor the country
so that we the citizensmay livein peace and security.

In contrast to this miserly attitude towards jawans, the
telephone department has recently given to its 4 % lakh
employeesfreetelephonesafter retirement, and alsoacertain
number d free calls. This Department has no gutsto collect
huge arrears from M.P.s and other politiciansbut has no
hesitationin tapping the pocketsd jawans.

Wk
24% January, 2000
Supply o PPF Forms

We had received complaints about banks refusing to
make availableP.P.F. account formsto the public. On taking
up the matter with the National Savings Commissioner, we
have received the following reply:

"We had aready taken action by conducting meeting o
all Branch Managers o State Bank of India and its
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subsidiariesand the Nationalised Banks. It washeld on 12t
November,1999, at State Bank df India Auditoriumand was
chaired by Dr. Y.V. Reddy, Dy. Governor, Reserve Bank o

India, Mumbai. In this meeting al the Bank Managers have
promised to give cooperation to customersin solving all the
problemswhich they facein the Banksincludingavailability
d PPFforms".

Members o the public are advised to write to the
Nationa Savings Commissioner (C.G.O. Complex, A Block,
Seminary Hills, Nagpur - 440 006) directly whenever banks
refuseto supply PPFformsto open accounts.

ok

18® April, 2000
The Willow has Wilted

The recently exposed match fixing scandal involving
playersand bookies isnot at all surprising. Cricket hasceased
to be a game, but has become a business. Since a lot o
unaccounted cash isinvolved, the mafia has moved in with
their dleeping partnersin such shady businessviz. politicians
and bureaucrats who protect them. This teamwork ensures
that eventually everythingwill be properly covered up.

Contrast thiswith what some of the all time greats did
and said. When Prof. D.B. Deodhar who received the
prestigious Dadabhai Naoroji Award in 1990 was asked for
his advice, he said: "Play the game, on and off the field.
Above dl, lead a clean and honest life. Without it, all
achievements are meaningless”.

DonBradman, inarareinterviewin1996, when asked what
he would like best to be rememberedfor, said: " Integrity™.
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West Indies player Macolm Marshall, who died recently,
was offered a huge sum to play in a South African team
during thedaysd apartheid. He refused as he was strongly
opposed to apartheid. Thedisappointed promoter said:"You
are a very good cricket player, but a foolish young man."
Malcolm Marshall never regretted.

Today, the willow has wilted. Most money-manic
players have forgotten that when their life's stumps are
drawn, the great Fourth Empire will give a verdict which
will endure, and not their "'records” nor ill-gotten money.

%k
162 May, 2000
An Unjustified Strike o Bank Employees

On 11" May, there was one more bank striketrying to
disturb the banking system to the detriment d banking
public and the economy.

The strike had no judtification as it does not pertain to
any industrial dispute and was obviously illega. If the
Unions are opposed to the economic policy o the
Government, the proper platform is Parliament and not
inconveniencing the banking public whose patronage gives
the bread and butter to bank employees.

Apartfromlegally protectingitsdf by askingthebanking
publicto note the proposed date d strike, the Indian Banks
Association has done nothing to protect publicinterest. If it
has customer interestinmind, thefollowingstepsareaways
available:

d

1) Cut eight days wagesfor each day d strikesinceit is
illegal.

2) Withdraw the recognition given to unions.

A |

Appendix D 153

3) Treat thestrikeasabreak in service period. Most d the
employees are also opposed in private to the strike but
are unable to assert themselves as the banks have
virtually surrendered the right d transfer to union
representativesin branches.

If the unions are opposed to privatization, then they
should advise their members not to avail d the loans given
by their banksto them to buy sharesfrom employee quota. A
little investigation into earlier sale of shares of some d the
banks to see whether even the leaders have stuck to their
convictionsin this matter would be an interesting exercise.

*A

8 June, 2000
Misplaced Generosity

The reported decison d the Communications Minister
that arent freetelephonewill be givento 3.21lakh employees
d Department d Telecom and the Department d Telecom
Services with 150 free calls for a bi-monthly period is an
example d misplaced generosity through an arbitrary
individual decision.Itisaviolation d TRAI powerswhich
regul atestariff. The largesse will upset the tariff evolved by
TRAI, which should suo moto prohibit the implementation
d thisorder.

The Comptroller & Auditor-General o India, as the
authority in charge d proper utilization d Government
property, should also examine this matter as Government
resources cannot be squandered away.

Instead of such populist measures, the Minister o
Communicationswill do well to address himself to some d
the major issues which are brushed aside under the carpet.
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1) Inflatedbillingarisingfromillegal linediversionby some
employees. There is hardly any justice to aggrieved
customers.

2) Generoushepisgivenby someDOT employeesto anti-
socia elements, smugglers, bookies and the mafia by
facilitating misuse d Government lines tor a
consideration.

3) Theproblemd telephonesremaining in comafor days
together withoutany attentionisanother mgor problem.
Even MTNL which clams to have set an example d
improved telephone services has failed in this matter
eliciting a comment that MTNL services have not
improved, while publicity has!

bk

13* September, 2000

The Sandalwood Bandit

It is most distressing that two Chief Ministers are
bending over their backs to pleaseabandit, and are seriously

negotiating with him political issues!

There seems to be considerable disinformation to
midead the public into thinking that the bandit has a huge
popular base, represents regional pride, isa sort & Robin
Hood, whose compassion is not alowed to find proper
expression owing to outdated laws, and a cruel society.

In popular perception, theredlity isdifferent. Thebandit
can be described as the CEO d a big uninco'}porated
enterprise of which several politicians, bureaucrats,
policemen and forest guards are shareholders, getting a
dividend from his rich booty. How on earth can bulky
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sandalwood and elephant tusks be transported without
cooperation and help of such silent beneficiaries?

The difficultiesd terrain etc. portrayed in making him
appear unapproachable are bunkum. A journdistis ableto
reach him at will, but amighty State cannot! Heis known to
visit several towns and cities freely, while the authorities
turn aNeson's eye, keepinginview the clout o the outlaw
with those who wield leversd power. Once, when caught
some years ago, he conveniently managed to escape from
jal.

The Robin Hood comparison can be judged from the
photo shown by a Kannada weekly Taranga (which ran a
well-documentedserieson him some timeago) d atreeon
which he used to hang hisvictims, feet up, and reportedly

chop them to pieces part by part.
It is apparent that the huge amount spent so far on a

special task force efc,, isreally an attempt to see that he is
allowed to remain free, |est if caught heshould sing, and the

names of his political and other beneficiaries become public
knowledge.

Kudostothecourageof asorrowingfather o apoliceman
who fdl victim to the bandit. Thelaw d theland, which is
mocked at not only by the bandit but ignored by elected
representatives, has asserted itsdlf over thelaw d the jungle.
The Supreme Court has truly restored the majesty o the
Consgtitution, in aland where law-abiding citizens pay taxes
to protect law-breaking criminds and their cohorts.

E X
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23 February, 2001

Travails o Pensioners

Pensionershave repeatedly complained about the delay
in pension disbursements.

Pension accounts are transaction accounts and are not
to be treated as regular accounts by any bank. Thereare no
service charges involved as far as pension accounts are
concerned. Excepting in the month o April, in all other
months the pension is to be given before the end o the
month. The payment is to be spread over a period of up to
four last workingdaysd amonth. Thedetailsand modalities
d the phasing out are left to the Branch Managers d the
Public Sector Banksto suit local requirements. However, the
system evolved should be a transparent one and should be
prominently displayed on noticeboardsor publicizedin the
Paying Branchesfor theinformationd all the pensionersso
that each pensioner is fully aware d the date when he can
draw hispension. In April, the pensionisto be credited after
1= April.

Inthecased old people, who are physicaly unableto vist
their banks to draw their pension, there are certain fecilities
provided tothemby way d thebanksdeputingtheir personnel
to hand over the pension amount to such pensioners.

%%

14% February, 2001

Too Many Holidays

The four-day holiday, in Mumbai, as per directive d
Maharashtra Government, to industry and road tgansport
from 15* to 19, when added to two public holidays on 19%
and 21*, virtually amount to aweek's shut down d economic
lifed the people. Already our work ethicisvery weak, India
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ranking 53, as against 7 o Singapore, 5 o Hongkong, 4 o
Taiwan and 2 of Switzerland, according to Global
Competitive Report & World Economic Forum.

Qur politiciansand mandarins are gloating over India's
L.T. capability and 21* century belonging to India. In the
absenced astrong work ethic, this advantage will be lost.

The most critical input in economic growth today is not
capital, but TIME. It isaresource whichisirreplaceable and
our rulers have no concept o it.

L

23 April, 2001
Phonesfor Rural India

21* Century is said to belong to countries like India
becaused the shift from physical to intellectual capital and
our advantagesin termsd knowledgeindustry. The fullest
advantage will accrue only when there is a
telecommunication revolution. In India, with latest
technology, it is possible today to promote thisrevolutionto
reach every nook and corner d the country, which has long
been the cherished goal of every Government.

An OECD study has pointed out that even the poorest
were willing to spend several days' earnings for using the
phonein afarming villagein India. Moreover, with about 2
out o 5Indianstill illiterate, the telephoneisal themorea
natural medium o communication for the masses.

As Scence Fiction writer Arthur Clarke pointed out, here
isanopportunityfor ustolegpfrogintospaceage. Rapidspread
d phoneswill give a tremendousstimulus to rural economy
by giving farmers access to latest information from different
places, and thus fetch a better price for their products.
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With modem technology, it is possible to provide rural
and semi-urban areas limited mobility phones at affordable
cost. Unfortunately, thereisacontroversy on thismatter asto
who should provide this service. Since the introduction o
phonesin India on January 28, 1883, the tdecom policy has
been governed primarily from viewpoint d the vendor/s. It
is high time, with a market economy, the policy is dictated
from consumers viewpoint. Consumers are unconcerned
about providers. Al vendorsshould be allowed to compete,
subject to TelephoneRegulatory Authority d Indiaprotecting
national and consumer interests. VVendorswill find aquantum
jump in phone users, there being a much bigger cake for
everyoneto share. Competition among vendorswill work to
the advantage d the consumers in reducing costs and
providing better service. It is a win-win situation for all
consumers, vendors and Government.

*Ra

1% September, 2001
Salariesand Perks of MPs

The hue and cry against increase in emoluments to
Membersd ParliamenttoRs.12,000 per monthisunjustified.
Considering their responsibility,and the heavy expenditure
in attending to constituents who visit Delhi, they should be
paid a minimum d One Lakh Rupees per month, but it
should be subject to tax at the rates prescribed by Parliament
for dl citizens. Numerous perquisites d M.P.s should be
abolished (or treated as Income for Tax purposes). M.P.s
should be charged market ratesfor accommodation of their
choice, and other functional facilities like telephone.

Itisa sonecessarytointroducea punishment and reward
system. For obnoxious behaviour in Parliament such as
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disrupting its functioning and causing a huge national 1oss,
there should be a pro rata deduction from salary o erring
M.P.s. A suggestion made some years ago for the British
Parliament that if M.P.s produce a surplus Budget a bonus
should be given to them is worth considering. The bonus
should be paid after closing actual accounts two yearsfrom
Budget presentation.

It is also necessary to abolish pension for M.P.s and the
so-called constituency development fund which are a
distortionin our Parliamentary democracy.

All M.P.s should be given aforeign exchange grant
d up to Rs. Fivelakhs during his / her term to visit afew
countries such as Thailand, Malaysia, Singapore and
Australia, Chinaor Japanin Far Eagt, and at | east onecountry
each in Europe, Africa and the Americas. This will be a
worthy investment for the nation as it will enlarge their
horizons.

Instead d downgrading thepositiond M.P.s weshould
look after them well through a transparent remuneration
system, educate them and demand good performance.

P

18™ September, 2001
An Uh ust Railway Levy

The recent levy on railway passengers, ostensibly for
ensuring safe railway travel, is unjustified. Safety can be
ensured by enforcing strictly ruleswhich have been evolved
since 1853 when the Railway transport started in India. It
seems that there are about 50 rules to be followed beforea
mainlinetrainstarts al evolved over decadeswith only one
aim - passenger safety. Even a small railway functionary
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likeabridgeinspector canstop theentiresystemif he opines
that any bridge is unsafe. There are many other safety
measures. Neglect in following them is the main cause d
railway accidents.

Renewal of worn out tracks, rolling stock and
strengthening or rebuildingd old bridgesislong overdue.
The recent bridge collapse disaster near Kozhikode (Calicut)
in Keradlais a red signal to the authorities. If the present
neglect continues, similar accidents will take place al over
India

The constraint for improvementsis not funds, but lack
d will onthe part d politiciansand railway employees.

Unfortunately, the Railways in India have become a
milch-cow for many politicians, bureaucrats and railway
employees. Its facilities are used as free transit camps for
political followers,and political partiesshamelessly viewith
each other in encouraging their followersto travel without
ticketsfor attending mass rallies.

Insomepartsd thecountry, ticket-lesstravel hasbecome
a fundamental right, and a lax Railway administration
toleratesit.

The top railway brass panders to the whims of
politicians, and is busy enjoying its saloons, foreign tours
and other perquisites. Officersdown thelinetake thelined
least resistance. The fleecing o fare paying passengers and
businessmenwho usefreightservicesby railway staféresults
in hugelossd revenue.

Mafiagangshaveafreer un d many goodsyards, and a
number d railway platforms have become housing colonies.

WA L i e RSN it e e
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No wonder, railways have no resources and travel has
become a hazard, despite enormous managerial and
employee capabilities which can give India a world class
raillway system.

A change can come only when the public clamours and
compels the political and railway authoritiesto give to the
country once again agood and honest system evolved over
nearly a century and a half.

s

20% October 2001
Life Pensions for M.Ps and M.L.As

A recent disappointing judgment handed down by our
Supreme Court is the dismissal d a PIL Writ Petitionfiled
by Mr. H.D. Shourie, d the Common Cause, challenging the
legality of the self-sanctioned life pension to the Members
d Parliament. The Supreme Court has held that it was not
illegal for the Parliament to sanctionsuch ascheme, whatever
thelength d term served by any M.P.

What isnot illegal isnot necessarily moral or inthe public
interest. Thesinister effect d such pensions by legidatorsis
that in coursed timetherewill bealargearmy d legidators
who will be aburden on the poor resources d the country,
which is not able to provide even compulsory primary
education or other bare necessitiesd life to the masses. The
Central and State Governments are already near bankrupt
by paying most d their revenuesas salariesto Government
employees.

The concerned citizens and NGQOs should take up this
question seriously. Whenever candidates seek votes from
the voters, the people should call upon them to give in
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writing that, if elected they shall renouncetheir righttoclaim
the pensions payable to them under the Pension Scheme.
The political parties who contest the elections should also
be called upon to include in their manifestos or givein
writing that if elected they will abolish the pension scheme
and their selected members shall also renounce their right
to clam the pension.

b

1%t December, 2001
Are Depositor Funds Safein Banks ?

Depositor funds are held by banksin trust. They have a
statutory obligation to return them to the depositor or to the
legd heir on productiond proof, even after decades. It issad
that at a time when depositor confidence in Indian banks has
congderably wesakened because d scams, banks are blatantly
ignoring clams on the ground that they are not required to
preserve records under Banking Companies (Period of
Preservation d record) Rules1985 for moret han 50 years.

In one recent case, State Bank d Mysore, L.C. Road
Branch, Bangdore, thebank hasrepudiated theclamd legal
heirs though passbook showing an entry d Rs. 12654.39 as
on 29% August 1944 has been produced. If the account had
been closed, then the passbook should havecarried theentry
"account closed”, with date. Otherwise, after 20 years the
amount should have been transferred to Reserve Bank o
India, and the bank should have proof d the same which
apparently it does not have.

Instead d returning the due amount, with interest at
SB. ratefor intervening years, the Bank flatly refusesto pay
the amount. The Banking Ombudsman is also d no help,

s
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strengthening the general perception that this institution
staffedwith retired bankersis sympathetic to banks and not
customers.

While scamstersand crooks can walk off with croresd
publicfundsin great comfort, depositors or their heirshave
toforgo their funds due to them! Itissurprising that RBL.I.
supposed to protect depositor interest, takes the easy path
d endorsing the stand d the erring bank.

%% %
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Excerptsfrom M.R.Pai’s Interview by Anil Dharkar,
Editor, Debonair (November1984). (Thismonthly magazine
isno longer in publication).

"The champion d the consumer is a surprisingly soft
spoken man. But unfailingly polite though he may be, M R
Pai strikesterror into theheartsd publicservicesthat givea
raw deal to the consumer. In this interview with Anil
Dharkar, he discusses the growing consumer movement in
the country and revealshow direct action can get telephone
wires humming, railway authoritiesto book and bankersto
open up their cash-box". Editor: Debonar.

Debonair : Can you tell me how your interest in
consumer activities began?

M R Pai : My interest started asacitizen morethan asa
consumer because consumer activity is only one aspect d
good citizenship. According tome, every individual hasthree
sidesasacitizen. One asaproducer: you asajournadist, | as
an advisor to companiesand author. These are our duties as
‘producers d goodsand servicesto thecommunity. Second
asaconsumer, aconsumer d goodsand services. And third
asasocid being, amember d thecommunity. Unfortunately,
most people are busy - and content - playing only their role
d producers.

But inthe community, you must be aconsumer too. You
have to realise that you have to discipline the market,
discipline producers by insisting on quality, reasonable
pricing and adequate information about their products. And
whenever thereisaviolationd consumer rights, fight it and
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get justice. That would include not only products like
camerasor pensor chocolates, but alsocivicand government
services.

Lastly, ashuman beings, we haveaduty to society. If dl
d us do our bit in each of these three aspects, the entire
picturein the country will change.

Deb : But how does one change?People, after all, have
got into set habits. People have an outlook brought upon by
their education and upbringing. What you are asking for
realy is a transformation.

MRP: You are absolutely right, the biggest enemy o
thecitizenin Indiaishisown apathy, asaresult of which he
will not even fight for himself. He wants somebody else to
do the job. That sort of helplessness and sheepi shness must

go.

Deb : Isn't that partly because people are not even
consciousthat they have any rights ?

MRP: That's right. It takes us back to the story o the
lion cub lost among sheep. It behaved like a sheep till one
day aliongot hold d himand made himlook at hisreflection
in thewater. That's the problem peoplebelievethat they are
sheep, when actually they arelions. Thisis partly dueto the
backlogd centuriesand partly due to what happened after
Independence. Up to Independence, educated people
participated in publiclife. After Independence, the educated
got busy filling their pockets. They stopped bothering about
society. It's only in recent years when the economy has
changedfrom classeconomy to masseconomy that thisclass
has found that all the things which it was accustomed to,
are now out of reach.
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Today thereisastructural changein the economy. More
and more people are coming into the mainstream d the
economy and servicesare not ableto cope with the demand.
Take banking. There was no problem d cheque clearance
and so on twenty years ago. Today that system d class
banking is being converted into mass banking, and it has
thereforevirtually broken down. Peopleaccustomedto good
services are no longer getting it. But what are they doing
about it? They are just grumbling.

The challengeisthat what the elitegot 20 yearsago asa
matter o right, must now be available to the masses
tomorrow aso as a matter d right, by modernisation and
by consumer consciousness and with a disciplined market.

Deb : How doesonebring about thischange d attitude?
Isit just by raising consumer consciousnessasyou are doing?

MRP : Theres only one way: public education. I'll give
you the classic example d Dadabhai Naoroji. When he was
in England, an Indian was refused permission to appear for
the ICS. The British could not hold him back under the rules
so he was alowed to appear hoping that he would flunk.
But he passed with good marks. Then they al thought he
wouldfail in theinterview. Theretoo he came out with flying
colours. They finaly disqualified him on some technical
grounds. Dadabhai Naoroji started a fight for the right o
Indians to study their own administration. He took it up in
the British Parliament, with the British press, on every
availableBritish platform. He took up theissuein thelndian
press and on every possibleIndian platform. He wog. But it
took him 38 years. 38 years, but the result wasmost enduring.

When India became independent, we had about 2400
ICSofficerswho held thiscountry together through the post-
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Independenceordeal through which Indiapassed from 1947
to 1950. The biggest lesson d his life, Dadabhai said: "It is
very difficult to arouse public opinion. But once you arouse
it, nothing canstop it". It isdone by aprocessd continuous
educationand by example. Very few peoplehavethecapacity
to think in wider terms, to anticipate, or, without undergoing
the experience, get the knowledge. Plato made this
distinctionbetweenknowledgeand experience.For instance,
a male gynaecologist knows all the theory about childbirth
but will never experience the pangs of childbirth. Plato's
distinction is very important. People will learn through

suffering. But we feel we can minimise the suffering by

educating the public. Newspapers or magazines like yours
can contributeto this.

Deb : Can you mention other areaswhere things have
changed?

MRP: People used to wait long hours to make payment
d money to the government. Sales tax for instance. The
government is the only known party which puts obstacles
intheway o gettingmoney. Everyoneputsitin thetill first
and then asks questions! For instance, if you went to the
Reserve Bank, paid them in the bank notes d the Reserve
Bank itsdlf, you would still not get the final receipt. After
waiting 40 minutesyou would get a kutcha one. You would
then have to go and collect the final receipt after a week.
That's becausethey havean outdated scroll system. Similarly,
if you pay salestax in the State Bank d Indiaby meansd a
draft on the State Bank o India itsdlf the bank would not
give you thefina receipt until 48 hourslater!

A man came to me with this problem. When | started
looking into it in detail, | found that the Treasury rulesin
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this country are now about 200 years old! They were made
in the beginning o the last century and have hardly been
amended since. They weremadeat atimewhen transactions
werevery few. Theargument o the bank wasthat the State
Bank draft may be declared defective. And once entered, the
Treasury notes cannot be erased or reversed. | sad, today,
9% d banking is nationalisedand most peoplehave accounts
in banks: Why don't you alow nationalised banks to accept
sales tax payments? The nationalised bank can pay to the
Reserve Bank. In case the cheque bounces, the nationalised
banks have the accounts o these people, and in turn the
nationalised bankshavegot their cashbalanceswiththeReserve
Bank. Theresult now isthat 1000branchesd nationalisedbanks
accept sales tax payments.

Deb : That's happened with income tax payments too,
hasn't it?

MRP : That's right. If you go on exerting pressure,
solutionscan be found and institutionswill accept them.

Deb : In what way does one exert pressure? As an
individual or as an organization?

MRP : There was a case when an individual took the
trouble d complaining to an organisation. The Depositors
Association, which | represent, then took up the matter.

When somebody makes a specific and not a general
complaint,it makesanimpact. Theend result may bethrough
an association. But the credit goes to the man who took the
trouble d making the complaint. It is like the story=of the
little child falling off the boat. A young man dived in and
saved the child. Everyone shook his hand and patted his
back. Hesaid, " Alright, alright. What | want to know iswho
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pushed meinto thewater." Ultimately, it isimmaterial who
pushed himinto thewater, becausetheend resultwas good.
So, whether you fight individually or fight through an
association, that's immaterial. But people do not fight. They
are apathetic.

Indiaissuch abig country. Thereis no one set method.
My personal preferenceis that government must be mainly
aregulating agency and not an ownership agency, because
ownership bringsin its wake a number o problems. And
the limited resources - administrative, managerial and
financia of the government get dissipated.

Deb : What can you do in other areas?

MRP : We have to educate not just the public, but
politicians particularly. Politicians can be educated by
pressure o public opinion. For example, our telephone
system is in the same state as France's was ten years ago.
The French system was the joke d Europe. There was a
scarcity d telephones and phones didn't work most o the
time. Thereused to be ajoke: Haf thepeoplein Francewere
waiting for a telephone, the other half were waiting for dial
tone.

But today France has got the most modem telephone
systemintheworld, includingcomputeriseddirectories, and
incorporates the latest in modem digital electronic
technology. How did this come about?| happened to meet
the vice-president d the company which implemented the
moderni sationprogramme. He told methat thechangecame
about because "'we succeeded in educating our politicians
that telephones are no longer an instrument d luxury for
the elite but a necessity for the common man, for industry

and for government.”
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Deb : In the example you gave d French telephones,
how did they convincethepoliticians?What kind d pressure
tacticsdid they use?When you talked of exerting pressure,
wasit through individuals or through small organisations?
What would be the equivalent here?

MRP: It is an accumulative process d so many things
coming together. The publichasnoidea d the tremendous
job done by newspapers and periodicals.| have found that
politiciansand officidsare scared d the press. That iswhy
you find so many restrictions to throttle it. Then there's
Parliament.Youwill find that ZeroHour i n Parliament, when
any issue can be brought up, is the most effective platform
for raising awkward questions. Then there are consultative
committeesd Parliament, representations that are made
through chambersd commerceand trade unionsaswell as
various consumer organisations. All these bring into focus
public opinion. It is really a slow process. But it has a
multiplier effect. Today you do not visuadiseit. But you will
find that asaresult d dl the good work we are doing now,
suddenly somebody will have to sit up and take notice.

Deb : Butisn't thereacasefor full-timepressuregroups?
You know, which can be based in Delhi, Bombay and other
magjor cities? To collar people in Delhi or write letters and
representations in an organised way? At the moment
whatever is happening is a bit haphazard.

MRP : You are absolutely right that a great deal needs
to be done to educate our rulers, particularly in Delhi. But
that isnot sufficient. Thereal political pressureinthiscountry
builds up in smaller places. For instance the work which is
being donein Karad, Davanagere, Hubli, Bulsar, jud to cite
afew names, ismoreimportant than thework whichisbeing
donein larger cities.

i !
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Deb : Do you think the idea o pressure groups would
work?

MRP : There are aready pressure groups here. For
instancethereis Common Causer un by H D Shourie,. They
have done a remarkable job by going to Court and getting
the pensionersin this country benefitsrunning into several
hundred crores which were denied to them by the
government.

Deb : When we talk d consumerism, we aways think
d Raph Nader and his Raidersin the U.S.

MRP : He is remarkable because he has shown what
even one committed and dedicated man can do to influence
public opinion. He had adopted a very high public profile.
But that's because the American context is different. In
America there are so many competing clamsfor attention
that one has to be very aggressive in order to get public
attention.

Deb : How do they finance themselves? Ralph Nader
may be dedicated to the cause, but he's built up an
organisation which isworking full time. How isit financed,
who's paying the salaries?

MRP: You see, Americaand most d Europe, are what
are known as organisation societies, that is, people act in
groups. In India we have not yet developed that; the only
placewhere onefindsthisisin Gujaratfor instance. Gujarat's
people are very good in getting together and organising
something. It's there to some extentin Maharashtrain the
field of education and also in Kerda in the field of trade
unions. But you will find localized specialisation. You do
not find an organisation culture al over the country. See,
money isnot aproblemevenin our country for agood cause.
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Deb : Money isnot a problem ?

MRP : That's right. Money comes. What isredlly required
isone or more dedicated individualsfor doing the job.

Deb : Isit your experience that most complaints of
inefficiency are directed against government agencies? Or
is the private sector also to blame? | ask because most o
your exampleslike banking, salestax, telephones, al pertain
to the government.

MRP : The reason most complaints pertain to the
governmentisbecause, today, thegovernment occupiessuch
alarge sector o our economy and it touches the life d the
citizenat many different points. So, naturally, therearemore
complaints. But there are complaints, too, about private
companies which accept deposits or complaints about the
quality d productsand all that. But | havefound one thing:
most private companies respond promptly to complaints.
The moment you send them a letter, they are scared into
rectifying the mistake.

Deb : Scared or more consciousd their duties?

MRP : Wdl, you can put it either way. But the remedy
arrives.

Deb : Thereis a very strong Advertising Authority in
the UK which has started a massive campaign about fair
practicesin advertising.lf any misrepresentationisreported
to the Authority, it takes action. Like you cannot even say
that your headache will disappear in a minute with these
tablets unless you can prove it. Or if you are shooting a
televisioncommercial for cat food in which you show three
bowls d cat food from which the cat chooses your brand,
then a person from the Advertising Authority has to be
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present at the shooting to see that this really happens. But
here all kinds o claims are made in ads. And people get
away with them.

MRP : | am told that an advertising code has been
adopted here.

Deb : It hasbeen " corning” for some time but nothing's
really happened.

MRP : See, the pressure must really come from the
consumer. Advertisers on their own will never take the
initiative. Consumers have to build up pressure.

Deb : But to enforcesuch acode, the consumer will have
to go to the government. | don't think you should put even
more power in the government's hands.

MRP : You are right. There should be voluntary
organisations and voluntary restraint. But eventoday, certain
remedies are available. Take for instance the Drugs and
Magic RemediesAct. Peopledo not invokeit asthey should.
Or takelotteries. If thereisan unauthorised lottery, one can
go totheCollector. Remember theByculla fly-overin Bombay
which collapsed and for months the debris were lying
around?One enterprisingcitizenfound out that therewas a
remedy under the Police Act. So he wrote to the Police
Commissioner under that provision, and soon the debris
were cleared by the municipality !

The problem quite often is that people do not know
which authoritiestogoto. | will giveyou onerecent instance.
You know that many people complain that they do not get
money which is due to them from the government. Thereis
something known as'Treasury Attachment'. This provision
wasrecently used by aclerkintheKeradlagovernmentwhose
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dueswere not being paid by the state despite many requests
and |etters. Hewent to Court and got aTreasury Attachment.
That means going and locking up the Treasury! It is the
greatest shame that can happen to a government. His dues
were paid after that instantly! Smilarly in a small placein
Karnataka, farmers, who were not paid money for several
yearsfor land taken over for building and irrigation, went
to Court and got a Treasury Attachment. For the railways,
thereissomethingsimilar caled “Engine Attachment™. Yes
you can attach an enginel

Deb : | am sure most peopleare not awared this

MRP:Didyouknow that if you areafirst classpassenger
onatrain and certainfacilitiesare not given to you, you can
stop the train from proceeding further? About 40 years ago
therewas aman - | forget his name -who was a terror to the
railways. It isreported that he made the General Manager o
the then GIP come right up to Akola because he refused to
allow the train to proceed.

Most d the problemsin our country are not insoluble.
There are solutions, solutions within our means, but what
weredly lack isthewill. Asfar as public utilitiesand public
servicesare concerned, politiciansand government officials
by themselves do not have the will to do things. At least
most d them. Therefore the people have to generatethat will
by developing pressure d public opinion in order to make
themdoiit.

My favourite example is the master and servant
relationship. if you have a servant at home, you must pay
hi mwell, you must feed himwell, youmust treathi mkindly,
you must look after him well. But heisyour servant, he has
to do the job for which you pay hi m Suppose he tells you
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what food you must eat, whom you should call toyour house,
how you should spend your money, how you should bring
up your children, hegoesbeyond hisbrief. Now thisiswhat
has happened in our country. Politicians and government
servants have forgotten that they are the servants and the
people are the masters. And the people have not realised that
either. Somehow, the relationship has been reversed. We
must now go back to the original position and compel the
political and administrativeauthoritiesto do what they are
meant to do. Infact you will find that most laws are made to
help thecitizen. You must compel peopleto obey thoselaws
and to fulfil them in letter and spirit.

Deb : Let's take aconsumer product. Supposethereisa
health drink claiming that it has 32 nutritional ingredients.
Most people might think that this is exaggeration but it's
difficult to chalenge.

MRP : Somebody has to write and ask what are the
ingredients?What is the composition?They may keep their
formulamix asecret but they haveto tell ustheingredients.

Deb : Supposethey tell you. How do you prove that the
ingredient mix is nutritional ?What would be the next step?

M RP: Thequestioniswhether the representationsmade
with regard to the benefits accruing from the product really
accrue or not.

Deb: How do you prove that they don't accrue?

MRP : It depends on each individual case. Let us say
there is a product which claims to make you slim in six
months' time. You weigh yourself, keep a record, take the
product religioudy. But after sx months you find that you
are flabby as ever, then you can challenge that the product
clam is not correct.
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Deb : From timeto time, we hear d drugsin the market
which have been banned in Western countries but which
have been 'dumped’ by multinational pharmaceutical
companieson Third World countries. What can you do about
that ?

MRP : Here the action lies with the government. So the
government must be approached.

Deb : Suppose an individual went to a Court d law
saying that a dangerous drug is being sold?

MRP : Then he must make the government a party in
the case. Similarly, the Drug Controller. When the
government is put in the dock, it will have to take the case
serioudly.

Unfortunately, wehavenot yet cometothat level d public
consciousnessin this country. O course, good work isbeing
done by the Consumer Educational Research Centre, by the
Consumer Guidance Society d India, and a number d new
consumer groupsbut, consideringthe problemsd thecountry,
there are far too few people and far too few organisations
which are doing thiswork. It must spread.

Deb : Many people say that co umerismis a middle-
class concern and therefore not a matter d priority for our
country.

MRP : What you say istrueasfar asmost d the people
who arefightingfor consumerismarefrom the middleclass.
That's becausethey are affected by it, and they have become
awared their rights. But eventually the benefits go back to
the general public. For instance, the Consumer Guidance
Society d Indiahas done very good work in preventing the
used metanil yellow-whichis poisonousin the preparation
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d jalebi and other sweets. It is used extensively and often
halwais thought it was just a normal colouring agent. The
result of thisfight and thisparticul aritem being banned from
use has benefited everyone. Not just the middle class.

Deb: You had earlier made the point that asaprivileged
citizen, one had the duty d helping people less privileged.
Peoplewho, in fact, were paying for your education. What
ways did you havein mind?

MRP : Thousandsof ways. In fact that isthe foundation
d democracy. What Mother Teresa, and Baba Amte are
doing, thousandsd peopleshould bedoing tooin their own
capacity. Maybeit's running adultliteracy classes.Or hel ping
theblind by reading to them. Or there aregroups herewhich
go to hospitalsand take fruit to poor patients, libraries, free
reading rooms... Theneedsd thissociety are millions. What
is required is educated, intelligent, dedicated and well
organised |eadership to serveit. And only educated people
can guve it.

Sometimeswhat we consider small thingsmatter. A club
in Trichy wanted to do somethingfor slum areas. They went
with grand ideas. When they went there, they found that
the real need of these people, the most pressing need was
for apost box! Because the lum-dwellershad to walk miles
to the nearest one. For the people in the club who had
contacts, it was easy to talk to the Post Master General and
get a post box installed quickly.

Deb: You were saying that each d us should use his
own talent.

MRP: Yes that is the best way. See, every person has
been given a particular ability. And that can be used for
public benefit.
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Appendix F
Deb: How did you redlise that your own ability lay in No. Title Month of Vear of
helping out consumer causes? Publication  Publication
MRP: | was in a small town in America working as a 1 Tdephone Bxces Billing April 1960
News Editor @ a community journd. It is there that | saw Causss and Remedies
what voluntary organisationscould doin thefield d public
activities. How citizenswere participating actively. What is 2 gﬁ%ﬁﬁ%ﬂ Eggg:ﬁ September 1970
known as grassroots democracy. M ahatma Gandhi realised S Y
this. Thisis what he meant by constructiveactivity. In fact 3 Whither Indian Barking September 1971
we are fortunately blessed in this regard. India isthe one 4 Why aePricesRisng- An fune 1674
country in the world where people dedicate themselvesto Andysisfor the benefit o
public activities without expectations o any kind. But, Non-economists
unfortunately, their names do not appear in the papers. For 5 AMaud & How oA _
instance, just afew milesfrom Dahanu, on the road into the Programmes a%NM eairrgs]ge April 1976
jungle, one couple- the husband isalaw graduate - hasbeen
working among the Adivasisfor 40 years. Both have taken a 6  Why | do not havea phone April 1976
vow d poverty. They spend only Rs. 100 a month for their a home
own needs. But they do not seek publicity. If you sit on the 7 How toSave& Invest -Gliddines 3 1976
Board d Public Trusts which helps good causes, you come for Fixed Income Groups y
to know how many wonderful people there are in this _ .
countr 8  Whet iswrong with Telephones  September 1977
y. . .
with particular referenceto
. Bombey
9 Pradicd Hintsfor New January 1978
Entrepreunenrs - ].H.Doshi -
Asnarrated to M.R Pai
10 Subsoriber Action on March 1979
Phone Disconnection
. 11 How to Plan Your Career - March 193
Guiddines to Students
12 Time Management February 193
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Appendix G
13 Consumer Adtivism- Aninterview ~ November 1984
with M.R.Pai by Anil Dharkar Excerpts from M.R.Pai’s ""Hinduism In Daily Life"
14 Guiddinesto Consumers-Rights Jenuary 1985 Law o Karmais essential concept  Hinduism. It isa
and Responsibilities . very scientific law. For every action, there is a reaction. If
15 Reidson BusnessHousss April 1986 actions are good, the resuit will be good; if bad, the result
o May 1988 will be evil. One getsthefruitsd one's action depending on
16 Frauds& Corruptionin Banks e 9 what one does.
17 mﬁ: nghtsl & Customer =t There are several illustrations as to how one's deeds
Ayl 1990 bringforththeir results.A hotelier friendin Mumbai narrated
18 Tdephone Excess Billing pr thisexperience: Oneday hewasvisitingoned hisnumerous
19 Bark Sarvice Chargesor April 1991 restaurants, and he heard a big thud d breaking crockery.
Survival Charges ' Hefound that a boy from the nearby Railway Headquarters
, Apil 1993 had come to fetch some tea and eatablesfor the bosses, and
20 Doctors, Patients & Consumer . T
Protedi%n Ad (With Dr.RD.Lele) had inadvertently dropped thetray. The bpy was S.hlve” ng
. . Odober 1994 in fear as the loss meant not only a scolding by his bosses
21 Effective Consumer Adtion but also his meagreearningsd several days. Therestaurant
2 Plamingfor aCareer in Twerty June 1997 owner saw his plight, took pity on him and told his gtaff to
Firgt Century give him another food tray, and not to chargehimfor broken
2B Cang ¢ Soiled Notes October 1997 crockery. The boy left with alook o relief and grateful ness.
n g TimeM July 2000 A few months later, this restaurant owner got a phone
ress& Time Manegement 5001 cdl fromaclose friend in London asking him for an urgent
% ABusnesmanin Rublic Life- February favour. That friend's father was seriously ill in asmall town
Murarji Vadya in Gujarat and he had rushed arare and costly medicinefor
(withHemant J.Vaidya) hi mthrough a pilot friend. It was to be collected from the
% Consumer Adtivismin India June 2001 airport and reached as early as possible to his serioudly ill
. paikhival Jnvary 2002 parent. This restaurant owner collected the medicine and
27 Thelegend d Nani Palkhivala rushed to the railway station only to find that not asingle
28 Hinduismin Daly Life March = 2007 seat was available by any classin the packed train. He tried

his best, but failed. As he was desperately standing on the
platform, a boy from the dining car of the train approached
181
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him and asked him hisproblem . He arranged for him aseat
in the railway guard's compartment. That boy, who was
working in the dining car d the train, reminded him that
somemonthsago when hehad dropped thetray, it had been
replaced asagestured kindness, and he had not forgotten
that incident.

In hdping others, the mogt important factor isto doit as soon
as possble ad nat postpone under are pretet a other. Thereis
abeautiful incidentin**Mahabharata" which bringsthisout.

After the victorious (Kurukshetra) war, one afternoon
the Pandavas are relaxing after a good med. Just then a
Brahmin comesin and asks Y udishtirafor some help. The
king istoo busy enjoying the pleasant conversationand does
not want to be distracted from it. So he asks the Brahmin to
comethenext day. Whenhe utterstheseword. ,hi s younger
brother Bhima raiseshi s conchand blowsit. Thisisagesture
announcing either the declarationd war or Sgnifying joy a
agreat event. Bhimais asked asto the cause d his joy. He
replies. "The greatest event on earth has just happened.
Nobody hasbeen ableto conquer deathsofar, but my el dest
brother hasdoneit. He asked the Brahmin to come next day
whichmeanshewassured livingthenext day." Yudhishtira
graspsthesignificance d thisremark, callsback theBrahmin
and gives him the desired gift. The great mord of this is thut
never podpone the doing of any good deed. When you have an
opportunity to do good, do it immediatey. Savice of one’s fdlow
human bangsis a duty which should be paformed with utter

selflessness.

-~

Guru

At somestage or other in ones life, aHindu isin search
d enlightenmentand seeksa" Quru". A" guru" meansone
who removes the darkness

Appendix G 185

A"guru" hastheanswersfor the doubtsd thedisciple
and knows how to guidethe disciple towardssalvation. For
this, guru's grace is necessary. It is to be earned through
sarvice, by asking questions, and complete surrender.

The common bdief isthat a*guru'™ appearsat theright
time in a disciple's life, and for the disciple there is no
differencebetween his guru and god.

Hinduismin Daily Life

Hinduism as applied to daily life can be summed up in
two concepts. Firgt, " Swadharma*, or doing one's duty.
Second, “Bhootadaya”, OF cOmpassion, or moreaccurately, the
keen desirefor the happinessd all.

One has to teke care d four aspectsd daily living to
ensure reasonably good hedth throughout ones life.

First, deep should be well regulated. One should not
slegp too much, theana ogy beingKumbhakarna, thebrother
of demon king Ravana in Ramayana Who was given to the
vice d excessvedeep. Nor should one keep vigil, denying
thebody aswell asthe mind the rest which they need after a
day's hard work. After a certain age, in the afternoonforty
winksarein order to gain asecond day.

Sleep is a matter d habit. From an early age, proper
regulation d deep should be attempted.

Early risngaddsto thejoy of lifeand ensuresgood hed th.
Themind isfresh and powerful in theearly hoursd theday,
and one can finish most d persona work which requires
concentration. For prayersor studies, specidly religious and
philosophical works, early morning is useful. Recitation d
prayers in the early hours gives composure to the mind.
Mediitation, if practised, gives concentration to the mind.
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Next to seep for good health proper habits d food are
essential. It isrightly said that if a person knowshow to est
properly,hewill not know what ismeant by illness. Gluttony
is an open invitation to many health problems in life,
particularly in the latter haf d life when the biological
declinebegins, when to eat may be human but to digest will
be divine. Many persons dig their grave with their teeth by
overeating. At the sametime, excessvefasting and denying
the body d nourishment which it requires to function
efficiently is al'so not good.

Regular hoursfor eating and regulated quantity d food
isagood formula.

Thetyped food eatenisalsosignificant.Easly digestible
and nourishingfood: “Satvik” asitisdescribedin"Bhagavad
Gita", is conducive to good health.

Duty Towards Family & Fellow Human Beings

"Swadharma" also implies taking care d one's wife,
children and family membersto the extent it is possible.

Swadharma: Earning One's Livelihood

If responsibility towardsonesdf and family isoneaspect
d " Swadharma”, another equally important component is
the duty to earn alivelihood (jeevika vritti).

InHinduism, thehousehol derhasto earn hisdaily bread
and other requirementsby the sweat d his brow.

One hastofollow aprofessionor trade or any avocation
for a livelihood.. This requires not only study and
preparation but aso constant upgrading d skills.

Bhagvad Gita describes elaborately the science of
performing one's duties with skill and equanimity.
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There seem to be afew definitestagesin thisexercise:

e First, one has to develop a strong work ethic, i.e., an
internal persuasionto disciplineonesdf to do one's duty
however difficultor physically strenuous it might be.

e Thesecond stageisto learn to do the jab on hand in an
efficient or skilled manner. Therecan be no compromise
with excellence,

e The third stageis to work under pressure and deliver
the goods.

The fourth stageis to learn to work with joy instead o
treating work as aburden.

o The fifth step is to learn to work with a sense of
detachment. Every act is to be done as an offering to
God, without getting attached either to work or its
results. Thisis the most difficult stage and requires not
only constant practice, but aso the grace & God.

The all important question with regard to earning a
livelihoodisthat o professional satisfaction.AsVidura Neeti
in Mahabharata says, "' svgorattyaya vritti*', doing something
which accords with one's nature, bringsgreat happiness.

The present day crazefor accumulationd money, fierce
attachment to it, day and night struggle to earn, increase it
and safeguard it, and the embarrassment o wealth is not
the Hindu way d life.
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G)hat keeps Pai going? "Most Indians are ignorant
of their rightsand are thereforetaken for aride," he
says. "All | amtrying to do is make our democracy a
little more meaningful. Unless citizens actively
participate in public affairs, democracies can't
work.”

"That is why Citizen Pai himself is dearly loved,"
says Nani Palkhivala, eminent jurist and former
ambassador to the United Sates. "Bombay is proud

tohavehim.”
Reader's Digest, October 1995

“M.R.Pai who passed away early yesterday was
everybody's friend and nobody's enemy. A kind
gently person with time and a good word for

everyone. The sort of man you could not bribe
anybody to say a bad word against. And on whom
you could count on for anything, at any part of the

dayor night.”
Afternoon Despatch & Courier, July 4, 2003 |




